


€rally the 
sively ani 
en, on the 
Tst hat the 
Ize” and it 
PnSive than 
to Pay fo 


'S the smal 
SOMetime; 
baskets j, 
the bread 

basket jx 

tion being 
ale’s dome 
ite on this 
ding a fj 
rded Spool 

S$ helpful 
Careless|y 
et or bon. 

lack type. 

1S to the 

le due t 


he “poke 
S nothing 
horse hat 
20th Cen. 
les which 
room for 
—not the 
Metimes 
to make 
ed scray 
3€, inex. 
rrabs of 
pigeon- 
nt after 
of live 
he abba- 
chicken 
and this 
ive bon- 
h-eaten 
enerally 
for this 
arly if 


to-look- 
en over 
e made 
ttached 
nerally 
ler the 
Pointer 
es the 
~ chok- 


ce wil 
uesday 
ts one 
looks 
hopes 
siently 
nd t 
ice on 
if she 
hand 
id. for 
” for 
| fre- 
r g0- 
e of 


NE 














THE EASTERN 


A WEEKLY NEWSPAPER 








(SUCCEEDING THE JOURNAL OF INSURANCE ECONOMICS, ESTABLISHED IN 1899) 


Published by The Eastern Underwriter Co., 41 Maiden Lane, New York, N. Y. Printed in U.S.A. 


NOV 21 1959 


NOERWRITER 


INTERPRETING THE TRUE SPIRIT OF INSURANCE 


Entered as second-class matter April 5, 1907, at the Post Office of New York, N. Y., under act of Congress, March 3, 1879 














—_— —— 
Fifty-first Year, No. 46 


NEW YORK, FRIDAY, NOVEMBER 17, 1950 











———— 
ed 


Insurance Institute 
Annual Conference 
Is Held in New York 


Gratifying Progress During Last 
Year in Five Departments of 
Activity Falls States 


REELECT CREWE PRESIDENT 


Institute Does Excellent Job in 
Organizing New Schools; Syl- 
labus Used by Many Colleges 





Rexford Crewe, productioa manager 
of the New York office of the Hartford 
Accident & Indemnity, was reelected 
yesterday for a third year as president 
of the Insurance Institute of America, 
Inc. The annual conference and lunch- 
eon of the Institute was held at the 
Hotel Plaza in New York. Reelected as 
vice presidents of the national educa- 
tional organization were John A. Die- 
mand, president, Insurance Co. of North 
America, and Richard V. Goodwin, vice 
president, Fireman’s Fund ludemnity. 
Laurence E. Falls continues «s secre- 
tary-treasurer. 

Governors Elected 

The following were elected to the 
board of governors for three years: J. 
Arthur Bogardus, president, Atlantic 
Mutual; Edward W. Elwell, United 
States manager, Royal Exchange; John 
H. Grady, United States manager and 
attorney, General Accident; William 
Leslie, general manager, National Bu 
reau of Casualty Underwriters; Edward 
G. Lowry, Jr., president, General Rein 
surance; F. Elmer Sammons, president, 
Hanover Fire, and Mortimer E. Sprague, 
vice president, Home Insurance Co. 

Frank F. Dorsey, vice president, Fi- 
delity & Guaranty Corp., was elected to 
the board to fill the unexpired term of 
the late Edward H. Boles. George W. 
Tisdale, secretary, Commercial Union, 
was elected to serve the unexpired term 
of Frank H. Thomas, resigned. 

Laurence E. Falls, secretary of the 
Institute, reviewed in his annual report 
educational progress during the past 
year, stating that “we close a year ot 
gratifying success in the five depart- 
ments of activity by which the Institute 
serves education in property and casu- 
alty insurance. 

, Syllabus Valuable Contribution 

The value of the Insurance Institute 
to the business of property and casualty 
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Prospects Unlimited 


Elizabeth 5. Mowatt, of our Pomeroy Agency in Miami, speak- 
ing at a Regional Conference, emphasized the idea that prospect- 
ing should go on at all times. She said: 


“As a youngster they used to call me the gadabout. Now they 
refer to me as a good prospector.” She pointed out that the pur- 
chase of the watch on her wrist brought her an application for 
$25,000. “I didn’t intend to sell this jeweler life insurance,” she 
said, “but the conversation centered on his son who had been 
invalided. Buying the frock I wear resulted in the placing of a 
partnership case for $10,000 on the lives of the owners of the dress 
shop who was anxious to protect the interests of her son in the 
business in the event of her death, and she asked me how this 
could be achieved through life insurance. I bought a quart can 
of paint, and last month placed a $20,000 partnership case on the 
owners of the paint company. One partner had a $20,000 paid-up 
policy; the other partner had a $5,000 contract. 


“I stopped at the market and bought a dozen oranges. The lady 
who waited on me mentioned that her husband had recently died 
and left no life insurance. Her son, age 37, stood near by. An ex- 
change of ideas followed. I stopped in at a travel bureau to ask 
the fare to Havana. A discussion with the young lady in charge 
led to a dinner appointment with her and her husband, and last 
week I placed $5,000 on his life.” 


al 
THE PENN MUTUAL LIFE INSURANCE CO. 


MALCOLM ADAM 
President 
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| SS and NSLI Evoke 


Most Discussion At 
Agency Men’s Meet 


Chicago Registration Shows Larg- 
est Crowd in History of Pro- 
cuction Chiefs’ Association 


MANY QUERIES FROM FLOOR 


Olen E. Anderson Elected Presi- 
dent; Panels Are Features; 
Many Conferences Held 





By CLARENCE AXMAN 





Chicago, Nov. 15—Life Insurance 
\gency Management Association, the 
organization in the life insurance indus- 
try which is continually studying prob- 
lems of production with a_ scientific 
technique and exhaustive research of 
problems facing the field forces of 
America, met in annual convention in 
Chicago th’s week. The great interest in 
these problems is evidenced by the fact 
that the attendance is a hundred more 
than it was a year ago. The life com- 
panies and their field forces are uncer- 
tain about some angles of the Social 
Security situation with reference to the 
status of part time agents, full time 
agents, general agents and managers 
and agents who have retired. Another 
reason for extra large attendance is the 
number of companies constantly joining 
the association. 

The retiring president, Sam E. Miles, 
vice president, Provident Life and Acc1- 
dent, Chattanooga, is being succeeded as 
president of AMA by Olen E. Anderson, 
vice president of John Hancock, who 
entered life insurance as a weekly pre- 
mium agent in Philadelphia and rose 
through all the field ranks to his present 
elevated position in the industry. 
Views on Social Security and NSLI 

Most of the convention on afternoon 
session of first day was devoted to a 
panel on Social Security and National 
Service Life Insurance matters. Mod- 
erator of panel was Charles J. Zim- 
merman, associate managing director of 
AMA. Answering questions on the panel 
were Henry R. Glenn, associate genera! 
counsel, Life Insurance Association of 
America; Ralph H. Kastner, associate 
general counsel, American Life Conven- 
tion, and Gordon D. McKinney, actuary, 
NALU. Mr. McKinney gave the position 
of NALU respecting the NSLI situation 
saving NALU favored adoption by Con- 
eress of a bill which would provide gra- 
tuitous indemnification for members of 
the armed services. He traced history 
of NSLI and explained the many criti- 
cisms of it by several boards and eom- 
missions which have investigated it. He 
also outlined other proposals which 
would substitute for NSLI if and when 


(Continued on Page 14) 





¥ WAS a perfect day for Thanksgiving. 
The frost was on the pumpkin, the last 
flights of ducks were headed South and, 
although the outer world was troubled, 
there was serenity there in the countryside. 


Tom Weston stood by his mailbox, 
smoking his pipe, now and then glancing 
down the road in the direction of the vil- 
lage. He wondered whether or not the old 
village taxi would roll by before his wife 
called him in for Thanksgiving dinner. He 
had watched for it every Thanksgiving 
since Mr. Peters died, and every Thanks- 
giving it had passed, carrying the Peters 
family back to the old homestead. While 
he waited, Tom’s thoughts turned back to 
the year Mr. Peters died. 


That was the year everybody wondered 
how Mrs. Peters would manage. She would 
sell their small grain and feed business, 
some people said, but that wouldn’t take 
care of her for very long. She might have 
some savings, others said, but they 
couldn’t be too large because Mr. Peters 
had always made friends faster than he 
made dollars. Or she could sell the little 
old house up the road—and leave behind 
the happy memories that lived in every 
room. 


Tom Weston recalled how he had smiled 
to himself while all this speculation was 
going on. He knew that Mr. Peters’ easy- 
going nature had had its determined side. 
He knew, because as New York Life agent, 


November 17, 193) 


on the (Stamphin 


... but there was a spectal warmth in Jom Weston's heart 


he had helped Mr. Peters plan his insur- 
ance for the future—an easy-going future 
if he lived and a safe and sure future for 
Mrs. Peters if he died. 


Tom’s thoughts were interrupted by the 
taxi and by the happy greetings of its 
occupants as they drove along the road. 
He grinned and waved to them. Yes, Mrs. 
Peters was still the center of the family, 
the little old house was still the place where 
the family gathered on Thanksgiving. 


Tom Weston wore a big smile as he went 
into his house. Now he was ready for 
Thanksgiving dinner. 


NEW YORK LIFE INSURANCE COMPANY 
51 Madison Avenue, New York 10, N. Y. 


Naturally, names used in this story are fictitious 
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Valentine Howell President Society of Actuaries 


Vice Presidents are: Ronald C. Stagg, President Northwestern National; Clarence H. Tookey, 
Actuarial Vice President Occidental; John R. Larus, Vice President and Actuary 
Phoenix Mutual; William M. Anderson, General Manager North American 


Life; Helen L. Clark First Woman to be Elected to the Board of Governors 





At the meeting last week of the So- 
ety of Actuaries at White Sulphur 
Springs, Valentine Howell, executive 
vice president of The Prudential, was 
dected president succeeding E. M. Mc- 
Conney, president of Bankers Life of 
bald G. Stagg, president of North- 
western National Life and Clarence Fi. 
Tookey, actuarial vice president of Oc- 
cidental Life of California were re- 
dected vice presidents; and John R. 
‘Larus, vice president and actuary of 
Phoenix Mutual, and William M. An- 
derson, general manager of North Amer- 
Fican Life of Canada, were elected new 
‘vice presidents. : 
Henry F. Rood, second vice president 
and actuary, Lincoln National Life, was 
‘reelected secretary and treasurer, and 
'A. T. Bunyan, associate actuary of 
| Phoenix Mutual, was elected editor of 
' the Transactions. 
The following, including the first 
' woman ever so honored by an actuarial 
‘organization in the United States and 
‘Canada, were elected to the board of 
F governors: D. C. Bronson, actuary, 
Wyatt Co.; Helen L. Clark, associate 
F actuary, American United Life; F. B. 
Gerhard, vice president, Prudential; B. 
» T. Holmes, actuary, Confederation Life; 
© L. J. Kalmbach, president, Massachu- 
'setts Mutual; Walter Klem, second 
F vice president and associate actuary, 
Equitable Society of N. Y.; J. H. Miller, 
vice president and actuary, Monarch 
Life; Walter Tebbetts, vice president, 
New England Mutual. 
Ray D. Murphy, executive vice presi- 
dent of Equitable Society, reminded the 
members about the International Con- 
i gress of Actuaries, to be held in Hol- 
land from June 7 to 13, 1951, and urged 
» those who plan to attend to arrange 
| their steamship passage early. 


Aviation Experience 


James E. Hoskins, chairman, Com- 
| mittee on Aviation and Actuary of the 
Travelers, in reporting on the mortality 
» rate of U. S. Naval Aviators (excluding 

students) for the years 1947-1949 (in- 

cluding the Marine Corps for 1948-1949), 
Stated that the fatality rate per 1,000 

per annum was 15.0 for age groups un- 

der 25, 6.8 for ages 25-29, 3.8 for ages 

30-34 and 2.2 for ages 35 and over. The 

rate per 1,000 per annum for student 

aviators (including the Marine Corps) 

for 1946-1949 was 4.7 during basic train- 

ing and 25.7 for advanced training. The 

average period of basic training is eight 
' months and that of advanced training 
four months. 

The corresponding rates for the Royal 
Canadian Air Force pilots for 1946-1949 
' Was quoted as 6.2 for ages under 25, 6.9 
» for ages 25-29 and 7.0 for ages 30-39. 
|. Mr. Hoskins also reported that one- 
; fourth of the 1950 graduating classes of 
| both the U. S. Military and Naval 
| Academies were commissioned in the U. 
S. Air Force. Of these men, approxi- 
| mately 85% will enter flight training. 
In addition 13% of the Naval Academy 
, Were assigned to flight training after re- 
» ceiving Naval commissions and another 
© were put on a waiting list for fu- 
| ture orders to flight training duty. 
he safety record of United States 
| Scheduled airlines was slightly more 
favorable in 1949 than in the previous 
year, However, he said that the passen- 
ger death rate for non-scheduled air- 


lines was substantially higher than the 
rate for scheduled airlines in 1949, 
New Zealand Social Insurance 

In a discussion of the paper by Robert 
J. Myers, chief actuary of Social Se- 
curity Administration, entitled “New 
Zealand Social Insurance System,” Ker- 
mit Lang, assistant actuary of Equitable 
of Iowa traced the development of the 
New Zealand Social Security scheme 
from its beginnings in 1898 to the pres- 
ent. He stated that, although the de- 
velopment was gradual, it was not un- 
til the Social Security Act of 1938, 
passed by the recently-deposed labor 
government, that the Social Security 
system of New Zealand became the 
comprehensive system that exists today. 

It was in the 1938 act that Widows 
and Orphans benefits, a universal super- 
annuation allowance, and complete sick- 
ness, hospital, medical and surgical cov- 
erage were first combined into an all- 
encompassing social insurance progracm. 
The services of general practitioners as 
well as those of specialists, hospital, 
surgical and maternity benefits, all were 
provided under this act. And Mr. Lang 
pointed out that, of the three possible 
alternatives for compensating physicians, 
namely a per capita basis, an annual 
salary, and a fee for service basis, it was 
noteworthy that the latter was adopted. 
Under the act, the general practitioner 
is paid 7% shillings (about $1.05) by the 
government for each consultation with a 
patient, and, in addition, the doctor may 
charge the patient an additional 3 shil- 
lings (about 42 cents). 

In 1945, the New Zealand Govern- 
ment increased the Social Security tax, 
which is a flat income tax with no ex- 
emptions and no income-limit, from 
5% to 74%4% and instituted a universal 
family allowance with no means test of 
10 shillings (about $1.40) per week for 
each child under 16 years of age. How- 
ever, the 214% increase in the social 
security tax was coupled with a 5% de- 
crease in the war tax, which is also a 
flat percentage of income. 

Mr. Lang pointed out that, while the 
Friendly Societies were going out of 
existence since the institution of the 
government social security program, the 
effect on insurance companies was quite 
different. He stated that the universal 
old age pensions provided by the gov- 
ernment has led to a demand for sup- 
plemental private pension plans over 
and above the amount provided by the 
government. 

W. R. Williamson, senior actuarial 
consultant of the Wyatt Co., called the 
New Zealand system a “laboratory ex- 
periment” in social security. He stated 
that social security programs were be- 
ing developed in many countries, in 
those with low economic levels because 
there is need, and in more developed 
countries because there are resources to 


ap. 
Mr. Williamson said that in New Zea- 
land, 25% of the men and 40% of the 
women in the age group 60 to 65 drew 
superannuation benefits in 1949 and 
95% of those over 65 drew either super- 
annuation or old-age benefits. He also 
stated that in the decade 1940 to 1949 
the benefits under the New Zealand pro- 
gram have quadrupled in pounds and 
doubled as a percentage of national in- 
come. The benefits paid under the sys- 
tem now aggregate approximately 10% 
of the New Zealand national income. 


VALENTINE HOWELL 


G. N. Calvert, of Alexander and 
Alexander, presented some background 
data on New Zealand and its problems. 
One of the points he stressed was the 
fact that New Zealand is primarily an 
agricultural country and that its surges 
of prosperity and depression depend in 
a large degree on the prices of agricul- 
tural products in England, its principal 
market. Because of this, he said, there 
is a demand for security and. since the 
government in New Zealand has long 
been a pioneer in many fields such as 
the building of railroads, hydroelectric 
plants, etc., the people look to the gov- 
ernment to provide the security they de- 
sire. He also emphasized the long his- 
tory of sociological thinking in that 
country and the fact that the population 
is quite homogenous, comprising 94% 
of the people of British descent and 
6% Maoris. 

Mr. Calvert stated that, while the 
benefits under the New Zealand social 
security svstem were relatively generous 
as compared to the cost of living in 
farm areas, they were not nearly so 
generous for people living in urban com- 
munities with higher living costs. He 
also pointed out the fact that the birth 
rate in New Zealand increased more 
than that in other countries after the 
introduction of universal family allow- 
ances. There also appears to be no 
tendency for the social security benefits 
to curtail the sale of life insurance. Mr. 
Calvert stated that New Zealand has 
shown a steady increase in life insur- 
ance in force. 

G. W. K. Grange, of Metropolitan 
Life, commented on some basic differ- 
ences between the concepts underlying 
the New Zealand plan and those gener- 
ally accepted on this continent. Whereas 
Canadians and Americans believe that 
means-test benefits shou'd be financed 
out of general revenues and a con- 
tributory method used for benefits pay- 
able as a matter of right, there is no 
such clear-cut separation in New Zea- 
land, where both types of benefits are 
paid from the same fund which is ac- 
cumulated from both general and special 
revenues, 


New Zealand was the first English- 
speaking country to introduce a thor- 
ough-going system of “socialized medi- 
cine,” and here are reflected most of 
the issues of the world-wide struggle 
between socialism and free enterprise. 
He discussed the various methods of 
remunerating doctors and pointed out 
some of the disadvantages and abuses 
of the New Zealand health services pro- 
gram. A joint committee of the British 
Medical Association and the New Zea- 
land Department of Health was ap- 
pointed in 1947 to study the problem, 
and it is thought that some of their 
recommendations, made law in 1949, will 
improve the system somewhat. 

Continuing interest by the Society in 
pension planning was evidenced in the 
discussion of a paper by A. M. Niessen 
of the Railroad Retirement Board on 
“Projections—How to Use Them and 
How to Make Them.” The hope was ex- 
pressed by R. J. Myers, chief actuary 
of the Social Security Administration. 
that Mr. Niessen’s excellent paper would 
tend to awaken actuaries to the desira- 
bility and necessity of producing pension 
fund projections understandable to non- 
actuaries. While D. C. Bronson, actuary 
of the Wyatt Co. of consulting actuaries, 
admitted that some employers want a 
single complete answer, he believes the 
“range” concept that is two projections 
with a high and a low cost set of as- 
sumptions, would do a better job than 
all efforts to refine cost projections by 
information from economists, govern- 
mental specialists and other crystal gaz- 
ing experts. W. R. Williamson, senior 
actuarial consultant of the Wyatt Co., 
also stressed that there was no such 
thing as a single “right projection” and 
that the presentation of one projection 
might be inadvisable under certain con- 
ditions. 

R. F. Link, Equitable of New York, 
presented an illustrative projection for 
a group annuity contract to help round 
out the paper. In closing the discussion 
H. J. Stark, associate actuary of Metro- 
politan Life, reviewed the reasons why 
it is difficult to prepare projections 
which are also successful forecasts. 


Forum on Interests and Investments 


According to F. J. McDiarmid, second 
vice president, Lincoln National, one 
does not have to be an economist to 
realize that the purchasing power of 
money will be subject to further deteri- 
oration. The avoidance of unemploy- 
ment, the fuller organization of labor, 
and the history of monetary trends 
would appear to make any other opinion 
untenable. If purchasing power should 
depreciate at 1% per year, the 1950 dol- 
lar will be worth about 61 cents fifty 
years from now. If the rate were 2%, 
it would be worth about 37 cents. He 
felt that present conditions called for a 
strong reconsideration of increased in- 
vestment in equities—common stocks, 
real estate—as one way of doing some- 
thing for policyholders, probably to the 
extent of 10% of total assets. 

S. M. Thompson, treasurer, Manufac- 
turers Life, in discussing appropriate 
limits drew attention to the fact that 
preferred and common stocks consti- 
tute relatively high risk investments, and 
the problem of coping with sudden and 
substantial depreciation in market values 
is an obvious reason for serious con- 
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sideration of maximum limits. He felt 
that limits simply represent a negative 
or defensive position taken by a com- 
pany in the interests of financial safety. 
They should never be considered as tar- 
gets. At the present time United States 
companies have about 3% of their as- 
sets in stocks, Canadian companies about 
6% and British companies about 19%, 
but it is well to recognize that British 
companies’ practice is rather different 
from ours in the valuation of actuarial 
reserves. Also the British practice is to 
use market values or lower. 

W. M. Anderson, general manager of 
North American Life, Toronto, stated 
that the revision of the investment pro- 
visions of the Federal Insurance Acts in 
Canada in 1950 has effected a very sub- 
stantial realignment of investment pow- 
ers of Canadian life insurance compa- 
the amended pro- 
visions he the implications 
which these changes may have on in- 
the companies. 
the major 


reviewing 
outlined 


nies. In 


vestment problems of 
Mr. Anderson referred to 
postwar trend of life insurance invest- 
ment in Canada as being in the direc- 
tion of very marked increases in mort- 
eage investment and in_ corporation 
bonds and debentures, together with a 
significant decline in Federal Govern- 
ment bond holdings. Total holdings of 
the companies in stocks percentagewise 
have not increased significantly over the 
past five years. The upward shift of 
the proportion of assets invested in 
mortgages has not yet, however, had a 
significant effect upon interest rates. 
Further improvements in the average 
rate earned will reflect continuing re- 
distribution of assets to higher yielding 
forms. 

D. N. Warters, executive vice presi- 
dent of Bankers Life of Iowa, referred 
to the importance of the huge Federal 
debt and its management as important 
factors in influencing interest rates. In- 
terest rates now not only depend on 
business conditions but on the politics 
of monetary and credit management 
which influence monetary authorities to 
maintain a selected level of interest 
rates. The maintenance of bond prices 
above par during the postwar period 
through Federal Reserve market opera- 
tions has resulted in low long term in- 
terest rates. Had the money market 
been free and not overshadowed by a 
huge Federal debt, the Federal Reserve 
would possibly have taken stronger de- 
flationary action and interest rates 
would have risen. However, as long as 
inflationary forces can be checked by 
other means it is probable that signifi- 
cant increases in interest rates will con- 
tinue to play a minor role in any future 
anti-inflationary program. 

It seems likely that the Federal debt 
will increase in size and the problem of 
debt management grow in importance 
and it is likely that the policy of sup- 
porting the government bond market 
at near or above par levels will continue 
for some time into the near future. 
Such a support policy will be one of the 
primary factors in keeping long term 
interest rates at approximately present 
levels R. C. Barnsley, associate actuary, 
Great West Life, expressed the opinion 
that it was questionable whether the 
possibility of stocks providing a hedge 
against inflation should materially in- 
fluence a company’s investment policy 
unless the company feels that common 
stocks in themselves are a good invest- 
ment. If it is considered desirable to 
protect against inflationary trends, an 
amount covering the expenses of opera- 
tion might be assumed as an appropriate 
measure of the investment in equities. 


War Problems and Underwriting 


Ralph Keffer, actuary, Aetna Life, 
stated that the best example of the 
effects of issuings limited amounts of 
life insurance without a war clause is 
found in the experience of the NSLI. 
Over the period of nine years beginning 


October, 1940, deaths due to the extra 
war hazard amounted to 3 1/3 billion 
dollars, or roughly twice the aggregate 
surplus held by all companies at the 
beginning of the war. For those under 
age 30, the death rate was 1,200% of 
normal. Obviously, insurance companies 
cannot assume an actual war risk at 
present premium rates upon any con- 
siderable volume of business. According 
to A. L. Joyce, Connecticut General, the 
practice of issuing limited amounts of 
life insurance without a war clause to 
members of the armed forces on active 
duty involves the acceptance of risks not 
contemplated in the rate structure, and 
the major problem of war underwriting 
is to develop provisions which will main- 
tain equity between existing and future 
policyholders. Since the life insurance 
industry has been unwilling to have per- 
manent war exclusions, it would ap- 
pear that there is no ideal solution. 

E. A. Dougherty, actuary, Union Cen- 
tral, highlighted the three major war 
problems as: 1—The mortality experi- 
ence under business presently in force; 
2—The possible destruction of assets, 
and; 3—The mortality experience under 
new business. No ready solutions are 
available for the first two, but some- 
thing can be done with the third. He 
ruled out the extra premium method as 
being impractical, and suggested a uni- 
versal war clause as the best solution. 

In further discussion of war problems 
with special emphasis on underwriting 
procedure, A. A. Windecker, Jr., as- 
sistant actuary, of Prudential, said that 
in seeking protection against war haz- 
ards not contemplated in rate structures, 
the insurance companies appeared to 
have four basic choices: (1) Reject the 
applicant if subject to war hazard. (2) 
Issue with a war clause. (3) Accept for 
limited amounts without any war clause. 
(4) Accept with a war extra premium. 
Because of the impracticability of the 
other three methods, he concluded that 


the most logical approval was the war 
exclusion clause, with a possible option 
to pay an extra premium for full cover- 
age. Along with with other speakers, 
however, he stressed the problems of 
fixing, and collecting from policyhold- 
ers, the proper extra premiums. 

E. G. Fassel, actuary, Northwestern 
Mutual, was not in favor of a civilian 
war clause at any time, citing the low 
rate of civilian war deaths in Great 
Britain during World War II (produc- 
ing an annual premium of about 24 
cents per thousand and the simultaneous 
decline in death rate from normal causes 
during wars. Instead of a civilian ex- 
clusion, Mr. Fassel stated that if an 
event, such as an atomic bombing oc- 
curred, he would favor the immediate 
imposition of a flat extra premium for 
all new policies at all ages across the 
board. He added that a war clause need 
be applied only in time of war to mili- 
tary personnel. 

Walter Tebbetts, vice president New 
England Mutual, and J. B. Mabon, un- 
derwriting executive Sun Life of Can- 
ada, felt that the civilian war hazard 
was greater than indicated by the ex- 
perience in Great Britain during World 
War II. It was pointed out that ex- 
perience in Japan was worse | than 
Great Britain and neither would be very 
much of a guide as to what might be 
expected in the future. Mr. Tebbetts 
considered a war clause more practical 
than efforts to use an extra premium 
for the war hazard. Mr. Mabon, in pre- 
senting data for Great Britain, added 
that while the rate of civilian war 
deaths as a whole was low, in the Lon- 
don area alone it was 1.33 per thousand, 
in one borough of London, as high as 
5.96 per thousand. The latter figures 
might provide a better index to poten- 
tial losses, particularly for a company 
whose business was not widely dis- 
persed geographically; but we would not 
be on very sure ground even then since 


the pattern of war has chap 
Re ee ; ange( 

J. R. Gray, assistant actuary Canad 
Life, quoted $90 per annum per $10), 
as his company’s extra premium for aa 
hazard in World War I and $75 - 
$1,000 in World War II. However“ 
the end of the latter war, 75% Of thy 
extra premium was refunded, i. 
stressed the fact that we have no sounj 
idea as to the correct extra Dremin 
and that in practice few people al 
pay amounts as large as those charge) 
the last time. a 

The discussion was closed by B R 
Power, secretary and actuary Canadizy 
Life Insurance Officers Association, yy 
gave a summary of company Practice 
in Canada. As compared with 18 ¢gp, 
panies controlling adverse selection “ 
underwriting restrictions 24 companies 
are now using a war clause. Howeye; 
in giving a further breakdown of these 
companies, he emphasized that ther 
was a greater degree of variation fy. 
tween their practices. 

There appears to be a growing te. 
dency among United States companies 
to reenter the income disability fej 
Most of the Canadian companies did no) 
withdraw from this field during the thir. 
ties, although they did tighten upo 
administration and rates. Their subg. 
quent experience has been favorable 
The modern form seems to be to pto- 
vide income to age 65 and then to m. 
ture the policy for its face amount for 
disability occurring before age 55, In. 
ing Rosenthal, Actuary, Guardian Life 
expressed the opinion that income dis. 
ability of this type can be issued safe 
in conjunction with life insurance wher 
the combined premium contains a su)- 
stantial margin for distributable surplis 
A company must expect heavy claim 
rates in depression years. Provision 
therefor should be made in good year 
by accumulating margins from adequate 
disability premiums, and when the ée. 

(Continued on Page 18) 





By hooking on a trailer, a truck can carry a double load at very 
little extra cost. The same sort of economy is now available in life 


insurance through Great-West Life's new DOUBLE SECURITY 


Term Riders. 


These riders double the amount of protection provided by regu- 
lar plans of insurance during the years when protection is most 


needed. 


DOUBLE SECURITY is a Great-West innovation in tune with 
many policyholders’ and prospects’ needs — especially fathers of 
young families. 


GREAT-WEST LIFE 


ASSURANCE COMPANY 
HEAD OFFICE-WINNIPEG.CANADA 


“YOUR FUTURE IS OUR BUSINESS... TODAY” 
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At a meeting of directors of Connec- 
ticut Mutual Life in Hartford, Friday 
last week, seven officers of the company 
were advanced in rank. 

George F. B. Smith was elected ex- 
ecutive vice president; Vincent B. 
Coffin, senior vice president; Raymond 
W. Simpkin, agency vice president; 
Frederick O. Lyter, agency secretary; 
Edward C. Andersen, agency secretary; 
i. A, Starr, superintendent of agencies; 
and Horace R. Smith, superintendent of 
agencies. 

Mr. Smith has spent his entire busi- 
ness career with the Connecticut Mu- 
tual. For four years he has been vice 
president in charge of agencies and in 
addition to directing agency affairs he 
has also taken part in other phases of 
company operations. For a number of 
years he has participated in the weekly 
meetings of the finance committee and 





RAYMOND W. SIMPKIN 


has served on other administrative com- 
mitteees., 

Following his graduation from Am- 
herst College in 1925, he became asso- 
ciated with the Pittsburgh agency of 
the Connecticut Mutual. At Pittsburgh 


he made an outstanding record as 
agency supervisor and personnel di- 
rector, and in 1929 was called to the 


agency department of the home office 
where he served as agency assistant and 
later assistant superintendent of agen- 
cies, 

Th 1940 he was advanced to assistant 
vice president and assumed duties in 
Various phases of general management. 
He became second vice president in 
May, 1946, and vice president in charge 
ol agencies in October, of the same 
year. He is a Chartered Life Under- 
writer and received his CLU designa- 
tion from the American College of Life 
Underwriters in 1937, 

Mr. Smith is president of the Hart- 
ford Better He 
been a member and vice chairman of 
the West Hartford Board of Education, 


3usiness Bureau. has 











@ director of the Kingswood School, 


chairman of the West Hartford YMCA, 


Conn. Mutual Home Office Promotions 


George F. B. Smith Elected Executive Vice President; Vincent 
B. Coffin Senior Vice President; Raymond W. Simpkin 
Agency Vice President; Others Advanced 


and a director of the Hartford YMCA. 
He has been a director and member of 
the executive committee of the Hartford 
Community Chest and was campaign 
chairman in 1944, 


Mr. Coffin’s Career 


Vincent B. Coffin, who becomes senior 
vice president. has been with the com- 
pany since 1931. He was agency vice 
president from 1937 to 1946, becoming 
vice president then, with broader execu- 
tive duties. His new office will include 
the chairmanship of the committee on 
agencies and all phases of public rela- 
tions. 

Mr. Coffin entered the life insurance 
business following his graduation from 
Wesleyan University. He later served 
as director of the Life Insurance Train- 
ing Course at New York University and 
was educational director for the Penn 
Mutual Life before joining Connecticut 
Mutual as superintendent of agencies 
in 1931. 

Mr. Coffin served as chairman of the 
board of the Life Insurance Sales Re- 
search Bureau, and has subsequently 
been a director of its successor, the Life 
Insurance Agency Management Asso- 
ciation. He is a past president of the 
Life Underwriter Training Council, 
ACLU. He is currently a member of 
the board of trustees of the American 
College of Life Underwriters. He has 
been active in life underwriters’ associa- 
tions and is an honorary member for 
life of the New York State Association. 
At the present time he is serving on 
two committees of the Life Insurance 
Association of America, that on revision 
of the New York insurance law, and 





GEORGE F. B. SMITH 


that on the question of practice of law 
by life underwriters. 

One of the founders of the Sales 
Managers Club of Hartford, Mr. Coffin 
was also its first president. He is a 
director of the Institute of Living and 
is currently regional vice president of 
the National Travelers Aid Association. 
He has also served as a member of the 
board of trustees at Wesleyan. 

Mr. Simpkin’s Career 

Raymond W. Simpkin, who becomes 
agency vice president, has been with the 
Connecticut Mutual since 1917 and a 
member of its agency department since 
1928. Appointed assistant superintendent 
of agencies in 1934, he has been largely 
responsible for the development of the 
company’s agency cost system. He be- 
came agency comptroller in 1946 and 
assistant vice president in 1949. 


Mr. Simpkin has been active on sev- 














sponding period of last year. 








NORTHWESTERN MUTUAL SALES UP 15% 


Edmund Fitzgerald, Northwestern Mutual Life President, 
} reporting to the Board of Trustees at the recent quarterly 
meeting, announced that the company’s sales for the first nine 


months of 1950 showed an increase of 15% over the corre- 


Representatives of this agency are proud of our company’s 
financial report. We are also aware of the fact that such im- 
pressive gains cannot be realized if we lose sight of our obliga- 
tions to our clients. We feel that good service will result in 
further increases. We dedicate ourselves to those we serve, with 
the assurance that the ultimate results will be reflected in 


quality business and continued production gains. 


WILLIS F. McMARTIN, General Agent 
AND ASSOCIATES 
THE NORTHWESTERN MUTUAL LIFE INSURANCE CO. 


285 MADISON AVE., NEW YORK 17 
ORegon 9-5110 











A eenneiiniaieasiiiee 





VINCENT B. COFFIN 


eral Agency Management Association 
committees, has been chairman of the 
committee on costs and chairman of the 
audit committee, and is now chairman of 
its committee on rents and salaries. 

For many years Mr. Simpkin has de- 
voted a great deal of time to the Com- 
munity Chest. 


Made Agency Secretaries 


Appointments to be agency secretaries 
were assigned to Fred O. Lyter and Ed- 
ward C. Andersen. 

Mr. Lyter joined Connecticut Mutual 
as an agent in 1920. In 1922 he was 
appointed supervisor of the company’s 
Boston agency. He was transferred to 
the home office of the company in 1927 
as assistant superintendent of agencies 
and in 1946 was advanced to superin- 
tendent of agencies. Among his duties 
is the training and development of the 
company’s supervisors. Mr. Lyter at- 
tended the Wharton School of Finance, 
University of Pennsylvania, and is a 
CLU. 

Mr. Andersen, has been with the com- 
pany since his graduation from Trinity 
College in 1922. In 1929 he was made 
agency assistant with special duties in 
the field of sales training and soon was 
advanced to educational director. He 
became assistant superintendent of 
agencies in 1945 and superintendent of 
agencies in 1946.. A CLU, Mr. Andersen 
is also a past president of the National 
Society of Sales Training Executives and 
is a member of the Life Underwriters 
Training Committee. He is a committee 
chairman in Trinity College’s fund rais- 
ing campaign. 


Superintendents of Agencies 


The newly named superintendents of 
agencies are E. A. Starr and Horace R. 
Smith. 

Mr. Starr entered the life insurance 
field shortly after his graduation from 
Ohio Wesleyan University. He joined 
the Connecticut Mutual in 1937 and was 
placed in charge of employe insurance 
plans. He became assistant superintend- 
ent of agencies in 1947 and now super- 
vises the development of all forms of 
business insurance, estate planning and 
insurance for tax purposes. 

Mr. Smith joined the Connecticut Mu- 
tual in 1947 coming from Purdue Uni- 
versity where he had been director of 
the life insurance marketing course. He 
has directed the Connecticut Mutual’s 
educational and sales training activities 
A graduate of Knox College, he entered 
the life insurance business in 1924 and 


has served in the field as an agent, 
assistant manager and sales manager 
He is a CLU. During the war he was 


Training 
School in 


director of the Staff Officers 
School at the Air Tactical 
Orlando, Fla., and later director of the 
Public Relations School at the same 
base. He left the service with the rank 
of lieutenant colonel. 
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AGENCY MANAGEMENT ASSOCIATION AT CHICAGO 








President Miles Shows Great Scope 
Of Association Program and Plans 


How agency officers can get the 
most out of their companies’ member- 
ship in the Agency Management Asso- 
ciation was described by Sam E. Miles, 
president of the Association in his presi- 
dential address, “The Seed Bed of 
Ideas” delivered at the Tuesday after- 
noon annual meeting session in Chicago. 

“The agency executive isn’t like a 
motorist on a highway, with direction 
signs at every crossroad,” Mr. Miles 
said. “He is more like the captain of a 
ship at sea. He must figure his posi- 
tion from calculations he must make 
every day. The Association’s service to 
each of us depends upon the extent 
to which this service helps us meet our 
problems of agency management.” 

Mr. Miles, who is vice president of 
Provident Life and Accident, Chatta- 
nooga, declared that one of the most 
pressing problems agency men face to- 


day is the need for improving their 
agency organization to meet the un- 
avoidable, increasing costs during the 


inflationary period. 

Ne have heard a lot about doing a 
more adequate job of setting up a train- 
ing program for managers,” he con- 
tinued. “A few companies are doing a 
perfectly grand job in managerial train- 
Other companies are now consider- 


ing. 
ing setting up a practical and sound 
managerial training program. Can the 


Association help you with this important 
part of your job?” 

The president listed many of the train- 
ing materials made available by the 
Association to its member companies. He 
urged that in each member company 
machinery be set up to analyze each 
report published by the Association and 
to decide whether or not the plans can 
be used by the individual company. 

“Now let’s be specific and see if the 
Association can help us with one agency 
problem that has been brought to our 
attention frequently in the past two 
years,” said Mr. Miles. “We have heard 
a lot about doing a more adequate job 
of setting up a training program for 
managers. A few companies are doing 
a perfectly grand job in managerial 
training. Other companies are now con- 
sidering setting up a practical and 
sound managerial training program. Can 
the Association help you with this im- 
portant part of your job? 

“Let’s start with a desire to furnish 
adequate training to our manager, in 
the most important phases of his job. 
Just to pick three, let’s say that we 
want to give him adequate training 
and direction in the very best ways to 
select agents, train them, and _ super- 
vise them. Let’s consider each one 
briefly. 

“We know if a manager does a poor 
job in selection, it is expensive, with 
a resultant waste of training and usually 
a loss in financing, a delay in the time 
required to build his agency. It hurts 
the morale of other men in the agency, 
to say nothing of the effect on the 
recruit himself. If you have any prob- 
lems along this line, and you want to 
train your managers thoroughly to use 
the best information that has been de- 
veloped for the selection of agents, then 
you should consider some of the train- 
ing material developed by the Associa- 
tion. Here is just a partial list of some 
of the services available to you for use 
in training your managers to do a bet- 
ter job of selection: Interview Guide and 
Experience Record; Selecting the New 
Agent; The Life Insurance Career; It’s 
All in a Day’s Work; Career Under- 
writing—A Life Work; The Aptitude 
Index; Let’s Look at Life Insurance; 
The Revolt of Ralph Day; Is This the 
Man For Me?; The Feminine Touch; 
Recruiting Career Men. 

“Some of us have short-circuited some 


valuable ideas from reaching our field 
organization,” he pointed out. “In this 
inflationary period, it is more important 
than ever that our field organization be 
armed with the best information in the 
business. 

“If this organization is a seed bed of 
ideas, is it not a fact that our company 
experience and records furnish the seed 
and the Association staff provides the 
germinating influence which makes 
available to us the crop, which I am 
confident we shall harvest with ever- 
increasing effectiveness ?” 

Turning to a review of the past year’s 
Association activities, Mr. Miles report- 
ed that the new building the headquar- 
ters staff will lease is well underway 
and that rental costs are unusually low. 
A Job Evaluation Study is in progress, 
he said. Mr. Miles summarized the 
work of each division of the staff and 
the work of the Association’s 21 active 
committees. 

“Some very important events are com- 
ing up. soon,” Mr. Miles went on to 
report. “The first School in Agency 
Management in 1951 will be the 100th 
School. With a record of almost 5,000 
graduates, who can measure the value 
of the first 99 Schools to the life insur- 


? 


ance business: 

“Another big event coming next year 
is this organization’s entering its 30th 
vear. The Bureau, predecessor of the 
Association, was started on January 2, 
1922, From modest beginning by a few 
far-sighted men, it has earned its way 
by the value of its services. It has 
promoted higher standards for the busi- 
ness. It has helped train thousands of 
managers and agents. It has _ helped 
agency men solve mutual problems by 
working together. It has proved the 
value of cooperative research. It has 
promoted many friendships that can be 


traced to these meetings. This is our 
20th meeting; next year will be our 
30th.” 


Mr. Miles concluded his address with 
a tribute to the Association’s managing 
director, John Marshall Holcombe, Jr., 
in which he said, “Certainly he has been 
a helpful influence on agency men and 
the whole life insurance business.” 


Ford Munnerlyn Talks 


On “Selection Interview” 


In an address before the Agency Man- 
agement Association’s meeting at Chi- 
cago, Ford Munnerlyn, vice president 
and agency director, American General 
Life, Houston, spoke on “The Selection 
Interview.” 

“The new Selection Interview Blue- 
print,’ said Mr. Munnerlyn, “developed 
by Agency Management Association and 
field tested in my company, will help 
your manager do a much better job than 
anything we have ever had before in 
answering the question, ‘Is this man for 
me?’ The new blueprint and the Apti- 
tude Index go together like ham and 
eggs,” he said. 

Mr. Munnerlyn continued, “The Apti- 
tude Index is designed to do only one 
thing, and that is to tell you the man 
you do not want to consider.” 

In telling of the actual use of the 
Blueprint, Mr. Munnerlyn explained how 
it could be used. He said that no man- 
ager can hope to do a good job with 
it unless he studies it and understands 
how the questions fit the purpose. 

“The only way,” said Mr. Munnerlyn 
in conclusion, “that we can make sizable 
improvements on the positive side of 
selection is through the manager’s 
judgment. Helping him in the exercising 
of the judgment is therefore a primary 
home office responsibility.” 


The 1950 Washington, D.C. Box Sau 


Eugene M. Thore, General Counsel of LIAA, Tells What Lif 
Insurance Leadership Has Done in Forthright Handling 





of Legislation and Regulatory Matters; Industry 
Drops Former “Isolationist” Attitudes 


What 
forthright toward 
in its relation to life insurance 
legislation at Washington, was told to 
the Agency Management Association at 
Chicago this week by Eugene M. Thore, 
general counsel of the Life Insurance 
Association of America. 

“The past year has been characterized 
by determined and intelligent effort to 
deal more effectively with these national 
developments of tremendous significance 
to our 80 million 
Mr. Thore. “While the process has been 
a gradual one, it is now perfectly plain 
that life insurance leadership is demon- 
strating a keen awareness of its rela- 
tively new and larger responsibilities in 
the Federal field. And it has been am- 
ply established that this business con- 
sciousness, on a number of occasions, 
has been implemented by courageous 
action. ; 

“Traditionally, the life insurance busi- 
ness has maintained an attitude of iso- 
lationism in so far as Washington is 
concerned. Considering the reliance we 
have always placed on state supervision, 
this policy was sound. Until recent 
years, we had few Federal problems so 
why attract Federal attention by too 
much Washington activity. It was ac- 
cepted business policy not to go to Wash- 
ington except when called. Throughout 
the years, the calls were infrequent and 
it was not until the T.N.E.C. investiga- 
tion in 1938 that we had serious dis- 
concerting experiences. While that in- 
quiry produced a record which has em- 
barrassed us on a few occasions, even 
then the tempo of Federal activity did 
not seem to justify Washington repre- 
sentation. But with the new issues that 
ripened during the last decade, it be- 
came increasingly apparent that sooner 
or later life insurance would be con- 
fronted with so many Washington prob- 
lems that it could no longer continue 
its traditional attitude. In the final 
analysis, this major policy change was 
timed to meet the trend of events. 
Everything considered, the timing was 
excellent, although now that we have 
become more active in Washington, we 
sometimes wish that we had the advan- 
tage of an earlier start. 


Box Score for the Past Year 


“A brief summary of activities dur- 
ing the past 12 months will give you 
some insight in how life insurance at- 
tacked the major Washington legislative 
and regulatory problems. Here is the 
record. 

“The business appeared before Con- 
gressional committees and 


has been achieved by a new 
Government 
and 


attitude 


policyholders,” said 


(1) Proved it was free from monopoly. 

(2) Proved that it provided capital for 
small business. 

(3) Succeeded in influencing a number 
of sound changes in the Social Se- 
curity bill. 

(4) Succeeded in getting through a sat- 
isfactory stop-gap company income 
tax law. 

(5) Succeeded in preserving the tax 
exemption for the interest element 
in death benefit installments. 

(6) Defeated a subtle attempt to tor- 
pedo the tax exempt status of pre- 
miums paid for Group insurance 
dependency welfare benefits. 

(7) Persuaded the Senate Banking and 








Currency Committee that stock fj 
insurance companies should he i 
cluded, from Securities and Ey. 
change Commission regulation, — 
(8 


~~ 


Supplied data on voluntary  heglj 
insurance plans to a Senate (op, 
mittee studying national health jy. 
surance legislation. ; 

“In the Federal regulatory field {i 
business ‘ 
(1) Successfully attacked arbitrary wag, 
and hour law regulations harmiql ; 
insured welfare plans, 

Took steps to avoid the issuance oj 
unfavorable rulings which wou 
destroy the tax exemption accordej 
Group accident and health premiums 
Laid the foundation for sound reg. 
lations dealing with Social Security 
coverage for full-time life insurane: 
salesmen, and 

Cooperated in the preparation oj 
the recent Credit Control Regulatioy 
on new housing loans. 

“Add to these a multitude of misce 
laneous problems too detailed and ob- 
scure to mention, but yet significant { 
the over-all objectives of the busines 
Add also an affirmative tax program 
which we are constantly pursuing an 
through which we hope to correct some 
of the inequities in existing law applica 
ble to the rights of policyholders ani 
beneficiaries.” 





LIFE - ACCIDENT - HEALTH 
& | 


The Complete Circle 
Of 
Personal Protection 


Covering the four big gaps in the | 
family's security. 


*Disability 
*Death 
*Unemployment 
*Old Age 

’ 


Service Since 1886 








Over $52,000,000 paid to disabled | 
policyholders or their beneficiaries 


If you are interested in selling "the 
complete circle of personal protec: 
tion" ask us for details. 

NORTH AMERICAN 
ACCIDENT INSURANCE CO. 
209 S. LaSalle St., Chicago, Ill. 
SS 
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“Sound supervision is far superior to 
laissez faire in agency management,” 
Robert B. Coolidge, vice president of 
Aetna Life, declared at Agency Manage- 
ment Association’s annual meeting. Mr. 
Coolidge spoke at _W ednesday morning’s 
general session. The title of his speech 
was “Supervision of Agencies. 

Discussing Aetna’s Life’s supervisory 
methods, Mr. Coolidge explained, “Until 
fairly recent times, it was the company’s 


policy to avoid supervision of the gen- 
eral agents’ activities and look to them 
only for results. Occasional agency 


visits were made, but they were very 
infrequent, and many of them were 
little more than gestures of good will. 
Xo activity reports of any kind were re- 
quired. So far did we lean toward the 
seneral agency concept of agency man- 
agement that it was considered improper 
for the company even to put out an or- 
eanized sales plan because it might in- 
fringe upon the functions of the general 
agent. 

“A few years ago,” said Mr. Coolidge, 
“ve concluded that the concept wouldn’t 
work. At least, it wasn’t working for 
us. But most of our general agents 
were doing far from a top job, and 
their methods and activities were such 
that we saw little chance of improve- 
ment unless we could help them. We 
decided that we could help our general 
agents in many ways, the foremost of 
which was through more intensive su- 
pervision.” 

Mr. Coolidge told the agency men that 
the basis of Aetna’s supervision is the 
agency plan book and the agency visit, 
supplemented by other devices, most of 
which are products of the Agency Man- 
agement Association. 

“At the beginning of the year, each 
general agent is required to complete 
the plan book in duplicate and send one 
copy to the home office. If it is satis- 
factory, the objectives set un in the book 
become the agency quotas for the year. 
A rapidly increasing percentage of the 
books are perfectly satisfactory and 
hence the general agents are, in effect, 
setting their own quotas.” 

The Aptitude Index is used in supervi- 
sion, too, Mr. Coolidge said, not only 
as an aid to selection, but as a measure 
of the quantity and quality of the re- 
cruiting activity in the agency. He 
presented several examples of this. A 
quarterly agency analysis, based largely 
on the plan book, is also made by the 
Aetna, 

We use the Index not only as an aid 
to selection, but as a measure of the 
quantity and quality of the recruiting 
activity in the agency. Each supervising 
olheer takes with him a table which is 
brought up to date every month. At 
the extreme left of this sheet are listed 
the agencies under the officer’s supervi- 
sion. Then there are a number of 
columns giving the following informa- 
tion: 

The recruiting objective to date (by 
numbers), i 

The number of new full time con- 
tracts made last month. 


The number for the year to date. 

The number of new contracts termi- 
nated for the year to date. 

The net new contracts for the year 
to date. 

_ The number of Aptitude Indexes sent 
in for the year to date. 

The number which scored “A 
The Percentage scoring “A”. 
The number scoring “B”. 
The percentage scoring “B”. 


” 











Then a calendar showing the number 


Sound Supervision vs. Laissez Faire, 


Contrasted by R.S. Coolidge of Aetna 


of Aptitude Indexes submitted each 


month. 


And finally, a column showing the 
average number of Aptitude Indexes 
per contract made. . 

In addition to showing this date for 
each agency, the figures are shown for 
the territory total and for the company 
total. With this information, the visit- 
ing officer is able to give the general 
agent a very revealing picture of his 
recruiting activities. 

For example, I have here one of the 
sheets for the month of August which 
was placed in the hands of the supervis- 
ing officer early in September. Let us 
follow the first agency on the list right 
straight through each of the columns. 

The recruiting objective to date was 
four new men. One new man had been 
added in August, bringing the total to 
two for the year to date, or just half 
of the pro rata objective. There was 
no termination of new men and hence 
the net new men to date remained at 
two. 

The number of Aptitude Indexes to 
date was 45, or about six per month, 
which seems a little low for an agency 
which was running 50% behind its 
quota. Five of these Aptitude Indexes 
had an “A” rating, or a total of 11.1%. 
This compared with a company average 
of 23.9%, indicating a poor quality of 
prospective agents. Thirteen of the In- 
dexes had a “B” rating or a percentage 
of 28.9% compared with the company 
average of 344%—further evidence of 
poor quality of prospective agents. 

The number of Aptitude Indexes by 
months shows ten for January, thirteen 
for February, then seven, four, three, 
four, three, and one, showing a distinct 
falling off in recruiting activity. 

In the final column, it shows that the 
average number of Aptitude Indexes per 
contract made was 221%4% compared with 
the company average of 88%. Again, 
this indicates a poor quality of pros- 
pective agents. 

In visiting this agency officer would 
discuss very carefully with the general 
agent ways and means of improving the 
quality of his sources of new man- 
power. 

He continued, “The trend toward more 
intensive supervision of our agencies is 
a continuing one. At the present time, 
we are experimenting with a monthly 
activity report for general agents and 
with the Association’s Sales Method 
Index. We think the Sales Method 
Index will enable the agents to do a 
better job of helping themselves, the 


general agent to do a better job of 
helping both. 
“We have not changed our general 


agency system, but we have tried to 
make it work. Our results to date are 
extremely satisfactory and we think that 
our general agents, at least partially 
due to our new concept of supervision, 
are the best general agents that they 
have ever been.” 


Hear Dr. J. P. Wernette 
“History of the Future” 


“The History of the Future” was the 
theme for Dr. J. Philip Wernette’s talk 
at the opening Fellowship Luncheon of 
Agency Management Association’s meet- 
ing, at Chicago last week. Dr. Wernette, 
professor of business administration at 
the University of Michigan, said, “Tn 50 
years the United States can expect to 
have a population of 221 million with an 
average family income of about $10,000 
a year. 

“We are going into a period of the 
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“Training Not Up to Prestige,” Coffin 


Can’t Afford to Become Complacent Because of Great Expan- 
sion in Training Facilities, Connecticut Mutual 
Senior Vice President Tells Meeting 


“Company management cannot, must 
not, lulled 
placency by the rich array of various 
available 
was the warning of 


and dare not be into com- 


training devices now on an 


institutional basis” 
Vincent B. Coffin at Agency Manage- 
ment Association’s concluding annual 
meeting session November 16. 

Surveying the institutional 
opportunities offered today, Mr. Coffin, 
who has just been elected senior vice 
Connecticut Mutual 
who is a former chairman of the board 
Management 


contrasted these with the situation when 


training 


president of and 


of Agency Association, 
the association was young. 

“Agency officers must not forget that 
training of is a 
function for which they are primarily 
responsible,” Mr. Coffin continued. By 
chart, the speaker 
outlined the institutional training facili- 
ties which will be available n 1951. 
[hese include, in the field of manage- 
ment training, the Agency Management 
Association Schools in Agency Manage- 


agents and managers 


means of a large 


ment; the management Round Tables 
sponsored by NALU, the revitalized 


management program of the American 
College, the area conferences also 
guided by NALU and the somewhat 
similar “institutes” such as those spon- 
sored by Ohio State University and the 
University of Tllinois. , 

In the field of agents’ training he 
noted: the American College program, 
campus courses as given at Purdue and 
SMU, and the relatively new program 
of the Life Underwriter Training Coun- 
cil. It was further pointed out that 
training efforts in the management field 
have had the benefit of advice from the 
Advisory Committee on Management 
Training of which Charles W. Campbell, 
CLU, is the most recent chairman, while 
activities in the field of agents’ training 
will henceforth receive similar coor- 
dinating counsel from the newly formed 
Advisory Council on Underwriter Train- 
ing of which Wheeler H. King, CLU, is 
chairman. And in addition, both fields 





fastest technological development which 
has ever been known in the world,” said 
Dr. Wernette “Some future historian 
may indeed label the period into which 
we are now moving as the second in- 
dustrial revolution.” 

Dr. Wernette urged the life insurance 
officers in his audience to take an opti- 
mistic view of the nation’s future. “The 
world situation is disturbing, to put it 
mildly,” he said, “but the elements of 
courage and progress that exist in the 
American system will provide strength 
to meet world problerns and the basis 
for a richer life for our people in the 
decades ahead.” 

After naming the dangers to progress, 
such as “war, labor-management rela- 
tions and creeping collectivism,” Dr. 
Wernette said, “the final danger is a de- 
cline in the spirit of progressive enter- 
prise, but I see little or no danger of 
this occurring in the U. S.” 

In conclusion Dr. Wernette said, “T 
do not believe we are incapable of deal- 
ing with these problems. The important 
thing is to know they exist, and an in- 
formed citizenry is an effective citizenry. 
Eternal vigilance is the price of con- 
tinued progress and the preservation of 
our liberties.” 


receive constant attention and some 
guidance from the educational commit- 
tees of both Agency Management Asso- 
ciation and NALU. 


While outlining the manner in which 
these various programs can be fitted 
into the plans of the agency department 
head, and while paying high tribute to 
the vision of the many men who had 
brought these programs into existence, 
Mr. Coffin reminded his audience that 
the results of training continue to be 
somewhat disappointing, and that unless 
company management stands ready to 
build a sound training foundation, 
merely supplementing this with institu- 
tional devices, the desired results can 
scarcely be expected. Mr. Coffin quoted 
Harry Stewart, president of West Coast 


Life, on his statement given recently 
to’ the American Life Convention. Mr 
Stewart said the problem of the life 


insurance business is not so much that 
of affording more training. but rather 


the adequate use and follow-through 
with respect to training already pro- 
vided. 


Expanding on this theme, Mr. Coffin 
quoted recent studies of the Agency 
Management Association which _ indi- 
cated that in spite of all training ef- 
forts, a sampling of 500 agents who 
survived two contract years indicated a 
drop in the mean production of these 
men in their second year as compared 
with their first year. “At the risk of 
oversimplification,” said Mr. Coffin, 
“such figures as these indicate that we 
are a long way from achieving our sales 
management objectives, whether the 


fault lies wholly with training or in 
other directions.” 

The speaker pointed out that the 
prestige of the institution of life insur- 
ance has taken enormous strides for- 
ward in the last two decades. At na- 


tional levels, he referred to the leader- 
ship being currently afforded by com- 
pany presidents, to the splendid show- 
ing made by the institution in the so- 
called monopoly investigation of last 
year, to the action of the Senate Finance 
Committee in calling for advice from 
company management on problems of 
taxation, and to the similar counsel 
given in the field of Social Security 
legislation. 

He also referred to the generally 
favorable press received by the business 
on financial and editorial pages of the 
nation’s newspapers, giving full credit 
in this field to the work that has been 
done by the Institute of Life Insurance. 
Enhanced prestige of life insurance 
with the buying public was also illus- 
trated, as was the changing attitude of 
recent college graduates toward the de- 
sirability of life insurance as a career. 

Having outlined these and other im- 
provements in institutional prestige, Mr. 


Coffin posed the serious question of 
whether sales management methods, 
which include training, had kept pace 


with the advance in prestige. It was his 
opinion that they had not, and as one 
step toward a _ solution he strongly 
urged the establishment, by each com- 
pany, of a really thorough-going train- 
ing program for both managers and 
agents, with primary emphasis on the 
former. It was the speaker’s conclusion 
that no matter how many fine institu- 
tional programs may be offered, each 
company must accept responsibility to- 
ward its own men, carefully integrating 
its program with that of the institution, 
but accepting full blame or credit for 
its own sales management results as 
a company. 
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A. M. Collens Retires 
From Phoenix Mutual 


HEADED COMPANY SINCE 1935 





Chairman and Former President of Com- 
pany First Affiliated in 1916 as 
Investment Bureau Manager 





The retirement December 1, of Arthur 
M. Collens, chairman of the board of 
Phoenix Mutual Life, was announced on 
November 13 following the regular meet- 
ing of the board of directors. Mr. Col- 
lens will remain as a director and a 
member of the executive committee. He 





ARTHUR M. COLLENS 


was president of the company from 1935- 
1948, and since then has served as chair- 
man of the board and senior executive 
officer. 

Graduate of Hotchkiss School and 
Yale University, Mr. Collens was first 
associated with Phoenix Mutual in 1916, 
when he came to Hartford as manager 
of the Investment Bureau, serving this 
and two other insurance companies. He 
was elected a director of Phoenix Mu- 
tual in 1921 and two years later resigned 
from the Bureau to become financial vice 
president. In 1926 he was advanced to 
vice president, and in 1935 succeeded 
the late Archibald A. Welch to become 
the eighth president of Phoenix Mu- 
tual. 

During Mr. Collens’ administration the 
company’s insurance in force more than 
doubled, and in October, 1948 crossed the 
billion dollar mark. 

Recognized nationally as a leader in 
his field, Mr. Collens is a director of 
the Governmental Research Institute and 
of the National Industrial Conference 
Board. He was formerly a director of 
the Life Insurance Association of Amer- 
ica and the Institute of Life Insurance. 

Long active in the business and civic 
life of Hartford, Mr. Collens is a di- 
rector of the National Fire, United Na- 
tional Indemnity Co., Mechanics and 
Traders Insurance Co., Phoenix State 
Bank and Trust Co., Hartford Hospi- 
tal, and the Connecticut Institute for 
the Blind. He was formerly chairman 
of the board of the Mechanics Savings 
Bank and is presently a trustee. 

Mr. Collens has served as commissioner 
of the Hartford Meadows Development 
Commission, the Metropolitan District 
Commission, the Park Board, and the 
3oard of Health. He is a past president 
of the Hartford Community Chest, Hart- 
ford Golf Club, and the Twentieth Cen- 
tury Club. 

He is a trustee of Hotchkiss School 
and a former trustee of Mount Holy- 
oke College. In 1943 Mr. Collens was 
awarded the Hotchkiss School Alumni 
Plaque. 


Plans Capital Increase 

Directors of National Life & Accident 
of Nashville have voted an increase in 
capital from $15,000,000 to $20,000,000 by 
transfer of $5,000,000 from surplus ac- 
count, to be voted upon by stockholders 
on November 24. Edwin W. Craig, pres- 
ident of the company, said that since 
the last increase in capital the out- 
standing life insurance will have gained 
60% by the end of this year. 





Report on Franklin Life 

Illinois Director of Insurance J. Ed- 
ward Day has just released a report of 
an examination of Franklin Life. Dur- 
ing the three-year period reviewed by 
the examiners, insurance in force in- 
creased from $446,768,000 to $769,006,000. 
Admitted assets increased from $92,916,- 
000 to $145,292,000, and capital and sur- 
plus funds expanded from $6,500,000 to an 
umount in excess of $9,000,000. 


























CONGRATULATIONS 


To Our Newest C. L. U.’s 


RALPH FENSTERWALD, New York-Huber 
MABEL C. GIBSON, Pittsburgh 
M. LESTER JEWETT, Providence 
MASON K. KNUCKLES, Denver 
HAROLD E. McCOMB, Des Moines 
WILLIAM M. McKEE, Miami 
MEADE J. McMILLEN, Denver 
EDWARD MELLOR, Philadelphia 
GEORGE E. PEIRCE, Jr., Providence 
WILL M. WHITTENBURG, Atlanta 


WE ARE PROUD of these Mutual Benefit people 
who have taken an important step forward in our 
business. Application of their increased knowledge, 
prestige and ability to serve their clients can only 


result in increased business. 


THE MUTUAL BENEFIT 
LIFE INSURANCE COMPANY 


ORGANIZED IN 1845 gs NEWARK, NEW JERSEY 
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Joseph W. Fox Addresses 
Plainfield, N. J., Ase 


Joseph W. Fox, general agent fy 
Berkshire Life for the State of New 
Jersey and president of the New lean 
State Life Underwriters Association a 
dressed the Plainfield Life Underwriter 
Association at the Park Hotel in Plain 
field, N. J., last week. His subject Was 
“Modern Selling in Today’s Market” 
He also spoke briefly on State Associa. 
tion work and National Association at. 
tivities. 

Mr. Fox is also president of the Berk. 
shire General Agents’ Association, 





Guardian Dividend Scale 


The Board of Directors of Guardian 
Life has authorized the payment of §. 
500,000 in dividends to policyholders dy. 
ing 1951, President James A McLain 
announced. This is an increase of 
over the amount set for dividends jy 
1950. 

The dividend scale for 1951 will be the 
same as that for this year on all cop. 
tracts except Term policies. Dividends 0) 
Term policies issued prior to July 1, 19% 
will be increased in 1951, in order 4 
give greater consistency between the ne 
cost of such Term policies and the ne 
cost of the low premium Term policies 
introduced July 1, 1950. 

The 1951 dividends on the new series 
of Term policies will be based on the 
illustrative scale published when the new 
Term policies were introduced. 

On dividends left to accumulate at in- 
terest, the rate allowed in 1951 will be 
the rate guaranteed by the policy pro- 
visions, but not less than 3%. 

When proceeds are left under one of 
Guardian’s optional settlements, _ the 
rate of interest allowed will be that 
guaranteed by the policy provisions with 
one exception: Proceeds left without 
right of withdrawal under an option that 
guarantees 2% will receive the following 
interest in 1951: Policies issued from 
March, 1939 to March, 1945, 3%; Policies 
issued on and after March 1, 1% 
2Y%4%; The series of policies used for 
Pension Trusts, 214%. 





Hear Meyer M. Goldstein 


“Employers may not get tax dedu- 
tions on their contributions on account 
of pension and social insurances in cer- 
tain types of collective _ bargaining 
agreements.” These were the opening 
remarks of Meyer M. Goldstein, director 
of Pension Planning Co. of New York, 
at the Ninth Annual Institute on Fed- f 
eral Taxation, New York University, this 
week. 

“The normal case would enjoy tax ex: 
emptions. However, there are many pit 
falls. For instance, the cents per hour 
type of pension plan could be tax deduc- 
tible if standing alone. However, when 
coupled with an attempt to indicate spe- 
cific benefits such as $100 per month in- 
cluding Social Security, then such a plan 
could fail to receive employers tax de- 
ductions unless, perhaps, an actuarial de 
termination would prove that the cents 
per hour were adequate to  suppotl 
predetermined benefits.” 

“Further, a tax qualified plan must 
be primarily a pension plan and not 
general welfare plan. Also, it may be 
noted, that an employer cannot neces 
sarily set up a tax approved pension plan 
which arbitrarily covers all employes 
except union employes as such. Any 
such classification must be demonstrated 
as being non-discriminatory, such 4 
perhaps, indicating a separate plan for 
union employes. . i 

“Generally, employer’s contributions ! 

a social insurance program are dedu¢- 
tible, for his employes and dependents 
However, the benefits and beneficiaries 
must be clearly determinable.” 








BANKERS LIFE SCHOOL | [| 
Eight salesmen from seven agen i 
of Bankers Life, Des Moines, attende : 
a senior sales training school in Des 


Moines, November 6-10. 
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John D. Moynahan NALU Pres., 


John D. Moynahan, president of the 
National Association of Life Underwrit- 
ers outlined a seven-point program for 
which he asked the support of agency 
officers, in an address before the annual 
meeting of the Agency Management 
Association. 

“We believe that you should not only 
know what we think, but why we think 
as we do, because you are our best line 
of communication, our most understand- 
ing counselors, our most enthusiastic ad- 
vocates,” Mr. Moynahan, manager in 
suburban Berwyn, IIl., for Metropolitan 
Life, told his audience. 

The new president of NALU listed the 
following subjects as of paramount im- 
portance to life insurance selling today: 
1—Sound recruiting and selection; 2— 
Sound methods of compensation; 3— 
Sound training of agents; 4—Sound 
training of trainers; 5—Sound under- 
writing; 6—Sound group underwriting; 
7—Sound public relations. 

Declaring that the services an agent 
has to render the American public “de- 
mand intelligent, well-informed repre- 
sentation in the field,” Mr. Moynahan 
said: 

“We believe that a proper Agent’s 
Qualification Law is a benefit not only 
to the public, but ultimately to the gen- 
eral agent or manager and his com- 
pany. We believe this because the li- 
cense examination requirement acts as 
a deterrent to the induction of the un- 
qualified and the unfit, to the drifter 
and the one-case man. 

“Reasonable qualification laws in every 
state are a vital necessity to the future 
of our business. Almost one-half of our 
states still have no examination require- 
ment for license. We need your help 
in those states in our efforts to improve 
qualification standards.” 

Turning to the problem of compensa- 
tion, Mr. Moynahan told the agency 
officers that in order to continue to 
attract and retain higher caliber men, it 
is necessary to be realistic about his 
compensation. Today’s agent, he said, is 
giving many times more service than 

ever before. 

“The time consumed in planning the 
sale is rapidly giving way in importance 
to the time problems of service-after- 
sale,” Mr. Moynahan declared. “Yet we 
are still operating on commission scales 
and expense limits which were set up 
to meet conditions where, when the sale 
made, that was all—where renewals were 
offered as a bonus for keeping the busi- 
ness in force, to reduce the cost to the 
public of early lapsation. 

“Our companies, by and large, recog- 
nize this change and have attempted to 
adjust to it, but have been hampered 
by complicated legal restrictions set up 
in a different generation. Compensation 
is irrevocably tied up with Section 213 


of the New York State Insurance Laws. 
NALU has made studies to aid the revi- 
sion, modernization and _ liberalization 
of these laws to meet present condi- 
tions. The far-sighted cooperation of 
the companies has been, and we hope 
will continue to be, helpful to this end. 
Improvement in compensation is long 
overdue. Action now is vital!” 

President Moynahan congratulated 
the Agency Management Association for 
its leadership in the field of manage- 
ment training. He also pointed to 
other forward steps in the field of train- 
ing, such as round tables conducted at 
local levels. 7” 

In duscussing sound underwriting, 
President Moynahan praised the joint 
Agency Management Association-NALU 
National Quality Award given to men 
who produce quality business. It seerned 
at first, he said, that the formula set- 
ting up minimum production require- 
ments was low, with persistency high. 
It was felt that it would not attract a 
substantial producer. However, the NQA 
lists for 1949 show that a higher per- 
centage of Million Dollar Round Table 
men have qualified than the percentage 
qualifying in NALU general member- 
ship, he said. 

On the subject of Group underwriting, 
Mr. Moynahan explained that in some 
quarters the NALU position was mis- 
understood with the result that it was 
felt NALU was “against Group insur- 
ance.” He said this is not true, adding 
that Group life fills the intense need of 
the rank and file employes for minimum 
coverage. 

“However, we must continue to ask 
ourselves seriously whether or not we 
are pointing the way to unions, banks, 
states and the Federal Government to 
enter the non-agent field of life insur- 


ance.” he said. “We recognize that 
times have changed, but we _ haven’t 
bought the idea that the American 


people would be better off with a term 
insurance certificate as their only life 
insurance asset. We haven’t bought the 
idea that a master policy can replace the 
personal interest and attention of a 
competent life underwriter. As we look 
at this trend from a vantage point of 
four years’ experience we are more con- 
vinced than ever that it is a loose rock 
and should be watched.” 

Mr. Moynahan concluded with a dis- 
cussion of the underwriters’ responsi- 
bility to carry to policyowners the basic 
story of American enterprise and the 
need for personal thrift and self-sacri- 
fice to stop inflationary trends. 

“T think you will agree that there is 
no group in America so well equipped 
to carry that message to Americans as 
the life underwriter, and I pledge to 
you today that we shall fulfill our ob- 
ligation.” 


Morton Boyd Gives Results of Survey 
Of Combination Agents’ Terminations 


A lack of “psychological security” 
proved to be the major reason why a 
majority of Combination agents termi- 
nate, Morton Boyd, president of Com- 
monwealth Life, reported to Agency 
Management Association’s membership 
at the annual meeting in Chicago. “We 
Studied Our Failures” was the subject 
of his address. 

“More than twice as many of the ter- 
minators as of the survivors, in a pilot 
termination study conducted by the 
Association in our company, selected 
items relating to supervision at the dis- 


trict level as a major source of dissatis- 
faction; more than twice as many of 
those we did not want to lose as of those 
we were just as glad to lose selected 
as the most disagreeable aspects of their 
jobs such items as ‘not knowing where 
[ stood with the manager,’ ‘not being 
able to see the manager,’ or ‘the fact 
that the manager isn’t really interested 
in me,’” 

Mr. Boyd said the Commonwealth’s 
study brought out some surprising facts. 
One discovery was that some of the 
usual reasons given for agent termi- 
nation did not prove correct. The study 


R. C, Johnson Sees Training of 
Outlines Program at AMA Meeting Assistant Managers as Most Importan 


“The first and probably most impor- 
tant training job in our company is the 
training of the assistant manager.” Ray- 
mond C, Johnson, CLU, agency vice 
president of New York Life, said in an 
address on November 15 before Agency 
Management Association at the Edge- 
water Beach Hotel, Chicago. 

“He is the young man with his foot 
on the bottom rung of the ladder of 
agency management, and it is well to 
keep in mind that the men who reach 
the top will surely reflect the kind of 
training they received when they start- 
ed to climb. The assistant manager we 
hire today may well become the agency 
vice president of tomorrow,” Mr. John- 
son continued. 

Stating that his own company oper- 
ates on a policy of promoting field men 
to all levels of agency management, 
Mr. Johnson emphasized the vital re- 
sponsibility of the home office in man- 
agement training and outlined the meth- 
ods which the New York Life is 
currently using. In addition, he pointed 
out methods of management training 
which he urged all life insurance com- 
panies to adopt. 

Mr. Johnson said that once an agent 
is selected for supervisory responsibili- 
ties, he is given a leave of absence 
under his agent’s contract of one year 
which may be extended to two or three 
without loss of seniority under the com- 
pany’s retirement plan. This leave of 
absence serves as a trial and training 
period in the supervisory role. 

“Our objective is to make him a man- 
ager quickly or to help him return to 
the field as a personal producer, a bet- 
ter man for the broadening experience,” 
Mr. Johnson stated. 

Included in the training which Mr. 
Johnson described, some came directly 
from the supervisor’s manager and _ his 
field vice president and this was supple- 
mented by intensive ten-day home office 
schools for assistant managers. 

The course of study is laid out to 
cover: 

1. The accepted 


principles of the 


a 


methods of finding prospective agents 

2. Instruction and training jn th 
latest methods of selection. 

3. Principles and drill in the tech. 
nique of presenting properly the Oppor: 
tunities in life underwriting to the pros. 
pective agent. : 

4. Instruction in the proper use of al 
the company’s latest financing plans, 

5. Principles and drill in the technique 
of training new agents, 

6. Indoctrinaticn in home office pro. 
cedure and the opportunity to meet and 
get acquainted with the officers and ¢.. 
partment heads in the home office, — 


Returns to Supervisor Training 


Mr. Johnson also said that the Ney 
York Life was reestablishing a program 
of training supervisors recruited from 
the ranks of assistant managers, He 
described this program as_post-grady. 
ate training courses for assistant man- 
agers who are ready for advancement, 

in citing a need for expanded training 


for assistant managers, Mr. Johnson 
cited the report of the Association's 
advisory committee on management 


training which said in part, “One of the 
weak links in management education lie 
in the assistant managerial field. That 
is why the committee has urged the 
Association to conduct two-week courses 
for assistant managers.” This report 
also called attention of home offices to 
the need for more company courses 
beamed at the assistant manager. 

In addition, Mr. Johnson briefly re 
viewed the training program his com- 
pany used for managers such as annua 
managers meetings and regional man- 
agement conferences. 

“We believe that management train- 
ing is a function of such importance 
that certainly it should come before 
agents’ training—for the agents’ selec. 
tion, training, and supervision depends 
on the manager and cannot be any bet- 
ter than the ability and_ skill of the 
manager to perform these jobs,” Mr. 
Johnson concluded. 





done by the Association on Common- 
wealth agents was an opinion survey. 
Questionnaires filled out by both termi- 
nators and survivors, with their names 
signed, were sent to Association head- 
quarters. These were checked with 
production records, so that the results 
are much more accurate than are usu- 
ally obtained in an opinion poll, Mr. 
Boyd explained. 

“It is wrong, we found, to say that a 
major cause of termination is low earn- 
ings or dissatisfaction with earnings,” 
Mr. Boyd emphasized. “There was, in 
our study, only a slight difference in 
the average weekly earnings of our sur- 
vivors and our terminators. 

“It is wrong to say that dissatisfac- 
tion with the security of the agent’s 
job and with its future are major causes 
of termination, because a large propor- 
tion of our men said the job they left to 
come to us lacked security or a future, 
but only a small proportion selected 
either of these factors as reasons for 
leaving us.” 

Another finding of the study, Mr. 
Boyd said, was that few agents left the 
life insurance business for better oppor- 
tunities elsewhere. 

“We found one very encouraging 
thing,” Mr. Boyd continued. “In gen- 
eral, the men who leave us spend some 
time thinking about it. Over half of 
those whom we wished had not quit said 
they had considered leaving for at least 
a month before making their decision. 
Our losses are not the result of snap 
judgments or sudden dissatisfaction. 
This means that we should have a 


chance to recognize the good man whe 
is a potential terminator and do some- 
thing about salvaging him.” 

Among his conclusions, Mr. Boyd said 
he believed companies could keep more 
of the agents they did not want to lose 
by seeing that managers select more 
carefully, by having more than one in: 
terview before hiring a man. Other 
action he advises: 

“Institute procedures of postselection, 
and set up a system of checks on those 
who survive postselection, so as to sal 
vage men when they first think of quit 
ting rather than waiting for doubts t0 
become decisions when it is too late t0 
save a good man. 

“Arrange for special training of mat 
agers and assistant managers in superv 
sion and impress upon them that their 
is the primary responsibility for the 
termination problem. Ny 

“Re-emphasize the importance in i 
tial training of budgeting time to allow 
for sales calls. 












“Re-examine home office procedurts 
to eliminate dissatisfaction in particular 
areas of service. 

“Take care to eliminate such fiell 
sources of complaint as can be elim: 
nated; and at the same time ‘sell’ the 
men on the necessity for practices which 
cannot be changed. 

“Distinguish between individual mat 
agers’ capacities to recruit and makt 
successes of men of certain qualifica 
tions. Require managers to do fiel 
work with agents before ending thell 
contracts, and require recruits to 0 
serve field work before being employet. 
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—————— 


Agency Management Association has 
published the 1950 annual reports of 
its working committees. Traditionally, 
committees report to the 
directors at the Annual Meeting, held 
this week November 13-17 at Edge- 
water Beach Hotel, Chicago. 
reports 


board of 


the 


Asso- 


The published review 
of twenty of the 


year’s activities 
the nominating 


21 committees; 
not 


ciation’ 54 
does present a written 
summary. Committees 
254 men representing 154 member com- 
panies; in addition a member of the 
hoard and a staff representative are on 
each committee. The groups meet at 
least once during the year; many have 
met more frequently, and further com- 


committee 
are made up of 


mittee meetings are scheduled Novem- 
her 12, 13 and 14. 
The 


the reports: 

Accident and Chairman, 
man C. Baldwin, Life 
Accident. This group sponsored, 
the first time, a Spring Conference for 
member companies of the Association 
writing Accident and Health and life 
insurance; the event will be an annual 
one in future. 

Endorsed by the Accident and Health 
Committee, the “Accident and Health 
Buyer” was published by the Associa- 
tion’s Research Division. It is the first 
market study to be made in this field. 
An informal survey on & H com- 
pensation was also completed during 
1950. 


following are highlights from 
Ly- 
and 


for 


Health, 
Security 


Agency Costs, Chairman, W. Rankin 
Furey, Berkshire Life. Eight — sub- 
committees have been at work this 
year in as many areas of costs. Most 


of their projects are continuing ones. 


Completed projects this year include 
the publication of “First-Year and Re- 
newal Costs” for 1949 and “Central 


” which surveyed the 
experience of 25. Ordinary companies 
in collecting premiums through cen- 
tralized offices. A major goal reached 
was the completion of the Agency Cost 
Analysis Form which will assist com- 
panies in making cost analyses; so far, 
3,200 of the forms have been requested 
by member companies. In the final 
stages is a report on supervisor’s com- 
pensation due to be printed and dis- 
tributed in November. During the year, 
members of the committee actively en- 
couraged the study of costs among 
member companies, and gave personal 
assistance with specific problems. 
Agency Management Training Ad- 
visory, Chairman of Association Repre- 
sentatives, Olen E. Anderson, John 
Hancock. A cooperative committee of 
Agency Management Association, 
NAL U, and the American College, this 
group recently published a_ brochure 
which surveyed the entire field of 
institutional managerial training pro- 
grams. This year, committee members 
3 studied the Round Tables in Agen- 
cy Management and assisted the NALU 
staf in preparation of a_bibliography 
of study material for the Round Tables. 
he American College’s Management 
Study Course was revised with the 
committee’s help. The group partici- 
pated in the Area Management Confer- 
fnce program and a pilot study course 
tin in Hartford. Finally, it recom- 
mended that Agency Management 


Collection Offices 















Association conduct a school for as- 
sistant managers and supervisors in 
addition to their regular schools and 
graduate schools for managers. 
Canadian Companies, Chairman, M. 
- Kenny, Excelsior Life. It is planned, 
for the Annual Meeting, to conduct 
ameeting for all Canadian companies 


Association’s Committee Reports 
p 


in the Association’s membership, in 
order that they may hear a report on 
the 1949 results of recruiting of new 
agents in their country during 1945 
and 1946. 

Combination Companies, Chairman, 
Orville E. Beal, Prudential of America. 
The committee has actively promoted 
“District Management,” new Associa- 
tion magazine for Combination mari- 
agers and assistant managers in its 
first year of publication. It has con- 
tinued to advise on the curriculum of 
Combination Schools in Agency Man- 
agement, and to recommend special 
research projects for Weekly Premium 
operations. The Research Division pre- 
pared, at the committee’s request, a 
Persistency Rater with worksheet for 
predicting persistency of the Com- 
bination agent’s Ordinary business; and 
a Review Guide for the Sales Method 
Index for his use. Reports in “The 
1949 Buyer” series contained a good 
deal of information for Combination 
companies. Research in progress or 
planned for Combination companies 
includes a selection research project 
for the Combination agent, a study of 
termination of agents, and the develop- 
ment of a formula for analyzing dis- 
trict office expenses. 

Education and Training, Chairman, 
Ray E. Fuller, Equitable of Iowa. Or- 
ganization of an Advisory Council on 
Life Underwriter Education and Train- 
this 


ing was recommended by com- 
mittee following a conference with 
other institutional representatives at 


new Advis- 
attempt to 


summer. The 
ory Council, which will 
coordinate all agent training activities 
in the life insurance business, will meet 
for the first time at the Annual Meet- 
ing. The following Association research 
projects relating to training were stud- 
ied and approved by Mr. Fuller’s 
group; a proposed study to compare 
survival and production of a sample 
of agents attending the Life Marketing 
Institute at Purdue and a sample of 
similar agents not participating in this 
course; a revision of the Association’s 
Information Index, the device which 
tests insurance knowledge; a proposed 
new edition of the Sales Method Index, 
which studies prospecting and selling 
methods; publication of a new study of 
postselection. Keeping in mind one of 
its committee objectives, the encour- 
agement of use of Association facilities 
for managerial training, the Education 
and Training unit reported that 4,791 
managers have now been graduated 
from the Schools in Agency Manage- 
ment. The committee sponsored an 
Agency Executives’ Forum for large 
companies last May and will conduct a 
Trainers’ Conference for home office 
directors of training at the Annual 
Meeting. 

Field Personnel, Chairman, Vincent 
S. Welch, Equitable Society. Principal 
problems under consideration and due 
to be discussed by this committee in 
Chicago are: National Service Life 
Insurance and _ Socialized Medicine. 
The committee has also studied papers 
dealing with field problems which were 
delivered at Research Agencies meet- 


Purdue last 


ings. 
Finance, Chairman, W. R. Jenkins, 
Northwestern National. The commit- 


tee has worked with the staff in plan- 
ning for the expansion of activities. 
Of major interest this year have been 
the new quarters to be leased, and the 
Job Evaluation Study being performed 
at headquarters. 

Human Relations, Chairman, Dudley 
Dowell, New York Life. Newest of the 
Association’s committees, this group is 
studying the entire field of human rela- 
tions in U. S. and Canadian business, 
reviewing company practices, especially 
as they relate to home office-field rela- 
tions. A technical subcommittee has 


Holcombe Calls For All-Out Fight 
Against Threat of Inflation Effects 


Inflation undermine the founda- 
tion upon which life insurance rests— 
confidence in the future, John Marshall 
Holcombe, Jr., told agency officers of 
the United States and Canada at the 
concluding session of the Agency Man- 


can 


agement Association, at Chicago this 
week. Mr. Holcombe, managing direc- 
tor of the Association since its found- 


ing in 1922, told the life insurance sales 
managers that it was their responsibil- 
ity and that of their agents to educate 
to the dangers of inflation. 
need more knowledge 
our type of 


the public 

“Our 
about inflation because, in 
government, the control of 
can rest ultimately only with the great 
Mr. Holcombe said. 


have always 


citizens 
inflation 


mass of our people,” 
“Nations and individuals 
been reluctant to check the forces of in- 
flation. Inflation is as subtle and devas- 
tating as an opiate, and the more we 
have of either, the harder it is to resist 
its destructive pleasures. 

“Inflation strikes most heavily against 
on fixed incomes, which 
have resulted from for- 
mer savings,” Mr. Holcombe declared. 
“Those people are the most helpless to 
find any way to offset the drop in pur- 
chasing power. Their only recourse is 
to cut their standard of living, often 
drastically.’ 

Mr. Holcombe discussed the causes of 
inflation by pointing to the basic fact 
that the government is spending more 
money than it takes in. The result is a 
decline in the purchasing power of the 
dollar, and in turn the desire to save 
money is diminished. There is also a 
lowering of the desire to work since 
leisure could come to be regarded as 
more desirable than work compensated 
by something whose value is steadily 
going down, Mr. Holcombe declared. 

“It is to you, as agency officers, that I 
would bring my deep conviction that at 
this particular time, your influence as 
agency officers can be a potent factor in 
bringing our citizenry a knowledge of 
what inflation is already doing and what 
it portends for the immediate future, 


said Mr. Holcombe. 


“The more an agency 
stands the elemental facts about 


those who live 
in most cases 


officer under- 
infla- 


tion, the greater can be his influence 
on his field force. I am not unmind- 
ful of the fact that your fieldmen have 
as their primary job the selling of life 
insurance. I am not suggesting to you 
that you are going to indoctrinate them 
with economic theory. All that I sug- 
gest is that you can equip them to dis- 
cuss inflation with the public casually 
and moderately, but wisely and_per- 
suasively. You and I know from expe- 
rience the influence which our agents 
daily exert on the thinking people in 
every walk of life in our two countries. 

“Your agents are serving as the best 
known antidotes for inflation by selling 
more life insurance. The falling value 
of the dollar makes this imperative, 
and I do not doubt that all of you have 
been doing your best to persuade your 
agents of this fact. Not only can your 
policyowners buy more life insurance 
and thus create an individual bulwark 
against inflation, but they can help to 
maintain the value of what they are buy- 
ing by understanding the significance 
of the inflationary situation in which we 
now find ourselves.” 

“The only possible way to combat 
inflation is through the individual citi- 
zen; first, to make each of them prac- 
tice real self-control; second, to make 
each one realize the necessity for curb- 
ing all nonessential government ex- 
penditures, through cutting essentials 
to the bone. 

“We are headed into a storm, 
which wil] demand self-denial. The task 
ahead is to forego nonessentials, to ac- 
cept a more austere form of living, to 
abandon the prevalent effort to get 
something for nothing, to give up lux- 
uries, to create understanding and un- 
selfishness. If that seems Utopia, I 
say that at such a time as the present, 
nothing short of such an attitude seems 
worthy humanitarian a business 
as life insurance.” 

Mr. Holcombe paid 
growth of the agency 
ing the last 20 years. The sales man- 
agement phase of the life insurance 
business, he says, has grown in prestige 
and importance of the progress that has 
been made in this field. 

“The broadened concept of the agen- 
cy’s officer’s job has brought you re- 
sponsibilities never even considered 25 
years ago,” he said. “I have great faith 
in your accomplishments in the future.” 


a storm 


of so 


tribute to the 


officer’s je »b dur- 








been considering the need for current 
research in human relations problems. 

Life Underwriter Training Council, 
Chairman of Association Representa- 
tives, Benjamin N. Woodson, State Life 
of Indiana. LUTC extended its courses 
west of the Mississippi last year and 
had 3,608 students of 208 companies 
enrolled. An even larger enrollment is 
expected for 1950-51. The subcommit- 
tee will continue to extend its coopera- 


tion for the LUTC staff. 
Membership, Chairman, H. S. Mc- 
Conachie, American Mutual. Fifteen 


companies were elected to membership 


this year. They are: Coastal States 
Life, Atlanta, Ga.; Constitution Life, 
Los Angeles, Cal.; Guaranty Union 
Life, Beverly Hills, Cal.; Homesteaders 
Life, Des Moines, Ia.; Imperial Life, 
Asheville, N. C.; Iowa Life, Des 


Moines, Ia.; Jefferson Standard, 
Greensboro, N. C.; Lincoln Liberty 
Life, Lincoln, Neb.; Midland National 
Life, Watertown, S. C.; La Prevoyance 
Sociale, Brussels, Belgium; Les Pre- 
voyants du Canada, Quebec, Que.; 
South African National Life, Cape 
Town, S. A.; Southwestern Life, Dallas, 
Tex.; Standard Life of the South, Jack- 


son, Miss.; United American Life, 
Denver, Colo. 

Public Information, Chairman, Rich- 
ard E. Pille, Mutual Benefit. A sub- 


committee is helping the staff bring up 
to date the advertising, direct mail and 
public relations files at headquarters. 
The committee has approved the ex- 
pansion of public relations activities on 
the part of the Association. These in- 
clude: public relations counseling to 
member companies in the agency man- 
agement field; publicity directed to field 
men; and the addition of “District 
Management” magazine to the Asso- 
ciation’s list of regular publications. 
Quality Business, Chairman, George 
F. B. Smith, Connecticut Mutual. The 
National Quality Award, administered 
by this committee, was granted during 
1950 to 7,068 U. S. and 1,090 Canadian 
underwriters. Many of these qualifiers 
have four, five and six year consecutive 
qualification records. A subcommittee 
is studyi ing plans for a quality award 
for agencies, to be based on good selec- 
tion, quality recruiting, good training, 
low turnover of agents, and quality 
agency building. Also in the works is 
(Continued on Page 17) 
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Managers Of Production 
And Broker Services 


TWO POINIER APPOINTMENTS 





David C. Stowe in Insurance Field 25 
Years; M. D. Nowak in Life 
Field Since 1944 

David C. Stowe 
duction manager 
placed in charge of 
in Mutual Benefit Life’s 
agency, 

Mr. Stowe 





has been made pro- 
and Mitchel D. Nowak 
brokerage service 
John Poinier 


225 Broadway. 
has spent a quarter of a 





f 


NTCHEL 





D. NOWAK 


century in the life, health and accident 
and casualty insurance fields. From 1935 
to 1938 he was associated with the for- 
mer Charles E. DeLong agency here. 
Later, he had experience with several 
other life companies. He is a graduate 
of New York University Life Insurance 
School and also attended Cornell Uni- 
versity. 

Mr. Nowak, who attended Pratt Insti- 
tute and New York University where he 
took business courses, including insur- 
ance, became a salesman for a large in- 
dustrial concern in 1942 and then with a 
casualty company. He joined a life com- 





Victor B. Gerard Named 


Commonwealth Treasurer 
Commonwealth Life, Louisville, has 
announced the appointment of Victor 
B. Gerard as treasurer of the company. 
Mr. Gerard joined the company in 1946, 
after having served in the Navy for 
four years. Before the war Mr. Gerard 
was associated with the banking firm of 
Brown Bros., Harriman & Co., in New 
York. Mr. Gerard served as assistant 
to the president until 1947, and since 
that time he has been manager of Com- 
monwealth’s bond department. 

At the annual meeting in Chicago, in 
October, of the American Life Conven- 
tion, Mr. Gerard was elected secretary 
of the financial section of that organiza- 
tion. 





Phila. Agency to Continue 
being formulated by the 
New England Mutual 
continuance of its second 
Philadelphia agency which has_ been 
under the direction of Arthur W. 
Schmidt, CLU, for the past year. Mr. 
Schmidt, as has been announced, will 
join his father’s agency with his brother 
in partnership in New York City on the 
first of the year. 

In its fifteen months of operation since 
September, 1949 the Philadelphia- 
Schmidt agency has done a consistent 

lume of business and is on schedule to 
exceed its quota in 1950. 


*lans are 
home office of 
Life for the 


DAVID C. STOWE 


pany in 1944, becoming a supervisor 
of brokerage production. From there he 
went with Mutual Benefit Life. 





P. Stamper Made Officer 


Powell Stamper, long sales promotion 
manager of National Life & Accident 
of Nashville, has been made assistant 
vice president in charge of sales promo- 
tion and publications. Mr. Stamper, who 
recently completed 25 years service with 
National Life, started as a cashier in a 
branch office in Jonesboro, Ark., and 
filled a number of field assignments be- 
fore going to the home office. For six 
years, he served as aide to Vice Presi- 
dent E. B. Stevenson, and became sales 
promotion manager in 1938. He has been 
active in the Life Insurance Advertisers 
Association for a number of years, and 
occupied several LAA offices, including 
its presidency in 1946-47. 





Corpus Christi Gen’! Agent 
For Paul Revere Life 


Walter H. McKenzie, Jr., has been 
named general agent for Paul Revere 
Life at Corpus Christi, Texas. A native 
Texan and graduate of Baylor Univer- 
sity, he had previously served the com- 
pany as a special agent at Galveston. 
He is a veteran of World War IL. Prior 
to entering the insurance business, he 
was active in retail sales and manage- 
ment work. 





100% Stock Dividend To Be 
Paid by Lincoln Nationa 


Fort Wayne, Nov. 9—Stockholders of 
Lincoln National Life at its special mee. 
ing here today voted to increase the 
company’s capital stock from $5 million 
to $10 million and the board of directors 
at its regularly quarterly meeting de. 
clared a quarterly dividend of 25 cents 
per share payable on February 1, 195], 

The board of directors at the anny 
meeting on February 21, 1951, will take 
dividend action for the remainder of the 
year 1951. If a similar dividend is paiq 
in other quarters the company will pay 
total dividends of $1,000,000 in 1951 ¢ 
compared with $750,000 this year. 

The 100% stock dividend will be paid 
November 22 to stockholders of record 
at the close of business on November 4 
In announcing the stock dividend, Preg. 
dent A. J. McAndless stated that the 
company’s capital has remained at § 
million since 1946 despite its growth from 
approximately $2%4 billion of insuranee 
in force with assets of more than 
million to more than $334 billion of in. 
surance in force with approximately 
$460 million of assets. : 
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Fort Wayne |, Indiana 


The Lincoln National field man offers substandard coverage 
as broad, as liberal, and as sound as modern underwriting and 
actuarial science can make it. Backed by a company with 39 
continuous years of experience in the substandard field, he 
brings the comfort and protection of life insurance to impaired 


risks with expected mortality as high as 500% and at ages 


Lincoln National's broad, substandard coverage is another 


reason for our proud claim that LNL is geared to help its field men. 
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§, J. Foosaner Retained 
By Bankers National Life 








SAMUEL J. FOOSANER > 


samuel J. Foosaner of Newark, has 
been retained to advise and consult with 
the field force of Bankers National Life, 
Montclair, on all matters involving 
Federal taxes on life insurance and re- 
lated legal and tax questions. 

Mr. Foosaner is a member of the firm 
of Foosaner and Saiber, Newark, and is 
a graduate of the Wharton School of 
Business and Finance, University of 
Pennsylvania. He is a member of the 
Essex County, New Jersey State, and 
American and Federal Bar Associations, 
and is admitted to practice before the 
United States Tax Court, U. S. Supreme 
Court. A former chairman of the life 
insurance section of the New Jersey 
State Bar Assoc‘ation, Mr. Foosaner is 
the author of “New Tax Approaches in 
Life Underwriting.” 


Everett B. Hume’s New Post 

Wm. C. McCord, president, Southland 
Life, Dallas, has announced the appoint- 
ment of Everett B. Hume to the office 
of comptroller and assistant secretary of 
the company. 

Mr. Hume was born in Garfield 
County, Oklahoma, July 16, 1906. The 
family moved to Plainfield, Indiana, 
when he was nine. He was educated in 


the schools of Hendricks County, In- 
diana, and the University of Indiana. 
Mr. Hume’s entire business life has 


been spent in the life insurance profes- 
sion. In 1925 he joined Reserve Loan 
Life. which was then domiciled in In- 
dianapolis. When Reserve Loan was 
moved to Dallas in March, 1940, Mr. 
Hume made the move with the company. 
Originally serving in the underwriting 
department, he was later transferred to 
the accounting department where he ad- 
vanced to associate auditor, auditor, and 
assistant secretary and treasurer. He be- 
came a director in 1943, secretary and 
executive committee member in 1945, and 
vice president in 1946. 

When Southland Life purchased Re- 
serve Loan Life in July, 1949, Mr. Hume 
Was named assistant comptroller and as- 
sistant secretary of Southland Life. 


Awarded CLU Degrees 


More than 400 leaders in professions 
and business and insurance men wit- 
nessed the conferment of the CLU 
designation on 15 life underwriters who 
had passed the examination for the 
honor, the ceremony being a part of a 
luncheon meeting recently sponsored by 
the Los Angeles CLU Chapter, Life Un- 
derwriters Association of Los Angeles 
and the Life Insurance Managers Asso- 
lation, Speaker at the meeting was 
Holgar J, Johnson, president, Institute 
of Life Insurance, who discussed “No 
Time to Relax.” 








Huber Agency’s Course 
On Investment Analysis 
“Investment Analysis” is the 
course in the “University of Life In- 
the 


second 


surance” program conducted by 
Solomon Huber Agency, Mutual Benefit 
Life, 370 Lexington Avenue, New York, 
associates. Conducted by Ben- 
jamin Graham, 


sultant, author and lecturer, and Joseph 


for its 
noted investment con- 
Galanis, director of research, R. L. Day 
& Co., the series of two-hour sessions 
Rosoff’s Restau- 
rant, as part of the agency’s over-all 


began this week at 
program to equip its associates to ren- 
der as complete an estate planning serv- 
ice to its clients as is possible. 

The associates recently completed a 
full semester’s course in phychology. 
Future year-length courses will include 
semantics and logic. 

Mr. Graham, president of Graham- 
Newman Corp., investment company, 1s 
a member of the faculty of Columbia 
University’s Graduate Business, and 
head of the Security Analysis Division 
of the Stock Exchange Institute and its 
successor, New York Institute of Fi- 
nance. 

Mr. Galanis teaches Security Analysis 
courses at the New York Institute of 
Finance and is also a member of the 
Society of Investment Analysts. 


Connecticut General Buys 
30 Broad Street Building 


Connecticut General Life, Hartford, 
has purchased for investment 20,000 
square feet of land at 30-40 Broad 


Street, New York City. The property, at 
the corner of Exchange Place, is the 
site of the 47-story Thirty Broad Street 
Building and the five-story Western 
Union Building. 

Connecticut General made the  pur- 
chase from the Thirty Broad Street 
Corporation, a subsidiary of the City 
Investing Co. of 25 Broad Street, headed 
by Robert W. Dowhkng. The former 
owners retained the buildings and leased 


the land from the insurance company 
for 21 years, with long-term renewal 
privileges. The assessed value of the 


land is $2,580,000. The 47-story office 
building, one of the newest large struc- 
tures in downtown New York, is 19 
years old. 

The transaction was completed at the 
offices of Shearman, Sterling and 
Wright, attorneys for City Investing 
Co. Representing Connecticut General 
were Attorneys Henry Kelley and AIl- 
fred Roberts of Rathbone, Perry, Kelley 
and Drye. Ivor B. Clark was the broker 
and Gordon S. Braislin of Braislin, 
Porter and Wheelock, Inc., was the cor- 
respondent for the insurance company. 
Home Title Guaranty Co. issued the 
title policy. 








forms. 







“Reliance programming 
methods are practical 
and profitable.” 











Practical Programming Pays 


Great improvements in the technique of programming life 
insurance estates have been made in recent years. Utilizing 
the most advanced thinking on this subject the Reliance has 
developed a practical method of programming that puts the 
emphasis on selling rather than tedious detail work. 

The new Reliance Programmed Protection Service is a 
well organized procedure that places the agent’s contacts 
with clients on a professional basis. Neither time nor ex- 
pense has been spared in the preparation of this Service. 
It includes complete training material, an impressive de- 
| monstration kit and supplies of high grade presentation 


Hundreds of Reliance representatives report that with 
this new Service their sales per interviews have increased 
and the average policy sold has more than doubled in amount. 

Yes, this modern merchandising idea is paying off for 
Reliance salesmen. The Company will be glad to furnish 
you information about its programming service. 


RELIANCE LIFE 


INSURANCE COMPANY OF PITTSBURGH = | 


Operating in 25 states. Writes 
all modern forms of life in- 
surance including par and non 
par. Also accident and sick- 
ness insurance. 

















Northwestern Mutual 
Sales Increased 15% 


COVERS FIRST NINE MONTHS 


President Fitzgerald Reports Insurance 
in Force Near $614 Billion Mark 
on September 30 


Northwestern Mutual Life sales for 
the first nine months of 1950 totaled 
$352,466,000, an increase of 15% over the 
corresponding period last year, Edmund 
Fitzgerald, president, reported at the 
quarterly meeting of the board of trus- 
tees at the home office. 

“A great upsurge in new insurance 
occurred in the Northwestern following 
the outbreak of the war in Korea, reach- 
ing it’s peak during the month of Au- 
gust, which nearly doubled the mark of 
August, 1949,” Mr. Fitzgerald said. 
“Within the last few weeks, new busi- 
ness has returned to a more normal 
level and distribution by age groups.” 

Total insurance in force in the North- 
western Mutual is nearing $6% billion 
on 1,405 423 policies, as of September 30. 

Leaders in sales volume among the 
89 general agencies operating in 43 
states were John R. Mage, Los Angeles; 
Jamison & Phelps, Chicago; B. J. 
Stumm, Aurora, Ill; F. R. Horner, 
Madison, Wis.; A. C. F. Finkbiner, 
Philadelphia; C. R. Eckert, Detroit; F. 
R. Olsen, Minneapolis; M. A. Carroll, 
Oshkosh, Wis.; P. T. Allen, Buffalo; 
Clyde O. Law, Wheeling, W. Va., and 
Krueger & Davidson, New York City. 


Financial Operations 


Total assets are now in excess of $2Y% 
billion, the September 30 amount being 
$2,511,684,549, an increase of $14914 mil- 
lion since a vear ago. Bond investments 
totaling $1,902,160,2€2, comprise the ap- 
proximately 75% of assets. 

New mortgage loans 
Northwestern Mutual 
nine months, totaled $97,014,900. This 
brought the mortgage loan account to 
$401 089,919, representing 15.7% of 


made by the 


during the first 


as- 


sets. Included were $221,424,638 of loans 
upon 33,937 residences throughout the 
nation. 

For the nine-month period, income 


was $266,441,157, and consisted princi- 
pally of $163,683,242 in premiums, and 
$€0,059,379 in interest and other earn- 


ings on investments. 

Disbursements were $158,648 866, and 
included among other items taxes of 
$3,579,563; dividends to policyholders of 
$27,045,145, and. death benefits of $7,- 
995,017, paid on 11,106 policies. All pay- 
ments made to policyholders and bene- 
ficiaries amounted to $103,105,098, with 
an additional $27.827,754 disbursed from 
funds left with the company under in- 
come plans of settlement. 


PLAN ANNUAL MEETING 


International Claim Association’s An- 
nual Affair To Be Held Next 
September at Spring Lake 

John Aver, assistant secretary, 

England Mutual Life, president of 

ternational Claim Association, announces 


New 


In- 


that the 1951 meeting will be held in 
Sprine Lake, N. J., September 11-13. 
The executive committee, of which 


Kenneth C. Berry, assistant 
Lumbermen’s Mutual Casualty, Chicago, 
is chairman, met this week in New York 
to discuss plans for the annual meeting 
and for the ensuing year. 
Appointment was announced of the 
service claims liaison committee for the 
purpose of working with the armed 
forces in facilitating the handling of 
claims on insurance of members of the 
armed forces. Godfrey M. Day, secre- 
tary, claim department, Connecticut 
General Life, a former president of 
the association, was appointed chairman. 
Frederick T. Bernhard, claim manager, 
Home Life of New York, presently vice 
president and chairman of tl 


secretary, 


he public 
relations committee, is serving with Mr. 
Day. 
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Study Combat Demands on 


Human Factors in Korea War 

S. Rains Wallace, Jr., director of re- 
search, Agency Management Associa- 
tion, has been appointed a member of 
the air university overseas human fac- 
tor research team and will leave by air 
for Korea on November 17. The team 
will consist of 12 men who are econ- 
omists or psychologists and will remain 
in Korea 60 days. The research it will 
do is in connection with the demands 
made of human factors in modern com- 
hat. 


Agency Management 


(Continued from Page 1) 

it is supplanted by another form of 
service men’s indemnities. In May of 
this year NSLI was subject of a month- 
long Congressional hearing in Washing- 
ton. At present time the Rankin and 
Hardy bills are pending in the House 
and the Ferguson bill in the Senate. In 
May of this year the Government opera- 
tions subcommittee of the Committee on 


Expenditures under chairmanship of 
Representative Porter Hardy, Jr., of 
Virginia held extensive hearings on 
NSLI. The hearing developed that of 


approximately 375,000 deaths in the 
armed forces between Pearl Harbor 
and V-J Day approximately 37,500 men 
had no NSLI. 

In the Social Security part of the 
panel Ralph Kastner was asked by 
Moderator Zimmerman to explain the 
problems surrounding placement of life 
insurance agents under Social Security 
in compliance with House Bill 6000. 
He also discussed the meaning of the 
phrase “full time agents.” Henry Glenn 
said that regulations confirming compa- 
nies’ responsibility for administering 
Social Security in relation to their 
agents had not yet been published. He 
said these regulations may be available 
to companies around the first of the 
vear. He also touched on the question 
of renewal commission status before 
and after retirement of an agent. 

A large number of questions were 
asked about Social Security and an- 
swered off the record by: “A number 
of companies have asked about what 
effect inclusion of agents as employes 
under Social Security would have on 
such problems as unemployment com- 
pensation, or workmen’s compensation, 
or disability benefits under New York 
State law or Wage and Hour laws, or 
tort liability, or Federal income tax 
withholding. Have you any comments ?” 
Another question: “What should be 
done with agents receiving an advance 
other than salary? Some companies 
state they will report the gross advance 
for Social Security while others report 
only net earnings. If agents are brought 
under SS as employes and the com- 
pany has a pension plan does that 
solve the income tax problem under 
Section 165A?” Another question: “How 
about the question of renewal income 
earned prior to and received after Janu- 
ary 1, 1951 >” 

The status of agents writing health 
and accident Group annuities and gen- 
eral insurance was also discussed. 

The convention paid a tribute to John 
Marshal! Holcombe, Jr., founder of 
Agency Management Association under 
its former name Life Insurance Sales 
Research Bureau. 

Convention members 
memorial statement about career of 
James A. Fulton, president of Home 
Life of New York, who died some weeks 
ago was read. 


stood while a 
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Expense Control Forum 

Chicago, Nov. 15—One of features of 
AMA cconvention Wednesday was an 
agency expense control forum. Chairman 
was W. Rankin Furey, Berkshire Life. 
Others participating were: Milton J. 
Goldberg, Equitable Society; Thomas 
Irvine, actuary, AMA; Daniel J. Lyons, 
Guardian Life; Laurence S. Morrison, 
AMA; E. Reginald Murray, National 
Life of Vermont; C. F. B. Richardson, 
Mutual Life, and Raymond W. Simpkin, 
Connecticut Mutual. 





Some Who Were Chairmen 

Chicago—Chairmen of Agency Man- 
agement Association meetings and din- 
ners at Edgewater Beach Hotel here 
this week were: Charles J. Zimmerman, 
Sam FE. Miles, Orville Beal, W. R. Jen- 
kins, Robert E. Murphy, E. A. Frerichs, 
William P. Worthington, Ray E. Fuller, 
Ward Phelps, Roger Bourland and W. 
J. Hamrick. 





Tom Cullen W. & S. Director 

Chicago, Nov. 14—Thomas J. V. Cul- 
len, editor of The Spectator, has been 
elected a member of the board of di- 
rectors of Western & Southern Life, 
Cincinnati. 


O. E. Anderson, John Hancock, Head 
Of Agency Management Association 


Olen E. Anderson, vice president of 
John Hancock Mutual, was elected 
president of the Agency Management 


Association at the annual meeting in 
Chicago this week. 

Mr. Anderson is a graduate of Buck- 
nell University in civil engineering. He 
practiced only a_ short 
time when he became an agent for John 
Hancock in Philadelphia. In three years 
he had been appointed assistant district 
shortly after was made 


his profession 


manager and 
field supervisor. 

In this supervisory work he made a 
notable success, was advanced to super- 
visor of agencies and then was put in 
charge of the Greater New York terri- 
tory in 1936 as district manager. From 
1937 to 1940 he was district manager of 


John Hancock’s largest district agency 


in Greater New York. 


Mr. Anderson’s outstanding success 














in a series of advertisements outlining advantages enjoyed 
NUMBER THREE by field underwriters of the Equitable Life of lowa 


EQUIPPED FOR 


SUCCESS 


I’ ield associates of the Equitable Life of 
lowa are equipped for success. A direct ‘mail 
system and a constructively developed range of pro- 
motional material provide effective pre-approach 
and prospecting assistance. Selling aids in the form 
of sales literature and proposal forms are available 
for point of sale use, while many and varied are the 
good-will and prestige-building iterns supplied for 
follow-up purposes. Of major importance among all 
Equitable of lowa sales aids is the KEY TO 
SECURITY service, a comprehensive programming 
plan of amazing effectiveness. 


HOuirapLe 


Life Insurance Company 


FOUNDED IN 1867 IN DES MOINES 


OF 10Wd 














CLU’s_ to 


Bachrach 
OLEN E. ANDERSON 


in management in the field led to his 
appointment in 1940 as superintendent 
of agencies. In two more years he was 
made director of agencies. Then fol- 
lowed his election as vice president in 
charge of district agencies and more 
recently vice president with more gen- 
eral administrative duties. 





, Elected AMA Directors 


Chicago, Nov. 14—Four new members 
of Agency Management Association's 
board of directors were elected today, 
They are Ray Fuller, vice president, 
Equitable of Iowa; W. Rankin Furey, 
vice president, Berkshire Life; Grant 
L. Hill, vice president, Northwestern 
Mutual Life, and M. K. Kenny, super- 
intendent of agencies, Excelsior Life of 
Canada. 





Sales Method Index 


“The Sales Method Index is unques- 
tionably the most effective, comprehen- 
sive, yet simple sales training guide 
ever formulated,” J. D. Anderson, agen- 
cy director, Mid-Continent Life of Okla- 
homa City, told the Agency Manage- 
ment Association at it’s annual meeting 
at the Edgewater Beach Hotel, Chicago. 

“You will understand the marked suc- 
cess of the S.M.I. when I tell you that 
among a group of 24 agents taking am 
LUTC course under my direction, an 
average annual income increase 0 
$1,608 was shown over the preceding 
year. In fact, one man, after fourteen 
years in the business, flunked the cours¢ 
but still made $1,400 more than any 
previous year,” Mr. Anderson continued. 

Citing several specific examples, Mr. 
Anderson described the group he taught 
as varying in age from 54 to 28, vaty- 
ing in experience from 27 to 2 yeas, 
and varying in training from three 
basic company _ training 
courses, in paid business from just short 
of one half a million to $150,000 and rep- 
resenting 16 companies from the largest 


(Continued on Page 18) 
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Consulting Actuaries 
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Life Insurance’s Big 
Part in U. S. Economy 


TOLD BY CHESTER O. FISCHER 





husetts Mutual Vice President 
err oo Michigan Fieldmen at 
Battle Creek Meeting 





Nothing in the entire economy of this 
country makes a greater contribution 
to self-reliance, thrift and personal in- 
dependence than life insurance, Chester 
OQ. Fischer, vice president of Massachu- 
setts Mutual Life, told the Battle Creek 
Life Underwriters Association recently. 
He was introduced by John E. Bromley, 
CLU, general agent there for Massa- 
chusetts Mutual. Life insurance people 
were present from Lansing Kalamazoo, 
Jackson,. Chicago, Grand Rapids, Benton 
Harbor and Adrian. 

Mr. Fischer urged, “The spirit, the 
service, and the courageous activity of 
the thousands of men and women en- 
gaged in this great work will continue 
to be substantial factors in the preser- 
vation of a sound national economy. If 
ever it was necessary that a nation be 
strong and sound, we are that nation 
and now is the time. Upon our con- 
tinuing productivity and solvency rests 
not only our own future, but the future 
of democracy in the world.” 

He continued, “A major front upon 
which those opposed to our democratic 
principles are making attack is the eco- 
nomic stability and welfare of our 
nation. They have been hopefully await- 
ing the time when we should find our- 
selves in the midst of economic unrest 


and instability. They believe we are 
soft, materialistic, unwilling to strive 
and sacrifice to the very limit of en- 


durance. That is why it is so essential 
that our entire body of citizens work 
and produce and save. 

“We have in life insurance,” Mr. 
Fischer told his audience. “an institu- 
tion, the service of which exemplifies 
the best in free enterprise, and whose 
wise principles and operation are evi- 
dence and example of democracy in ac- 
tion. Here is a great force for stability 
and security and sound thinking in a 
confused and troubled world. You mem- 
bers of the life insurance business have 
an important and vital task ahead as 
you are called upon to carry on vigor- 
ously and successfully the great work 
in which you are engaged.” 





Shenandoah Life Names 
H. L. Hollister Ass’t Treas. 


Shenandoah Life announces the ap- 
pointment of Horace L. Hollister as as- 
sistant treasurer, effective immediately. 

Mr. Hollister went to Shenandoah 
Life from New York City where he has 
been associated with the Commercial 
National Bank and Trust Co. since 1936. 
For the past several years he has held 
the position of manager of that com- 
pany’s investment department. A_ vet- 
eran of World War II, Mr. Hollister 
served in the Army from December, 
1942, to January, 1946. 

The new assistant treasurer is a grad- 
uate of Tufts College, Medford, Massa- 
chusetts, and attended the Graduate 
School of New York University where 
he completed courses in the field of 
€conomics, security analysis, and re- 
lated subjects. 





ASSUMES NEW DUTIES 

Jack McDonald, has assumed his new 
duties as assistant to the president, Pre- 
lerred Life, Dallas, Largent Parks, 
President announced. Mr. McDonald 
Was formerly with another company as 
director of commercial agencies. In his 
new position he will be in charge of the 
€xpansion of the agency force, which 
andles the new Preferred plan of hos- 
pital and medical care. 

he home office building was remod- 
eled recently to care for the firm’s 
stowth, and further changes are contem- 


Plated, Mr. Parks said. 





Sun Life Plans Split of 
Its Shares 10 for 1 


Announcement was made last week 
by George W. Bourke, president of Sun 
Life of Canada that the company would 
split its common stock ten for one. At 
the last session of Parliament the Cana- 
dian Insurance Act was amended to en- 
able life insurance companies to reduce 
par value of their shares from $100 to 
$10. A special meeting of Sun Life 
stockholders will be held following the 
annual meeting in Montreal next Febru- 
ary to vote on the proposed split. 


ROBERT M. WHITE DIES 

Robert M. White, 60, manager of Jef- 
ferson Standard’s Dallas branch office 
died of a heart attack recently. Mr. 
White entered Jefferson Standard serv- 
ice in 1920 and was appointed manager 
of the Dallas agency in 1923. 

Mr. White served as president of the 
Texas Association of Life Underwriters. 
He was one of the leaders in establish- 
ing the Insurance Marketing Course at 
Southern Methodist University and at 
the time of his death was Chairman of 
the Executive Committee of the Insti- 
tute of Insurance Marketing. 

His widow survives. 





Here's EXTRA HELP for you... 
in prospecting for GROUP BUSINESS 


@ This is Connecticut General’s new book on Group In- 


surance and Pension Plans 


It tells management, simply and forcefully, about the 
many advantages of group programs and particularly of 


Connecticut General’s “Protected Pay Envelope’® plan 


It will give you a fresh and tangible approach in prospect- 


ing for group business 





It is being advertised extensively to key management men 


in Business Week magazine 


Look to the Connecticut General “Extra Man” for the 
kind of help you want in planning and selling group 
programs and in keeping them up to date 


Call the Connecticut General office in your city 
or write the Home Office for a copy 





BETTER SERVICE 
THROUGH BETTER MEN 
THE EXTRA MAN TYPIFi : 
SPECIALIZED HELP YOU AS j 








Paul Revere Names 
Manager for Canada 


WM. E. HAMILTON GETS POST 





Prominent Canadian Made Vice Presi- 
dent and General Manager With 
Headquarters at Hamilton 





Paul Revere Life, Worcester, Mass., 
has been admitted to Canada under a 
Dominion license and will establish a 
Canadian head office at Hamilton about 
December 1, President Frank L. Har- 
rington has announced. 

William E. Hamilton of Guelph, re- 





WILLIAM E. 


HAMILTON 


cently resigned as Cabinet Minister in 
the Ontario Government, has_ been 
named vice president and general mana- 
ger for Canada for the company. Well 
known in both government and_ busi- 
ness, he has been active in life insur- 
ance sales work for the past 26 years. 
Much of that time he has operated an 
agency established by his father with 
the Sun Life of Canada more than 50 
years ago. 

In announcing the company’s Cana- 
dian entry, President Harrington reported 
on a program for the aggressive develop- 
ment of its non-cancellable accident and 
sickness life and group life and group 
disability lines in the Dominion. Present 
plans call for the establishment of a 
number of agency offices across Canada. 
Canadian expansion represents a major 
extension of Paul Revere agency repre- 
sentation which now covers all states, 
the District of Columbia, and Hawaii. 





THREE ACTUARIES PROMOTED 


J. R. Gray and D. M. Ellis Now Associ- 
ate Actuaries and G. A. Cooke 
Group Actuary Canada Life 

Canada Life has appointed J. R. Gray 
and D. M. Ellis as associate actuaries 
and G. A. Cooke as Group actuary, each 
of them formerly having been assistant 
actuaries. 

Mr. Gray went with Canada Life in 
actuarial department in 1924. He was 
appointed assistant actuary in 1937. Mr 
Ellis joined Canada Life after gradua- 
tion trom Queen’s University in 1928 
and became assistant actuary in 1945 
Mr. Cooke joined the company in 1924 
in actuarial department and became as- 
sistant actuary in 1946. 


1951 LOMA Conferences 

The Spring conference of Life Office 
Management Association will be held 
at the Mayflower Hotel, Washington, 
D. C.. May 21, 22. The annual confer- 
ence will be held at the Edgewater 
Beach Hotel, Chicago, September 24, 
25, 26. 
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Court Move to Block 
P. M.’s Mutualization 


BY OLD CO.S’ STOCKHOLDERS 





Group Asks Court Writ Seeking Rever- 
sal of Commissioner Downey’s 
Approval of Mutualization 


Los Angeles—In an atteempt to force 
the California Insurance Commissioner 
to reverse his decision approving mu- 
tualization of Pacific Mutual Life, attor- 
neys representing a group of stockhold- 
ers in the old Pacific Mutual Life Insur- 
ance Co, of California filed application 
last week for a writ of mandate with the 
Superior Court in Los Angeles. 

“This 
of efforts to interfere with the program 


latest move is one of a series 


of mutualization which has the approval 
of the Supreme Courts of the United 
States and of the state of California as 
well as the Insurance Commissioner,” a 
company statement says. “The applica- 
tion just submitted is, in part at least, 
the result of activity by stock brokers 
who have recently dealt in the stock 
of the old company wtih full knowledge 
of the pendency of mutualization pro- 
ceedings.” 

All members of the original Share- 
holders Protective Committee, which op- 
posed mutualization, resigned from the 
committee following Commissioner Wal- 
lace K. Downey’s decision fully approv- 
ing the mutualization plan, and this new 


group is attempting to reopen the 
matter. 

Meanwhile, ballots on the mutualiza- 
tion plan coniinue to pour in from 
Pacific Mutual policyholders. Already 
there are more than four times the 


number needed to reach a decision. Bal- 
lots will be opened in the presence of 
official inspectors. 

It is anticipated that the vote will be 
overwhelmingly in favor of the mutuali- 
zation plan and ownership of the com- 
pany by its own policyholders. 

The plan, developed by a duly apn- 
pointed committee of outstanding life 
insurance and financial experts, was 
characterized by Commissioner Downey 
as “lawful in all respects” and “fair and 
equitable in its operation.” 


ISSUES FAMILY INCOME PLAN 
Bankers National Life Issues New Rider, 
Attached Only to New Policies 
Other Than Term 

Bankers National Life Insurance Co. 
of Montclair, N. J.. is now issuing a 
new family income plan. The family in- 
come rider is attached only to new 
policies other than term and is avail- 
able to provide either $10 or $20 per 
month for each $1,000 of initial face 
amount of the basic policy. 

The period for which the income will 
run, from the date of the policy, may 
be either, (1) for 20 years, or (2) to the 
insured’s age 60 through 70 inclusive. 
This latter feature has been added so as 
to tie in with social security and have 
the family income benefits payable to a 
widow right up to the time she would 
reach age 65. 

The family income rider may be at- 
tached when mortality rating does not 
exceed 150%, and waiver of premium is 
available. 


Must Get Behind Inflation 
Fight, Holgar Johnson Says 


The unmistakable lesson of the last 
war is that the Federal Government’s 
taxation and expenditure policies hold 
the key to the present inflation threat 
now facing the nation from the magni- 
tude of the defense effort, Holgar J. 
Johnson, president of Institute of Life 
Insurance, told the Los Angeles Char- 
tered Life Underwriters last week. 

There is much that business, labor, 
and the people themselves as individuals 
can and must do to help hold prices 
down, Mr. Johnson stated. But all such 
efforts must inevitably fall far short 
of the mark, he declared, unless Govern- 
ment follows, and the public accepts, 
“pay-as-you-go” taxation for the present 
defense program and at the same time 
seeks every possible reduction in non- 
military expenditures for the duration of 
the emergency. 

“Our defense expenses are being 
added to a budget which as yet calls 
for only a relatively minor reduction in 
non-defense expenses,” Mr. Johnson 
said. “It is, therefore, essential that 
these non-defense expenses be reduced 
drastically to permit increased taxation 
to balance the budget. 

“But before non-defense spending can 
be cut, the people in the United States 
must want it done. They have to realize 
that every penny they get from the 
Government—in cash, in public works or 
social services, either comes out of their 
own pockets in taxes of one kind or 
another, or is added to a public debt 
that sooner or Jater they will have to 
pay off. Then, when the people make up 
their minds that these non-defense ac- 
tivities can be cut, they must tell their 
Government what to do.” 


. . 
Occidental Life Makes 
New Field Appointments 

Four new field appointments have been 
announced by Senior Vice President V. 
H. Jenkins of Ocedental Life of Cali- 
fornia. James I. Curran has been named 
branch manager in Denver, Richard T. 
Morris has been appointed assistant 
brokerage manager in Chicago, Douglas 
L. McIntyre has been named assistant 
brokerage manager in Chicago, Douglas 
Robert C. Lawton is the new assistant 
branch manager in Pasadena. 

Mr. Curran joined Occidental after 
five years with the Lincoln National Life 
as a personal producer in Fort Wayne 
and assistant to their general agent in 
Denver. He was formerly district sales 
manager for the Fort Wayne Journal 
Gazette for 10 years. 

Mr. Morris was formerly with Con- 
tinental Casualty, first as an accident and 
sickness underwriter, then as agency 
supervisor of special risk, aviation and 
accident and health operations at its Chi- 
cago branch. 

Mr. McIntyre goes back into the field 
after four years in the Occidental home 
office where he worked in field training 
and agency administration. He joined 
Occidental originally as special agent in 
Long Beach and had formerly spent four 
years with the National Life & Acci- 
dent of Nashville as personal producer. 

Mr. Lawton joined Occidental as a 
special agent from Prudential Assurance 
in Toronto in November, 1949, and has 
been a leading producer in the Pasadena 
branch—qualifying for Occidental’s pro- 
duction club this year. 








LIFE INSURANCE 


RENEWAL 


RENEWAL PURCHASE COMPANY 


60 Cedar Street, New York 5, N. Y. 


PURCHASED ON 
EQUITABLE BASIS 


BOwling Green 9-0109 








WE SERVE AS YOUR OFFICE 
Our address and phones listed in 
your name. Messages and orders 
taken; mail forwarded. $5 per mo. 
Hudson Term. Bidg., 30 Church St. 
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A. L. WYNNE 











“Where Business is Apprectated” 


CAME & HAAS. C.L.U. 


General Agent 


Continental Assurance Company 
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32 Court Street, Brooklyn 


TRiangle 5-7362 
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Amt. $10,000 Age 35 Annual Prem. 
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Guaranteed Cash Value......$15,870,0 
*Accumulated Dividend .. 4,394.2 
Total Cash Value ........ 20,264.29 
Premiums Deposited .... 14,331.09 
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Over 2% ccm pound interest on annual deposit, 
“Dividends not guaranteed — based on 1950 Seale, 


PETER B. FLEMING AGENCY 
Mutual Trust Life Ins. Co. 


175 Main St. 30 Church St. 
White Plains, N. Y. New York 7, N. Y, 
WhHite Plains 8-5175 WoOrth 2.4596 


4 Mr Mn bar tr thr ter Mr, Ar, Ar, le, Me, dl, Mr, dn, A, dh, de, be 























ee 
he eater 


, ee 
® 


e 





My, 


bs eR 





Left to right—Linus M. Callen, Roslindale manager; Jay R. Benton, president; 
Edmund M. Wright, superintendent of agencies; Joseph White, Boston manager; 
Everett H. Lane, executive vice president; Edward Convicer, Boston assistant dis- 


trict manager. 


Standing left to right—Talcott Burgess, Dorchester; George D. 


Swig, Cambridge manager; Lorne J. Peters, assistant superintendent of agencies; 
Charles W. H. Burland, Chelsea manager; Jerry A. Alajajian, Waltham manager; 
George A. Lister, regional supervisor. 


Managers and fieldmen from Boston 
Mutual greater districts 
met for an all-day seminar recently in 
the Hotel Somerset. This last in a series 


Life’s 3oston 


of regional fall seminars, attended by 
President Jay R. Benton and home 
office officials, was opened by Boston 
District Manager Joseph White. Besides 
30ston the other districts attending 
were Cambridge, Chelsea, Dorchester, 
Malden, Roslindale and Waltham. 
Theme of the conference was set by 
Superintendent of Agencies Edmund M. 
Wright in a talk on “Selling Yourself.” 
Assistant Superintendent of Agencies 
Lorne J. Peters and George A. Lister, 


regional supervisor, provided the com- 
pany’s fieldmen with the latest  infor- 
mation concerning the amended Social 
Security Act. Linus M. Callen, Roslin- 
dale manager, spoke on “Humanics 0! 
Selling Life Insurance,” and Edward 
Convicer, assistant manager of the Bos- 
ton agency, had for his subject “The 
Job of the Combination Company 
Agent.” 





M. G. DRANE MEMORIAL 
The New York City chapter of the 
Special Agents’ Association of North- 
western Mutual Life adopted a resolt 
tion in tribute to the memory of the late 

fellow member, Malcolm G. Drane. 
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General Bonner Fellers 
On Russia’s Strength 


The United States could never “win 

4 wat against Russia on the ground, 
Brigadier General Bonner Fellers, form- 
er commander under General Douglas 
MacArthur said at the annual meeting 
of Agency Management Association at 
“hicago. 

go Fellers, now retired from the 
Army, said, “Russia could start 150 to 
20) divisions across Europe in a matter 
of weeks. Within 90 days, she could have 
300 divisions available. Right now, Russia 
has some 20 million trained ground 
troops.” He said, “We cannot win against 
Russia on the ground on the Asiatic 
mainland. It would be folly to strike 
against her greatest strength, her 
eround forces.” The General said aerial 
attack “and full-scale use of a psycho- 
logical warfare” would be our best hope. 

“Psychologically, the enslaved Rus- 
sians are ripe for revolt,” General Fellers 
declared, but “they have neither military 
equipment nor the leadership and or- 
ganization to implement their desires. 
Nevertheless, secret groups exist in 
Russia dedicated to the overthrow of 
the Kremlin and the establishment of a 
liberal government. At least one of those 
anti-Communist organizations penetrates 
the Iron Curtain regularly.” 

In conclusion, General Fellers said, 
“Spain would be one of the best loca- 
tions for air bases in the event of war 
with Russia,” and he urged that Spain 
“be tied into our war strategy.” 


AMA Committee Reports 


(Continued from Page 11) 


the development of a formula to permit 
Combination agents to qualify on the 
basis of total business, not only Ordi- 
nary as is now the case. 

Relations with Universities, Chair- 
man, Sayre MacLeod, Prudential. 
Under advisement by the group is a 
project which would provide fellow- 
ships under which teachers of life 
insurance would visit home offices dur- 
ing the summer months. The com- 
mittee’s Speakers’ Bureau is in full 
operation and an increased number of 
speakers are visiting college campuses 
on an institutional basis. Also proposed 
is a detailed plan to bring groups of 
deans of schools of business adminis- 
tration to visit the Association in Hart- 
ford. The first group will come to 
Hartford after the staff has moved to 
new quarters early in 1951. Other cur- 
rent projects are: solution of the prob- 
lem created by college applicants 
repeating the Aptitude Index at a num- 
ber of agencies; a survey of college 
recruiting experience of life companies; 
and expansion of life insurance knowl- 
edge on the part of college students 
and graduates. 

Research Advisory, Chairman, J. A. 
McAllister, Sun Life of Canada. Rec- 
ommendations concerning the Associa- 
tion’s research program made by the 
Research Advisory Committee include: 
increased emphasis on research in the 
field of managers’ evaluation; and un- 
dertaking of a project on the effect 
of various factors on company differ- 
ences in lapse rate. 

_Small Companies, Chairman, E. A. 
Frerichs, Security Mutual of Nebraska. 
An Agency Secretaries’ Seminar was 
held along with the Small Companies’ 
Spring Conference this year. The com- 
pendium, “Small Company Practices,” 
was also distributed at the conference. 
lans for the 1951 conference are 
underway; an experiment to hold the 
meeting in thsee sections for various 
Siz€ groups of companies will be tried. 
eports of the following committees 
are also included in the published re- 
Port: Annual Meeting, Chairman, D. 
Bobb Slattery, Penn Mutual; Audit, 
Chairman, George W. Skilton, Connec- 


teut General; Compensation, Chair- 
man, Roger Hull, Mutual Life of New 
ork; and Cooperation with Other 











Organizations, Chairman, Richard B. 
vans, Colonial Life of America. 


Continental American Life 
Revises Juvenile Plans 


Continental American Life, Wilming- 
ton, the 
revision of its juvenile plans of insur- 


recently announced complete 
ance and the introduction of a new plan 
called “The Estate Builder.” The revised 
plans are issued on the following basis: 

Full Benefit at Age 1. Full 
is immediately available for all ages at 


coverage 


issue except age 0 where full coverage 
is available on and after the first birth- 
day of the insured. Prior thereto, the 
sum, insured is $250 for each $1,000 face 
amount. Previously, the sum insured was 
graded to age 5. 

New York Return Premium. In 
York State for 
full 
and after the anniversary nearest age 5. 
Prior thereto, the sum insured is return 
of premium due and paid with 3% in- 
terest to the policy anniversary next suc- 
ceeding the date of death. For ages at 
issue 5 to 9, inclusive, full coverage is 
available immediately. 

The company has added a special new 
plan called “The Estate Builder” to the 
former plans of juvenile insurance. This 
new paln is issued standard on both the 
full benefit at age 1 on the return pre- 
mium basis. Its important features are: 

Issued standard with sum_ insured 
modified at the earliest ages as described 
for other juvenile plans above. 

On anniversary nearest age 21, the 
policy automatically becomes a preferred 
class life paid up at age 65 policy for 
$5,000 for each $1,000 original amount 
with no interest in premium. 

On and after the anniversory nearest 
age 21 the regular change-of-plan pro- 
vision of Continental Americyn contracts 
becomes operative, permitting chanve 
without evidence of insuvebility to the 
increased amount of preferred class life 
with reduced premium. 


New 
to 4, 


is available on 


ages at issue 0 


inclusive, coverage 


HOLDS ANNUAL MEETING 


Middle Atlantic Actuarial Club Meets 
in Home Office of Life Company 
of Virginia 
The annual meeting of the Middle At- 
lantic Actuarial Club was held recently 
in the board room of Life Insurance Co. 
of Virginia home office, with Thomas 
N. E. Greville, chief of the Actuarial 
Analysis Branch of the Public Health 
Service, Federal Security Agency, pre- 

siding. 

Martin B. Williams, executive direc- 
tor, Life Insurers Conference, the first 
guest speaker, his subject 
“Service Organizations in the Life In- 


had for 
surance Industry — Their Organization, 
Their Coverage, Their Purpose, Their 
Future.” Mr. Williams gave the Club 
a complete description of the service 
organizations in the life insurance 
industry, including Life Insurance Asso- 
ciation of America, America Life Con- 
vention, Life Office Management Associ- 
ation, Life Insurers Conference and the 
National Association of Life Under- 
writers. 

T. Coleman Andrews, T. Coleman 
Andrews & Co. and Bowles, Andrews & 
Towne, discussed “Children of Hamelin.” 
Mr. Andrews warned of the dangers of 
the trend of American economy toward 
socialism and made a plea for more 
individual self-reliance and a firmer hold 
on the system of free enterprise. 

Under the heading of “Informal Dis- 
cussions” Paul C. Moore, actuary, At- 
lantic Life, gave a resume of the recent 
changes in the industry with respect to 
writing income disability insurance. 

New officers elected for the coming 
vear are Thomas P. Bowles, Jr., Bowles, 
Andrews and Towne, actuaries and 
insurance consultants, Richmond, presi- 
dent; George E. Immerwahr, actuary, 
Monumental Life, Baltimore, vice presi- 
dent; Helen R. Gibson, Monumental 
Life, secretary and treasurer. 





For 70 years the 
Minnesota Mutual Life 
Insurance Company has 
maintained its fine 
record of outstanding 
service to the public. 
It was on August 6, 
1880, that 


founders after months 


the six 


of careful planning be- 
gan their venture in a 
then infant industry. 
From that small be- 
ginning Minnesota Mu- 
tual has recorded 
steady progress and at 
70th 


Anniversary month in- 


the end of its 


surance in force will 
approximate 700 mil- 


lion dollars. . 


Saint Paul 1, Minn. 








On this 70th Anniversary the company salutes 


Minnesota Mutualities in the Field and Home 
Office. To them credit is due for past success 
and in their competent hands rests the pattern 


for the future. 


The Minnesota Mutual Life Insurance Co. 


Organized 1880 





CLU President at Cleveland 


Howard H. Cammack, president of 
the American Society of Chartered Life 
Underwriters addressed a_ luncheon 
meeting of Indianapolis Chapter of 
CLU in the Columbia Club on Novem- 
ber 8. Mr. Cammack is general agent 
of the John Hancock Mutual Life at 
Albany, N. Y. Hastings A. Smith, CLU, 
New England Mutual, chapter presi- 
dent presided. Fitzhugh Traylor, CLU, 
Equitable Society, regional member of 
the board of directors of American So- 
ciety of CLU, introduced Mr. Cammack, 
Edward A. Krueger, CLU, served as 
publicity chairman. 











The 
United States Life 
Insurance Company 


This is the Centennial Year of a sub- 
stantial growing company offering un- 


usual opportunities to agents and brokers. 


Bae J ard 


Our portfolio offers CompLete Life, 
Accident & Health, Hospitalization, 
Group coverage. For example, nearly a 
score of Accident & Health policies are 
included. Brokerage and surplus busi- 


ness are specialties of this company. 


A new and unusual policy offered in the 
first year of our second century is the 
Centennial Income Agreement, embody- 


ing many highly salable talking points. 





New ideas, new plans, new opportuni- 
ties for alert and diligent agents are 
giving The United States Life unusual 
growth. The yearsahead hold great prom- 


ise for this-cSmpany and its associates. 


The 
United States Life 


INSURANCE COMPANY 
IN THE CITY of NEW YORK 


84 WILLIAM ST. «+ NEW YORK/7,N. Y. 


Our 100th e 1950 


1850 e 


Nie Anniversary Year 
Sex 
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Asst. Manager of Agencies 
For Provident Mutual Life 





RALPH W. TIPPING 


Provident Mutual Life has made 
Ralph W. Tipping assistant manager of 
agencies after a long background with 
the company of nearly 20 years. He has 
been general agent for central Pennsyl- 
vania and previously was at York, Har- 
Philadelphia, 
served at the home office agency depart- 
ment. 


risburg and having also 


Mr. Tipping is a past president of the 
Harrisburg CLU Chapter, a past presi- 
dent and director of York Association 
ot Life Underwriters; a director of the 
York YMCA, and treasurer and director 
of York Junior College. He has taken 
an active part in other community af- 
Mr. Tipping’s first assignment 
will take him to the West Coast for a 


fairs. 


number of months. 





Boston Library Assn. 


Reelects Hinkley Pres. 
Ralph G. Hinkley of Hampton, N. H., 
retired manager at Boston of the Ameri- 
can Insurance Group, has been reelected 
president of the Insurance Library Asso- 
ciation of Boston. Other officers con- 
tinued in office are: Walter C. Small, 
Field & Cowles, vice president; Ken- 
neth H. Erskine, Liverpool & London 
& Globe, treasurer; Abbie G. Glover, 
secretary and assistant treasurer. 
Secretary Glover reported a_ total 
membership of 488. During the year, 
over 14,000 visitors used the library. A 
total of 243 students enrolled in the 
library’s courses, which included fire, 
general principles, casualty, inland ma- 
rine and a discussion course on the 
Massachusetts standard fire policy. 


Penn Mutual’s Large Gains 
Penn Mutual Life’s October new busi- 

ness was $22,922,068, which was an in- 

crease of 15% over October. 1949. 

The company’s total for the first ten 
months of 1950 was $240,115,000 which is 
a plus of 23% over the first ten months 
of 1949, and is larger than the company’s 
production for the entire year of 1949. 


Frank T. McNally Dies 

Frank T. McNally, former general 
agent for Massachusetts Mutual Life 
at Minneapolis, died November 11. He 
had been in poor health for some time 
and retired from active agency manage- 
ment last August. Funeral services were 
held November 14 at Minneapolis. 

Mr. McNally joined Massachusetts 
Mutual in 1911, and shortly thereatter 
established a new agency for the com- 
pany at Duluth. He formed a partner- 
ship with John Shambeau in 1916 and 
the association continued until 1920 
when Mr. Shambeau became sole gen- 
eral agent at Duluth and Mr. McNally 
general agent at Minneapolis. 

An outstanding public speaker, Mr. 
McNally was active in company asso- 
ciations as well as in Minnesota and 
Minneapolis Life Underwriters Associa- 
tions. He is survived by his wife, Selma 
J. McNally; a daughter, Mrs. John 
Chapin of Springfield, Ill, and a son, 
Miles W. McNally, who succeeded him 
as Minneapolis general agent on Sep- 
tember 1. 





Great-West Life Has Best 
October in Its History 


Great-West Life sales for October to- 
taled $21 610,885 and went on record as 
the best October and third largest of 
any month in company history, with 
an increase of $814 millions over the 
same month last year. 

Total business for the year-to-date is 
$205,518,968 and tops all previous twelve- 
month totals prior to last year. 33% 
of the branches are ahead of their entire 
year’s production for 1949, 

Chicago led the entire company while 
California, first for the past three 
months, placed second with its best 
October on record. Toronto came third 
and Vancouver, also with its best Oc- 
tober on record, stood fourth. 





Society of Actuaries 
(Continued from Page 4) 


pression hits a reduction in normal divi- 
dends should give any additional help 
needed. The benefit has to be saleable 
to reduce the effects of anti-selection. 
T. E. Gill, Associate Actuary, London 
Life, stated that if the amount of bene- 
fit issued is maintained in reasonable 
relation to income, with a fairly low 
aggregate in all companies, this is of 
far greater importance than the prob- 
lems which might arise from un- 
employment insurance, or from govern- 
ment or group sickness plans. A _ six 
months’ qualification period should af- 
ford an additional safeguard. 





Sales Method Index 


(Continued from Page 14) 


to the smallest. All were Ordinary sales- 
men except three who were in mana- 
gerial positions. 

In lauding LUTC, Mr. Anderson said, 
“The Sales Method Index is one of the 
important keys to the success of 
LUTC. Together with the new Aptitude 
and Information Indexes, it will be the 
key to the success of many, many agen- 
cies building projects in the future. 

“To me, the work of the Agency 
Management Association in these vari- 
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TO OWN NON-CANCELLABLE AND GUARAN. 
TEED RENEWABLE DISABILITY INCOME IN. 
SURANCE THAT ‘NEVER REQUIRES CON. 
FINEMENT TO THE HOUSE 
THEM ELIGIBLE FOR FULL BENEFITS. 
FER TO ARRANGE THIS VITAL PROTECTION 


MASSACHUSETTS INDEMNITY INSURANCE COMPANY 
Boston, Massachusetts 


“Look Up Our Office in Your Locality” 
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Big Gains by Guardian Life 
Honoring President McLain 


In a month-long campaign honoring 
President James A McLain, the field 
force of Guardian Life of America wrote 
a total of new life insurance amounting 
to slightly over $17,000000, represent- 


ing an increase of 20% over the cor- 
responding month last year. 
Many outstanding agency perform- 


ances were reported. Malcolm L. Wil- 
liams Agency, Portland, Ore., led all the 
Western agencies with 222% of its 
quota; the Kenneth L. Aldrich Agency, 
Oklahoma City, was the leader in the 
South with 212%; the Robert Kruh 
Agency, Newark, took first place in the 
Eastern Division with 194%; and the 
Jack Warshauer Agency, Brooklyn, led 
the company’s Metropolitan New York 
group ‘by achieving 174% of its quota. 

The Spaulder, Marshall and Schnur 
Agency, New York, again led all of the 


company’s agencies in actual volume 
submitted in President’s Month. Indi- 
vidual leaders in volume were Preston 


Schwartz, New York (Eisendrath), and 
Manager Justin Fuller, Birmingham. 
The top men in lives were Manager 
Aldrich, Oklahoma City, Albert Durner, 
New York (Bragg), and Geo. E. Hack- 
mann, St. Louis. 

Paid-for business in October, for the 
third successive month, showed an ex- 
traordinary gain over the same month 
of 1949. Last month’s increase of 58% 
follows gains of 139% in September and 
151% in August. The aggregate gain for 
the three months’ period was 114%, and 
not only put Guardian 37% ahead of 
1949 for the ten months, but assures by 
far the biggest paid-for year in the com- 
pany’s history. 





ous projects, and the progress it has 
made in a few years, is the most out- 
standing contribution ever made to our 
business. 

“The day when the loss of manpower 
will be the exception rather than the 
rule, is just around the corner if we 
adopt and use properly these new field- 
tested standards of selection and train- 
ing,” Mr. Anderson concluded. 








JAMES F. MacGRATH, Jr. 


General Agent 


THE UNITED STATES LIF! 
E COMPANY 
In The City of New York 


NOTHING LIKE IT! 
Our CENTENNIAL RIDER, 


providing for income replace- 
ment. Issued up to $50 per 
month per $1,000 base policy. 
Any number of years up to 30* 
from issue date. A great con- 
tract. Ask for details. Also ideal 


for Mortgage Cover. 


*depending on age at issue. 








84 WILLIAM STREET 
New York 7, N. Y. 
HA 2-7865 


Telephone: 








VENDA M. HUMPHREY DEAD 

Venda M. Humphrey, Gainesville, Fl. 
manager for Gulf Life, died recently a 
Johns Hopkins Hospital, Baltimore. He 
passed away on the 22nd anniversary 0! 
his service with Gulf Life. He was 4 
past president of the North Central 
Florida Life Underwriters, and a past 
secretary of the Florida State Life Ur 
derwriters Association. His widow and@ 
daughter survive. 
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Life Co. of Georgia 
Has New Agency Setup 


JACKSON TO BE AGENCY V. P. 








ference of Field at Atlanta Dec. 
a B14 to Discuss New Agency 
Organization 





Life Insurance Co. of Georgia will put 
in effect January l a new plan of agency 
organization, dividing its eleven-state 
territory into six zones and rearranging 
its home office agency setup. Division 
and district managers were called toa 
conference at the home office to discuss 
the changes. 

H. C. Jackson, now vice president and 
superintendent of agencies, will become 
agency vice president, in charge of 
agency administration. W. Sheffield 
Owen, CLU, now director of agencies, 
Ordinary department, will become as- 
sistant agency vice president. Robert B. 
Cook, CLU, will continue as avency sec- 
retary with expanded responsibilities. G. 
S. Cutini. now agency assistant in 
charge of training, will become director 
of training. a 

The plan sets up a chain of. adminis- 
tration through the agency vice presi- 
dent, zone directors of agencies, division 
managers district managers, staff man- 
agers to agents. 
“Zones will be under supervision of di- 
rectors of agencies. The following di- 


rectors of agencies have been an- 
nounced : re 
Zone 1 (Gecrgia)—Cliff C. Hewett, 


now assisttant superintendent of agen- 
cies; Zone 2 (South Carolina. North 
Carolina, Virginia)—C'aude D. Coth~an, 
now assistant super'ntendent of agencies 
for North and South Carolina and Ten- 
nessee: Zone 4 (Arkansas and Louisi- 
ana)—Guv T. Dobbs, now assistant su- 
perintendent of agencies for Arkansas; 
Zone 5 (Florida)—A. L. Coffey, Jr.. now 
South Florida division manager; Zone 6 
(Kentucky, Tennessee, Mississippi)—A. 
W. Read, now assistant superintendent 
of agencies for Louisiana, Mississippi, 
and Virginia. 

An agency committee is being cre- 
ated as an advisory body, reporting to 
the company’s executive committee. Ex- 
ecutive Vice President I. M. Sheffield, 
Jr, will be chairman of the agency com- 
mittee, which will be composed of the 
agency vice president, assistant agency 
vice president, agency secretary, director 
of training, and these field representa- 
tives to be appointed: a director of 
agencies, a division manager and a dis- 
trict manager. 


Name C. J. Adams Co. 

C. J. Adams Co. of Atlantic City, New 
Jersey, has been appointed a representa- 
tive by Balch & Co., South Jersey man- 
agers for the Philadelphia Life. C. J. 
Adams Co. has been established as gen- 
eral agents in the general insurance field 
for over 71 years and while it has always 
had life facilities, has never depart- 
mentalized it nor actively set set itself 
up as a life agency as is now being done. 
The new department will be under the 
supervision of J. Nelson Berner, vice 
President in charge of C. J. Adams Co. 
over-all insurance operations, and the 
addition of the life department to the 
re, casualty and marine departments, 
will equip the agency for complete 
multiple line representation. 





Chas. Kuttler General Agent 
Cedar Rapids, Nat’! Life 


National Life of Vermont has ap- 
pointed Charles A. Kuttler general agent 
at Cedar Rapids, Ia. succeeding C. V. 
Shepherd, recently elected vice president 
M charge of agencies. Mr. Kuttler, who 
has been with the company for 21 
years and will also have supervision of 

















Wi 








the Javenport office, is a past president 
ot the Davenport Association of Life 
nderwriters and is a Life Member of 
the Iowa Quarter Million Dollar Club. 












New Scale of Dividends 


Announcement has been made by 
President George Willard Smith of New 
England Mutual Life of the adoption of 
a new scale of dividends for payment in 
1951. This new scale provides that poli- 
cies issued since January 1, 1939, with 
options on the Standard Annuity Table, 
will receive dividends somewhat larger 
than under the previous scale. All poli- 


cies issued prior to January 1, 1939 with 
options on the American Experience 
Table, together with paid-up policies and 
retirement annuities, will continue to 
receive dividends on the formula which 
has been in effect since 1948. 

The directors have voted $16,000,000 
for payment of these dividends during 
1951. This compares with $14,400,000 
voted for 1950. Dividends left on deposit 
and funds under settlement options will 
be credited with interest at 3%. 


BUYS RICHMOND PROPERTY 

The “corner shop” property of Miller 
and Rhoads’ depatrment store at the 
southeast corner of Fifth and Broad 
Streets, Richmond, Va., has been pur- 
chased by Life Insurance Company of 
Virginia for $750,000. Under plans pre- 
viously announced jointly by the depart 
ment store and the F. W. Woolworth 
Co., the Woolworth firm will construct a 
new store on the site. 





CM AGENTS CAN TAKE 
DEEP SATISFACTION... 


The Connecticut Mutual receives 


many letters from people thanking 
the Company or one of its agents 
for services well-performed. Here 
are a few excerpts from some re- 


cent letters: 
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. performed in a fast, accurate 
and courteous manner can generate a 
tremendous amount of good will and 
prestige for agents and the Company. 
Connecticut Mutual agents can take deep satisfaction 
from the many unsolicited letters that come day by 
day, month by month and year by year from apprecia- 
tive policyowners and beneficiaries. 
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ASK END OF BAN ON SIRENS 
Now that elections are over 
York City 
the city government for the 


and New 
citizens know who will head 
next few 
years, protection minded interests are 
strongiy urging Mayor Impellitteri to 
have Civil Defense Director Arthur W. 
Wallander 
sirens by apparatus of the fire and police 


rescind the ban on use of 
departments, by ambulances and others 
formerly having rights to use sirens. 
The New York Board of Trade, repre- 
senting a wide variety of business inter- 
ests; the Junior Chamber of Commerce 
in Brooklyn and the New York City in- 
surance agents’ association have all sent 
that 


have followed the ban and stating that 


protests charging harmful results 
an adequate air raid alarm system can 
be devised without crippling the use of 
sirens. 

For years sirens have played a highly 
important part in emergencies in New 
York City and elsewhere throughout the 
country. Fire departments have long 
utilized sirens to permit fire apparatus 
to clear streets quickly when responding 
with all speed to alarms. The same has 
to ambulances and police cars 


Now 


of sirens prohibited in New 


applied 
in reaching scenes of accidents. 
with the use 
York City speedy response of fire en- 
gines and other emergency apparatus to 
difficult. The 
the New York Fire Patrol reports that 


alarms is most chief of 


mid-town squads have been traffic- 


locked in block 


more, due to the impossibility of giving 


one for 10 minutes or 


adequate warning in advance of ap- 
proaching fire extinguishing motor vehi- 
cles. 


Not 


delays to fire 


only have there been needless 


apparatus in reaching 
fires, caused by the ban on sirens, thus 
permitting these fires to gain dangerous 
headway, but there has also been an in- 
life. 
warning of the ap- 


crease in accidents and loss of 


Without 


> -oach of 


adequate 
hich ed emergency vehi- 
high speed emergency vehi 


cles, pedestrians and motorists face 


greater hazards. Firemen and civilians 


have been injured in several accidents 
which have occurred since the ban went 


into effect; accidents which rather 
clearly might have been avoided had 
sirens been used to provide advance 


warning. 
Thefts are encouraged, too, by this 
prohibition on sirens. Alarm systems in 


buildings and on trucks are now silenced, 
thus encouraging thieves who know they 
won't touch off any siren alarms giving 
public warning. 

this ban 


business and insurance organizations are 


In protesting vigorously 


not trying to interfere with civilian de- 


fense. Experience in World War II has 
shown that it is practicable to adopt 
signals for air raid warning which are 


distinctive from fire apparatus sirens. 
At the present time it seems that efforts 
to protect lives during an air raid, as 
evidenced by the siren ban, are having 
just an opposite effect because hazards 
to life have increased and the fire risk 
definitely worse under 
quick 
fire department vehicles to alarms. 


in the city is 


conditions delaying response of 





BLANCHARD VIEWS PURPOSE OF 
INSURANCE 

What the situation will be when any 
particular person’s insurance becomes 
payable is in the hands of God assisted 
Politburo and the 
United Nations, said Professor Ralph H. 
School of 


Business of Columbia University, in his 


by Congress, the 


Blanchard of the Graduate 
speech prepared for delivery today be- 
for the first annual University of Ne- 
braska Insurance Institute at Lincoln. 

Professor Blanchard’s speech was di- 
rected toward the insurance buyer, and 
the threats of inflation and high taxes 
on any insurance program. “It seems to 
he says, “that there is only one 
hedge (and that is not absolute) against 
future variations in the value of the 
dollar—the purchase of things that will 
be useful for an indefinite period. But 
that hedge can cover only a part of one’s 
needs; it does not buy butter nor pay 
taxes or doctors’ bills.” 

Some thoughts of Mr. Blanchard in 
with his subject may be 
summarized: Having in mind that the 
purpose of insurance is to meet needs 
that may or may not arise, the buyer’s 
function is to determine those 
needs; insurance should be purchased as 
a tool to meet such needs and on the 
accuracy of its adjustment to that end 
depends its usefulness; although there 
sound determine what 
amount or what percentage of one’s re- 
sources should be applied to the pur- 
chase of insurance, the buyer must con- 
sider his convenience and his available 


me,” 


connection 


prime 


is no rule to 


Grapys P. Reap, Assistant Manager 


York City under act of 
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EDWIN J. ALLEN 

Edwin J. Allen, associate general 
ceent of the Harry Gardiner Agency of 
Ichn Hancock Mutual Life at 225 
Broadway, New York, has been cam- 
paign chairman of the Community Chest 
of Port Washington, N. Y., for the sec- 
ond vear in succession. The Chest there 
was founded in 1949 and he was one of 
the incorporators, having been identi- 
fied for several years with the fund- 
raising campaigns of the participating 
agencies of the Port Washington Com- 
munity Chest. Mr. Allen has been active 
in insurance organization work also. He 
is a past president of the New York 
Chapter of Chartered Life Underwriters 
and of the Life Underwriters Associa- 
tion of New York City. 

x ok Ok 


Thomas J. Kelly, Miami, Fla., insur- 
ance company executive, was appointed 
sheriff of Dade County November 8 
by Governor Fuller Warren. He _ suc- 
ceeds James (Jimmie) Sullivan, who was 
suspended by the Governor recently on 
charges of failing to enforce state 
gambling laws. Mr. Kelly, 49, is a native 
of Buffalo, N. Y., and a veteran of 
both World Wars. 


* * * 


Barry Truscott has been elected a 
member of the board of directors of 
the General Adjustment Bureau, Inc. 
Mr. Truscott is president of the Cam- 
den Fire of Camden, N. J. 





resources, present and future, in arrang- 
ing to meet the cost of his program. 

Saying that the future cannot be made 
secure and that one can only arrange a 
program that seems reasonably likely to 
fit the particular needs of the individual 
situation and that constant supervision 
aud revision of the program with chang- 
ing conditions are essential to the effi- 
cient use of insurance, Mr. Blanchard 
reaches this conclusion: 

Insurance buyers being primarily con- 
cerned with what they desire to accom- 
plish they should turn to experts—in- 
surers and their representatives, actu- 
aries and other consultants—for aid in 
achieving their ends through insurance. 
But they should always check the ad- 
vice of the experts by asking themselves, 
first, is insurance the best means for 


achieving the end in view, and second, 
does the particular scheme of insurance 
and the 
that end? 


particular insurer best serve 














JOHN J. COADY 


John J. Ccady, automobile department 
manager in the New York branch office 
of New Amsterdam Casualty, is. the 
newly elected mayor cf Demarest, N, J, 
a town of 1,900 population. This is Mr 
Coady’s first political post. His insur 
ance career began with the Travelers in 
New York over 25 years ago. After sery- 
ing the Metropolitan Casualty for siy 
years as superintendent of the New York 
compensation and liability department, 
he joined New Amsterdam Casualty in 
1931 as automobile department manager 
He has served in this capacity ever since, 


oo 


Alan F. Arnold, director of Arnold & 
Baker, Inc., New York insurance bro- 
kers, and long a reserve officer of the 
Air Force, has been ordered to active 
duty in the directorate of the Air Prov- 
ost Marshal, U. S. Air Force, the Pen- 
tagon, Washington, D. C. Colonel Ar- 
nold will have a leave of absence from 
Arnold & Baker. Richard W. Bowman 
has been elected vice president of the 
firm and Gertrude L. Ferrara, assistant 
treasurer. 

x ok Ok 


Frank G. Bush, vice president ant 
secretary of the Aetna Insurance Com- 
pany and its fire and casualty subsidi- 
aries, on November 10 observed his for- 
tieth anniversary with that organization. 
A native of Chicago, Mr. Bush joined 
the Aetna in 1910 as a special account: 
ant. In 1915 he was placed in charge 
of the accounting department in Chicago 
and later was made actuary of the West: 
ern department. In 1923 he was trans 
ferred to the home office and appointed 
auditor of the Aetna. In 1932 he was 
named secretary of the Aetna and its 
fire subsidiaries and vice president 0! 
the Century Indemnity. Mr. Bush was 
elected vice president and secretary 0 
all companies in 1948. 


* * * 


William H. Francis, Jr., Houston, Te, 
attorney and independent oil operator, 
has been elected to the board of direct 
ors of the Southwestern Fire & Casualty 
at Dallas. Mr. Francis practiced law 
Houston from 1938 to 1949 with the firm 
of Vinson, Elkins, Weems and Francs, 
with the exception of four years’ Wa 
service. He entered business for himseli 
in 1949 and his oil interests are primarily 
on the Texas Gulf Coast and in Wes 
Texas. He is a director in the Southland 
Life Insurance Co, 
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Insurance Men in War on Polio 


Harold V. Smith, president of the 
Home Insurance Co., 


of the 1951 Greater 


who is chairman 
New York March 
of Dimes, discussed one day last week 
in the dining room of that company the 
National 
Paralysis, of 


polio fund campaign of the 
Foundation for 


which the March of Dimes is an affiliate. 


Infantile 


His audience included many of the lead- 
men of 
keen 


ing fire, marine and casualty 
the city. 


interest being taken in the campaign by 


He was gratified by the 
the insurance fraternity and its realiza- 
seriousness of the situation 
The pub- 
relief is 


tion of the 
—the large number of victims. 
that 
being given to polio victims as scientific 


lic also feels great now 
treatment of those cases has been grow- 
ing in efficiency. It is also noteworthy 
that people are realizing more than ever 
their 
what they can to the work and activities 
of the National Foundation. 

“We all have a responsibility in help- 


responsibilities by contributing 


ing these unfortunate victims,” he said, 
“and often a responsibility which all 
must particularly feel as it is 
known who next will be stricken. 
victim may be one of our own 
There is little advance warning; some- 
times none.” As an instance, he cited 
the case of Governor Warren’s daughter 
on eve of last national election. 

As an example of the widespread in- 
terest taken in the polio fund campaign 
Mr. Smith told of the situation in 
Horace Mann High School, located in 
the Riverdale section of New York City 
near the Hudson River, where the stu- 
dents organized a Robert Buzzell Mem- 
orial Fund to which they subscribed 
$1,048. On behalf of the students a 
check for this amount was presented 
by Dr. Mitchell Gratwick, headmaster of 
the Horace Mann High School, on No- 
vember 1 in the Waldorf Astoria Hotel 
at the opening luncheon for the New 
York March of Dimes. Horace Mann 
High School was founded in 1887 as a 
department of Teachers College of Co- 
lumbia University. In 1947 a new char- 
ter was issued by the board of directors 
and the school became an independent 
institution. 

Buzzell was a Horace Mann student, 
amember of the football team, when he 
Was stricken with polio and died. The 
other boys in the school were so grieved 
and shocked by his death that they de- 
cided something constructive should 
Stow out of the tragedy so that others 
who might be stricken would not be so 
unfortunate, Their fund- raising activities 
followed. as they saw in the National 
posemy for Infantile Paralysis a 
a ive and curative medium which 

erited nationwide support from per- 


SC 
ro in all walks of life and from every 


never 
The 


families. 











“A single case of polio doesn’t sound 
very much——except to the person who 
has it, and his family,” continued Mr. 
Smith. “For the person who is physi- 
cally handicapped the only unit of value, 
as far as he or she is concerned, is a 
pair of human hands—skilled, profes- 
sional hands that help the patient along 
the lonely road to self-reliance. The 
National Foundation for Infantile Par- 
alysis has purchased the best of equip- 
ment and has a general advisory com- 
mittee consisting of some of the greatest 
surgeons and other medical men in the 
nation.” They include the director of 
the Hospital of the Rockefeller Institute 
for Medical Research, the medical di- 
rector of the U. S. Public Health Serv- 
ice, National Institute of Health, chair- 
man of the American Medical Associa- 
tion and chairman of New York Acad- 
emy of Medicine. 

Whatever knowledge this world has 
of the many factors involved in the de- 
velopment of a practical preventive for 
human poliomyelitis is due almost en- 
tirely to work supported by grants-in- 
aid from the National Foundation for 
Infantile Paralysis. “Since the appear- 
ance of the National Foundation on the 
scene, it is certainly true that extensive 
deformity and distortion of human 
bodies, once relatively common as a con- 
sequence of infantile paralysis, have been 
reduced to a very great extent,” Mr. 
Smith continued. 

The speaker then announced the fol- 
lowing appointments of insurance group 
chairmen for the polio campaign 

Brokers: Laurence S. Kennedy, 
dent of Marsh & McLennan. 

Agents: A. J. Smith, president, Zweig, 
Smith & Co. 

Casualty Robert =H. 
Nicholls, secretary, Fidelity & Casualty. 

Marine companies: Owen C. Torrey, 
general manager, Marine Office of 
America. 

C. Gleiser, 
Com- 


presi- 


companies: 


Fire companies: Oscar 
Deputy United States manager, 
mercial Union. 

Independent adjusters: 
Jr, Dargan & Co. 

The fund raising goal of the National 
Foundation is $40,000,000 and it is hoped 
that $4000,000 will be raised in Greater 
New York. Some of the early contribu- 
tions received by Chairman Smith for 
the campaign fund were announced at 
the meeting. One for $500 came from the 
Hanover Fire Insurance Co. 

In addressing the gathering at the 
Home’s dining room Mortimer E. 
Sprague, vice president of the com- 
pany, commented on the general belief 
that polio victims are mostly children. 
Mr. Sprague called this a fallacy. “In 
recent years more than 25% of the vic- 
tims were adults,” he said. 

Also, continued Mr. Sprague it is 
erroneous to believe that there is any 
particular geographical area where there 
are more polio victims than elsewhere. 
In Greater New York this year the 
number of persons stricken will prob- 
ably total 3,000. Total number of polio 
cases treated in the United States last 


J. T. Dargan, 


year was 42,000. That year claimed most 
victims. 

A. J. Smith made a plea for full sup- 
port of the drive for funds in the in- 
surance business. T. Morgan Williams, 
vice president of Home, said that as 
an example of what he hoped would be 
accomplished he would like to cite the 
record of the industry here in donating 
blood to the Red Cross blood bank. 
That record was unequaled by any other 
group in the Greater New York in- 
ag world. 

The National Foundation for Infantile 
Paralysis came into being in 1939. 
Among its divisions is that of profes- 
sional education which has offered edu- 
cational grants—scholarships and fellow- 
ships in fields of study that have a di- 
rect bearing on patient care and re- 
search. It has given financial support 
to professional organizations and schoo’s 
to broaden their programs and raise 
standards of instruction. 

From the inauguration of this pro- 
gram to December 31, 1949, March of 
Dimes funds alone paid for the training 
of 2,171 persons in professional fields re- 
lating to polio. Of this number 1,323 
are physical therapists and physica! 
therapy teachers. Others trained under 
National Foundation scholarships in- 
clude orthopedic nurses, medical soc al 
workers, medical record librarians, 
health educators and sanitary engineers 


Connecticut Fire Anniversary 


In commemorating its 100th anniver- 
sary this year the Connecticut Fire 
Insurance Company of Hartford is 
distributing to many leaders in the 
insurance business and to others an 
attractive bronze paper-weight show- 
ing in relief the figures of George C. 
Long, Jr., president of the company, 
and of Benjamin W. Greene, president 
when the Connecticut Fire started in 
1850. There also appears a representa- 
tion of the phoenix, fabled bird which 
rises from its own ashes and which 
is the emblem of the Phoenix of Hart- 
ford. The Connecticut is affiliated with 
the Phoenix in the Phoenix-Connecti- 


cut Group. 
~ + 


Beekman-Downtown Hospital New 


Building Plans 
Work will begin shortly on the foun- 
dation for the new hospital on William 
Street, between Beekman and Spruce 
Streets, according to an announcement 
by William C. Langley, chairman of 
the Beekman-Downtown Hospital 


Building Fund, and vice president of 
the hospital. The new hospital will 
contain over 2,000,000 cubic feet: will 


have complete medical services for 165 
beds and a large 3-floor outpatient de- 
partment. The new building is planned 
and designed so as to permit expansion 
to 212 beds without making any struc- 
tural changes. With land and equip- 
ment it will cost in the neighborhood 
of $4,300,000. 

The architectural design of the build- 
ing follows simple fnunctional lines in 
keeping with the modern up-to-date 
medical facilities it will house. The 
exterior will be of bluish-cream glazed 
brick in large modular units with trim- 
ming and window frames of aluminum. 

Following the modern medical prac- 
tice for the thorough rehabilitation of 
the injured and sick, generous space 
has been assigned to physiotherapy, 
occupational and recreational therapy. 

An operating suite with four full- 
size operating rooms and complete X- 


ray and laboratory facilities will be 
provided. Among the nursing units 
will be a light airy 20-bed fracture 


ward for the many emergency fracture 
cases that occur in the downtown area. 
Another feature will be the large 
streamlined kitchen where all foods 
will be prepared for delivery in elec- 
trically heated carts to the auxiliary 
serving kitchens on each floor of the 
hospital. 
_ Other units will include three attrac- 
tively decorated day rooms for con- 
valescent patients, a solarium and an 
open-air deck for both patients and 
staff as well as quarters for superin- 
tendents and members of the staff. It 
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Chase, Washington 


HAROLD V. SMITH 





will also have an inviting lounge and 
lobby, a snack-bar and a gift shop for 
the comfort and convenience of visitors 
and members of the families of the 
patients. 

The Alice Mandelick Flagler Founda- 
tion is generously contributing the 
costs for the nurses home. The entire 


7th floor of the new hospital is allo- 
cated for the home which will have 
living quarters for women internes, 


superintendent of nurses and nurses, a 
lounge, a sitting room and laundry. 

The members of the Construction 
Committee for the new hospital build- 
ing are G. H. Niemeyer, chairman; 
Howard S. Cullman, Leslie Gould, Wil- 
liam C. Lan; gley, George W. Naumburg 
and Courtlandt Otis. 

~ « a 


The Man on the Road 


“Automotive Transportation in Indus- 
try” is tay title of a new book by 
Samuel J. Lee and is publis shed by Fleet 
Management Corporation, Chicago. A 
complete analysis of every form of auto- 
motive trat ation for business pur- 





poses, it is irst book to discuss a 
subject which has caused serious con- 
cern to business executives for many 
years 

There are many thousands of national 
concerns using Penge cars for sales 
purposes, or light delivery trucks for 


route work. Th ese vehicles are operated 
on a more or less remote-control basis 
since they are owned by companies 
centralized in one of the larger cities 


while the vehicles themselves are oper- 
ated at points far removed from the 
home office and are, therefore, not un- 


der actual home office control. 

The discussion of fleet leasing versus 
salesinanship ownership versus company 
ownership has reached the stage where 
it is attracting nz ationwide attention. The 
interested executive trying to determine 
which form of transportaton he should 
use has no way of determining just 
which system would be best for his re- 
oa. Mr. Lee’s new book ana- 
lyzes the three forms of business trans- 
portation, presenting the advantages and 
disadvantages of each. It is virtually a 
manual prescribing all the practices fol- 
lowed by the larger fleet operators who 
have had years of experience in operat- 
ing automotive equipment at low cost 
per mile and with increased efficiency 
and safety. 

Among subjects discussed are record- 
keeping systems, preventive mainte- 
nance, safety campaigns, replacement 
programs, purchasing practices, auto 
expense reimbursement plans, advertis- 
ing signs and company insignias and 
accessories 


nd special equipment. 
and forms 


The book contains 16 charts 


and is priced at $5. 
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Winter Hits Opponents 
Of Multiple Line Risks 


DISCUSSES NATIONAL RATING 
Atlantic Chairman Says New Policies 
Should Not Be Held to Old Patterns 
of Forms and Rates 
Opposition has developed from three 
sources to use by some companies of 
multiple line underwriting powers Wil- 
liam D. Winter, chairman of the board 
of the Atlantic Mutual of New York, 
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Painting by Leopold Seyffer 
WILLIAM D. WINTER 


declared in a talk he made yesterday 


before the Insurance Conference of the 
American Management Association at 
Chicago. Mr. Winter, who traced the 


growth of broader insurance coverage, 
said that while a number of companies 
are presenting to state Insurance De- 
partments a variety of policy forms 
endeavoring to include new coverages 
without doing violence to established 
practices in insurance, a pattern of op- 
position is developing which outlines 
the problem faced by companies pro- 
posing to use their new underwriting 
powers. 

Opposition From Three Sources 

“Opposition has quickly developed and 
arises from three sources,” Mr. Winter 
said. “First, company opposition. Some 
executives, who opposed the granting 
of multiple powers, are still fighting a 
rear guard action, hoping to prevent the 
use of these powers or so to dilute 
their usefulness that their god of the 
status quo may still be worshipped. Such 
opposition is relatively unimportant as 
competition ultimately makes people 
conform to the wishes of the buyer. 

“Second, Insurance Department oppo- 
sition. This is more understandable 
since the Commissioners are required to 
carry out the law of their states. Many 
insurance laws are not suited to the su- 
pervision of multiple line companies. 
Two things must happen. Laws which 
interfere with the use of multiple powers 
will need to be amended. Laws which 
are ambiguous in the light of the new 
powers will have to be interpreted apply- 


ing the rule of reason. This requires 
the use of a measure of discretion. 
Where possible this discretion should be 
ised as the departments are created for 
e benefit of the insuring public and its 
terest should be served,” Mr. Winter 


rd. lure: 


ul opposition. Herein lies 
e 
obstacle to the use of these 


new powers. It is understandable that a 
rating or other bureau should seek to 
preserve and expand its powers. The 
bureaus, however, were created pri- 
marily to aid and protect the policy- 
holder. The new forms to be useful 
must be considered with a fresh mental 
approach. They should not be conformed 
to the old patterns ef form and of rate 
evaluation if such conformation will 
destroy the purpose of the new forms. 

“It has been suggested that what the 
insurance business needs is a nationwide 
bureau to deal with the new problems 
of the insurance business, including 
those arising from the use of multiple 
underwriting powers. In the case of 
the mutual companies, they appear to be 
in an unusually favorable position to 
deal with this problem. The Mutual 
Casualty Bureau is a nationwide or- 
ganization. It would not seem too diffi- 
cul a problem for this organization to 
broaden its scope to care for the new 
forms of underwriting which will de- 
velop under multiple power underwriting 
legislation. 

“The Committee of Fifteen has been 
established by the Insurance Commis- 
sioners to reappraise the insurance un- 
derwriting problem in the light of new 
laws and of new requirements of indi- 
viduals and of commerce and industry. 
This committee is charged with the 
classification of the insurance business 
into marine, fire, casualty and combined 
forms, primarily for statistical purposes. 
If this committee approaches the prob- 
lem with an open mind—unhampered by 
the traditions of the past—it can perform 
a very useful service to the insurance 
business.” 





HOME PROMOTES LEIFFLEN 


Supervisor of Special Lines in Service 
Dept.; Fielder and Fenn Special 
Agents in Same Department 
The Home Insurance Co. has ap- 
pointed Albert Leifflen as supervisor of 
special lines in the service department 
and Pau! R. Fielder and Howard F. 
Fenn, Jr., as special agents in the same 

department. 

Mr. Leifflen was employed by the 
Home in September, 1920, and has spent 
most of his time on sprinkler leakage, 
explosion, riot, vandalism, earthquake, 
water damage and rain insurance. He 
has made a specialty of rain insurance 
and is considered one of the best-posted 
men in that field. 

Mr. Fielder joined the company in 


Two New North America 
Homeowners’ Policies 


APPROVED IN PENNSYLVANIA 

One Written in Amounts From $6,000 
to $12,000, Other Up to $50,000; Mul- 
tiple Form Premium Saving 20% 


Two new multiple line homeowners’ 
policies, developed by Insurance Co. of 
North America Companies, have been 
approved by Pennsylvania Commissioner 
Artemus C. Leslie. The new _ policies, 
companions to the homeowners _policy- 
multiple form announced last Septem- 
ber, are the homeowners intermediate 
policy and the homeowners comprehen- 
sive policy. 

The homeowners intermediate policy 
is written in amounts from $6,000 to 
$12,000 fire and extended coverage on 
dwellings. An additional amount equal 
to 30% of the dwelling coverage applies 
on contents. It includes $1,000 theft 
coverage on property anywhere on the 
premises and $10,000 comprehensive per- 
sonal liability coverage with $250 medi- 
cal payments. 

The homeowners comprehensive _pol- 
icy is written in amounts from $10,000 
to $50,000 fire and extended coverage 
on dwellings. An additional amount 
equal to 40% of the dwelling coverage 
applies on contents. Theft insurance is 
in the same amount as the fire and 
extended coverage on contents 10% of 
which may be applied world-wide. The 
basic policy includes $10,000 comprehen- 
sive personal liability and $250 medical 
payments. The liability and medical pay- 
ments amounts may be increased. 

The new policies are written on either 
a three or five-year term basis and 
may be prepaid or made subject to the 
North America’s standard installment 
premium endorsement. 

The premium charge for each of the 
multiple-line policies is approximately 
20% less than the same coverage would 
cost if purchased separately. 





HOME SALARY INCREASE MADE 

The Home Insurance Co. has an- 
nounced a cost-of-living salary increase 
to its: 5,300 employes throughout the 
country. This is the third adjustment of 
such a nature that the company has 
made in behalf of its staff since 1947. 
The increase will affect salaries of all 
employes without limitation as to in- 
come with the exclusion of all officers. 
The increase is effective November 20. 





service department as a counterman, 
soliciting and handling orders applying 
out of state for New York brokers. 
Mr. Fenn was employed by the Home 
in June, 1932, and has spent much of 
his time in the soliciting and handling 


November, 1925, and has been in the of country-wide brokerage business. 
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New York Mayor Asked 
To Rescind Siren Bay 


SEVERAL PROTESTS ARE Map; 


Local Agents and Board of Tray 
Charge Accidents and Fire Risks 
Have Increased Due to Ban 


The New York Board of Trade, the 
Association of Local Agents of the jj 
of New York and the Brooklyn Junjo, 
Chamber of Commerce have all Within 
the last week called upon Mayor Impg. 
litteri of New York City to take imme. 
diate steps to rescind the present ban o 
sirens in the city and to create , 
permanent air raid warning system, Thy 
International Association of Fire Chief 
several weeks ago declared that whi 
fully in favor of ample warning to th 
citizens in case of threatened air raid 
complete elimination of sirens for qj 
emergency apparatus is not the answer 
to the problem. 

The New York Board has passed , 
resolution, sent to the Mayor, whiel 
states that fire engines, police cars and 
ambulances are seriously impeded in re. 
sponding to emergency calls as a resul 
of the ban on sirens put into effect 
September 11, by Civil Defense Director 
Arthur W. Wallander, Several accidents 
the statement says, some very Serious, 
have occurred to personnel and equip. 
ment operating emergency vehicles, 

Other Means of Warning Available 

“Other means of sounding an air raid 
warning are available which would not 
conflict with the use of sirens by the 
city’s emergency vehicles,” the Board de- 
clared, “and other cities throughout the 
country and even counties making up the 
Greater New York area have found ways 
and means of warning their citizens of 
an impending air attack without banning 
sirens on emergency vehicles.” 

The Mayor was urged to “investigate 
the most modern and up-to-date plans 
for an air raid warning system whieh 
would not only eliminate conflicts with 
respect to the use of sirens, but also 
might make it possible to include voice 
transmission as a part of the air raid 
warning setup.” 

The Board further declared that the 
permanent air raid warning system, 
“whether it be sirens, or some other 
signal device, be so conducted that it 
will not be necessary for emergency 
vehicles to be restrained from using their 
sirens when responding to emergency 
calls.” 

In taking this action the Board te- 
viewed resolutions passed by the Fire 
Chiefs and International Association oi 
Chiefs of Police which stated their op- 
position to the siren ban and_ pointed 
out that experience during World War 
Il showed it was practicable to adopt 
signals for air raid warnings which were 
distinctive from police and fire sirens. 

N. Y. C. Agents Act 

President John C. Weghorn of the 
New York City agents’ association also 
warned that the present siren ban has 
increased the danger to life and property. 
The association declared that accidents 
have been occurring to police and fire 
personnel and that other means of alert- 
ing the public in the event of an al 
raid are available that would not con 
flict with the use of sirens. 

“No one can argue with the need for 
civil defense and an effective air fal 
warning system,” said the statemett, 
“but there is no reason why we shoul 
endanger lives and_ property of our 
people when it is not necessary. New 
York City is the only place where sirets 
on emergency vehicles are eliminat 
and it is certainly no more of a target 
area than Washington. ; 

“We should have an air raid warning 
system which effectively alerts the 
people without depriving them of prompt 
ambulance, fire and pol'ce assistance, 4% 
a temporary measure the use of sirens 
on emergency vehicles for air raid pur 
poses is understandable, but a perm 
nent warning system should be imme 
diately established which would elim‘nate 
the necessity of the siren ban.” 
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Insurance Institute Annual Conference 


(Continued from Page 1) 


insurance iS. divided into five classifica- 
tions of activity,” said Mr. Falls. The 
syllabus of courses in all branches of 
insurance, revised once each year by the 
committee on education, is, perhaps, the 
most valuable contribution by the Insti- 
tute to insurance education because ‘it 
is the only such complete outline avail- 
able to students anywhere, and because 
it is the basis of the Institute’s useful- 
ness in all but one of its other activi- 
ties. ae me : 
“This syllabus, wiith a bibliography, is 
used by some forty insurance societies 
and study groups and by three colleges, 
pesides 400 to 500 students each year by 
correspondence. Nearly 6,000 students 
took these Institute courses in 1950. | 
“Probably second in importance in 
spreading exact knowledge of insurance 
is the assistance rendered by the In 
stitute in organizing new schools and 
classes,” continued Mr. Falls. “In the 
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last two years ten such have come into 
operation, after drawing upon the In- 
stitute for advice and material nowhere 
else obtainable. 

“Many requests for plans to establish 
schools come to the Institute each 
month. Seven were received in one day’s 
mail. We have drawn up and mimeo- 
graphed an outline of the steps to be 
taken, based upon our considerable ex- 
perience in forty-one years of this work. 

“These requests come from insurance 
companies, agents’ associations, and 
smaller groups throughout the United 
States. A representative of the agents’ 
association in Puerto Rico’ recently 
called at our office to obtain plans and 
a list of materials to establish a school 
of insurance in San Juan. 

Correspondence Courses 

“Students who cannot attend classes 
at a university or at one of the insur- 
ance societies have no means of study- 
ing insurance under guidance except the 
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correspondence courses of the Institute. 
At the January and May sitting there 
were 341 students by correspondense 
registered for examination. They reside 
in 30 different states, the Territory of 
Hawaii, and six foreign countries. 

“About one hundred sets of the 
printed lectures for these courses, re- 
vised from time to time to keep abreast 
of changes in the business, are acquired 
from the Institute each year for use by 
classroom instructors. 

“The conference of insurance company 
educational directors conducted in 1948, 
1949, and again last June has received 
many high compliments from those fa- 
miliar with its accomplishments. The 
agenda are prepared by the Institute 
and the secretary acts as moderator. 
This year, at the request of the con- 
ferees, the meeting was extended to two 
days and attended by 36 company edu- 
cators. This forum brings out a free 
discussion of the many problems which 
arise in organizing and operating an 
educational program at the head office 
of a company. 

“Those directors who have had the 
most experience with each of the phases 
of this work share their findings with 
those who have smaller schools or pro- 
grams more recently established. Based 
upon the data secured in these confer- 
ences, of which a verbatim record is 
kept, it is the purpose of the Institute 
ultimately to publish a manual on re- 
cruitment. selection and qualification of 
instructors, curricula, teaching methods, 
and examination standards. There is 
much demand for such a manual, even 
for the CPCU program, which, we are 
informed, has no central control of the 
manner of preparing students for its 
examinations. 


4,165 Register for Examinations 


“Among the purposes for which the 
Institute was founded in 1909 is the 
setting of standards for testing the com- 
petence of persons in the insurance busi- 
ness,” stated Mr. Falls. “From among 
the some 6,000 students who studied In- 
stitute courses this year there were 4,165 
registrations for examination. During 
the war years the registrations fell to 
less than 500 and there were only 2,999 
in 1947, 

“One of the inducements to students 
to take the uniform competitive exam- 
inations of the Institute is the prospect 
of obtaining the Certificate of Merit. 
None of the insurance societies and li- 
brary associations, including the Insur- 
ance Society of New York, grants any 
diploma, award, or designation, and in- 
surance employes find increasing value 
to them in written evidence that they 
have successfully completed a course of 
insurance study. 

“The University of California in Los 
Angeles has recently amended its insur- 
ance study program to meet the re- 
quirements of the Institute so that stu- 
dents in its classes can sit for Institute 
examinations to earn this Certificate of 
Merit. Arrangements are now being 
made by the University of Minnesota 
and the Minnesota State Insurance De- 
partment to bring these facilities to the 
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attention of insurance personnel through- 
out their State. 

“This year at the request of one of 
the larger company schools the commit- 
tee on education consented to try out 
the true and false type of examination 
question as part of certain examination 
papers, the results to be studied for fu- 
ture guidance of the committee. The 
committee believes that essay type ques- 
tions are a better test of the students’ 
ability to explain the operations of in- 
surance in the innumerable contacts 
which these employes have with the 
buying public. This study will be com- 
pleted before the preparation of the 
January examination questions. 

“The book, ‘Introduction to Insur- 
ance,’ written by the secretary and pub- 
lished by the Institute as a text for our 
orientation course, has been well re- 
ceived by the business. By sales to in- 
surance companies, societies, agents and 
libraries we have nearly exhausted the 
first printing of 5,000 copies. A second 
printing will be ordered shortly. 

“Orders are coming in for quantities 
of a pamphlet, written by the secretary 
and published by the Institute, on ‘Un- 
earned Premium Reserves.’ In a few 
weeks we expect to distribute to mem- 
bers a pamphlet entitled ‘Approach to 
Reinsurance,’ by H. Ernest Feer.” 

Institute Prizes Awarded 

Wendell Holst, Oregon Mutual Fire, 
with office in Salt Lake City, Utah, re- 
ceived the Edward Rochie Hardy Prize 
as the most distinguished graduate in 
1950. 


Six additional prizes were awarded, 


based solely on examination results. 
They are as follows: 
John M. Thomas, Jr., Philadelphia 


office of Caledonian, received the Prin- 
ciples Prize, for his average of 92.5% 
in those examinations. 

Elmer J. Hogue, Farm Bureau Mutual 
Automobile, Columbus, Ohio, received 
the Casualty Prize. His examination 
average was 91.5%. 

Alison M. Fincher, Jr.. A. H. Turner 
office of Atlanta, Ga., received the Fire 
Prize, for his 92.75% average. 


Globe and Rutgers 


Fire Insurance Company 


l s) 
nsurance Company 


, 
State of Pennsylvania 


111 WILLIAM STREET, NEW YORK 7,.N. Y. 


H. R. HEILMAN ADVANCED 
Vice President of North America; Wal- 
ton and Freeman Assistant Secre- 
taries; Longley-Cook Actuary 
The Insurance Co. of North America 
this week advanced H. Richard Heilman 
from assistant vice president to vice 
president and elected four new officers. 
They are Thomas E. Walton, Jr., Rich- 
ard E. Freeman and Alonzo L. Tyler 
as assistant secretaries and L. H. Long- 

ley-Cook as actuary. 

Mr. Heilman, who is also newly 
elected vice president of the Philadel- 
phia Fire & Marine, joined North 
America for training in insurance im- 
mediately after his graduation from 
Haverford College in 1925. 

He was assigned to the New York 
suburban field as assistant special agent 
in 1927, to the Pittsburgh office as spe- 
cial agent in 1929, and to the Harrisburg 
office as special agent in 1934. 

In 1941, Mr. Heilman joined the fire 
underwriting department in North Amer- 
ica’s head office. He was elected as- 
sistant secretary in 1944, fire secretary 
in 1947, and assistant vice president in 


1949. 


Bliss Beads Chen Agents 


Philip Bliss, Middletown, was elected 
president of the Connecticut Association 
of Insurance Agents at the annual con- 
vention held this week at Hartford. 
Other officers are F. Chandler Moffat, 
Westport, vice president; William W. 
Hatfield, Bridgeport, state national di- 


rector; Edgar H. Clarke, Manchester, 
secretary-treasurer. Mr. Bliss has been 
active in the state association for years 


and last year served as chairman of the 
national association’s membership com- 
mittee. 


N. J. Square Club Elects 


The Insurance Square Club of New 
Jersey has elected Carl Fry, Boston 
and Old Colony, as president, succeed- 
iing Kenneth G. Long. Other officers 
are as follows: First vice president, 
Edgar O. Rose, Pacific National; second 
vice president, Robert Williams, Fire 
Insurance Rating Organization of New 
Jersey; secretary, F. J. Pye, Fire Insur- 
ance Rating Organization of New Jer- 
sey; treasurer, George Burger, Northern 
of New York; board of trustees, Albert 
E. Craig; R. D. Kretzer and Kenneth 
G. Long. 








Francis P. Kneeland, American Insur- 
ance Co., Western department in Rock- 
ford, Ill, received the Inland Marine 


Prize for his 94.5% average. 


John M. Raymont, Atlantic Mutual, 
New York, received the Ocean Marine 
Prize. His examination average was 
91% 


Cory, Great American In- 
demnity. New York, received the Surety 
Prize tor his 97.5% average. 

Two special prizes were also awarded. 
The Ben S. McKeel Prize was presented 
to Peter Sloman, associated with Ken- 
neth Elms and Co., Vancouver, B. C. 
Copies of the General Insurance Guide 
were awarded by Bernard G. Werbel as 
prizes to John M. Thomas, Jr., and Mr. 
Sloman. 


AMERICAN HOME 


Fire Assurance Company 
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Dr. Finnegan Advanced 
By the National Board 


ACTUARIAL BUREAU MANAGER 
Named to a Who Will 
Become General Manager; Joined 
National Board in 19-6 


Dr. Joseph H. Finnegan has been ap- 


pointed manager of the actuarial bureau 
of the National Board of Fire Under- 
writers, effective January 1, it is an- 


nounced by W. Ross McCain, president 
of the National Board. Dr. Finnegan 
who has been statistician in the actuarial 
bureau since 1946, will succeed Lewis A. 
Vincent, who recently was appointed 


National Board of Fire Underwriters Photo 


DR. JOSEPH H. FINNEGAN 


general manager of the National Board. 

The actuarial bureau gathers figures 
on fire losses and premiums for capital 
stock fire insurance companies, and acts 
as statistical agent for 37 states, the 
District of Columbia, and the territories 
of Alaska, Hawaii and Puerto Rico in 
the collection of statistics on premiums 
and losses. 

Three Degrees From N. Y. U. 

Dr. Finnegan received a B.S. degree 
in economics from New York University 
in 1934, an M.A. in 1936, and was 
awarded his Ph.D. in economics in 1944. 
He was on the faculty of the N. Y. U. 
School of Commerce from 1936 to 1943, 
first as an assistant in statistics and 
later as an instructor in economics. 

He served as statistician with the 
Citizens Budget Commission, an organi- 
zation concerned with New York City 
finances, from 1943 until 1946. 

Dr. Finnegan is a member of Beta 
Gamma Sigma, the American Statistical 
Association, the American Economic 
Association, and the Insurance Ac- 
countants Association. 


Fire Assn. Moves Mich. 
Office; H. N. Lynch Manager 


Field activities for Fire Association 
and Reliance Insurance Co. which have 
been centered in Lansing, Mich., are be- 
ing moved to Grand Rapids, where un- 
der the managership of H. Neal Lynch, 
offices will be opened at 1225 Grand 
Rapids National Bank Building. With 
Mr. Lunch will be State Agent Ralph 
E. Dixon, Jr., and Special Agent Myron 
R. Clark, Jr. 

Manager Lynch brings to Fire Asso- 
ciation’s Michigan operations both casu- 
alty and fire experience required for 
the company’s entry into the casualty 
field in Michigan. Mr. Lynch, a grad- 
uate of the Wharton School of the Uni- 
versity of Pennsylvania, has had fifteen 
years’ experience in casualty insurance 
and most recently has been active as 
manager for another company in. this 
state. 
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Home To Thanksgiving (FROM CURRIER & IVES PRINT) 


In A Spirit of Thanksgiving 


National observance of Thanksgiving Day, 
as we know it today, was declared for the 
first time by President George Washington 
on Thursday, November 26, 1789. In later 
years, however, there were no such Pres- 
idential proclamations until 1864 when 
President Abraham Lincoln proclaimed a set 
observance of the day. 


Thanksgiving Day has become a day of family 
gatherings—of giving thanks for one’s bless- 
ings. While present world conditions leave 
much to be desired, still we can be thankful 
that we live in these United States, in a 
democracy, with freedom guaranteed to all. 


Let us be thankful for what we have in the 
knowledge that things could be a lot worse, 
and give thanks not only publicly, but spiritually. 


NORTH BRITISH AND MERCANTILE 
INSURANCE COMPANY LIMITED 


THE PENNSYLVANIA FIRE 
INSURANCE COMPANY 


THE COMMONWEALTH INSURANCE 
COMPANY OF NEW YORK 


THE MERCANTILE INSURANCE 
COMPANY OF AMERICA 


THE HOMELAND INSURANCE 
COMPANY OF AMERICA 


150 WILLIAM STREET, NEW YORK 7,.N. Y. 
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Protection Engineers _ 
Organize New Society 


TO AID PROFESSIONAL STaTy; 





Will Be Section of NFPA; Ahearn f 
Illinois Institute President; Vice ? 
Presidents Neale and Reske 





Organization of the Society of Fire 
Protection Engineers, anew, Profes. 
sional section of the National Fire Pro. 
tection Assocation, is announced, The 
object of the society is to promote the 
professional standing of fire Protection 
engineers, Qualifications for membe,. 
ship, dues and the functional activitig 
will be on a par with other profession 
engineering organizations. Applications 
for membership will be carefully fp. 
viewed by a qualifications board. ‘Affe 
cection, applicants will receive a men. 
bership certificate, and the bulletins gj 
the society. Application blanks will fe 
available soon at the NFPA offices at 
Jatterymarch Street, Boston. 


Officers Elected 


Officers elected at the initial meeting 
in Boston on October 31 are: 

President Jolin J. Ahearn, director 
department of fire protection and safety 
engineering, Illinois Institute of Tech. 
nology. 

First vice president, John A, Neale, 
chief engineer, National Board of Fire 
Underwriters. 

Second vice president, Elmer Ff 
Reske, manager, Cook County Inspec. 
tion Bureau. 

Secretary, Robert S. Moulton, techni- 
cal secretary, NFPA. 

Assistant secretary, Richard £ 
Stevens, NFPA. 

The executive committee consists of 
the above officers and Allen L. Cobb, 
safetv director, Kodak Park Works, 
Kastman Kodak Co.; Warren J. Baker, 
chief engineer, Insurance Co. of North F 
America; Carl G. Richmond, engineer, 
Boston Manufacturers Mutual; W. 6 
Shultz, chief engineer, Lumbermen's 
Mutual. 

Meetings of the society will be held in 
connection with the regular annua 
meeting of the NFPA and at other times F 
as may be determined by the member- 
ship. The next meeting of the exect- 
tive committee will be held in January 


in New York. 





BUILDING CODES MEETING 





Further Progress Made Toward Greater 
Uniformity in Requirements of 
Recommended Codes 

The Joint Committee on Unification of 
Building Codes held its seventh two- Ff 
day session since its organization in 
1949 recent'y in New York City. W. E 
Mallalieu, general manager of the Na 
tional Board of Fire Underwriters, 1 
chairman of the informal group. 

The committee reports continued 
progress in its informal activities lead: 
ing to greater uniformity in the require: 
ments of nationally recommended build: 
ing codes. Tentative committee recom 
mendations concerning building cod 
definitions and occupancy classifications 
have been referred to the constituen! 
organizations for consideration. 

3uilding type classifications and de- 
sign requirements for floor loadings att 
about ready for reference to the cof 
stituent organizations. At its last se f 
sion, the committee considered building 
code requirements for Exits. ; 

The follownig organizations are pal 
ticipating in the activities of the 
JCUBC: Amercan Standards Associa 
tion, Inc.; Building Officials Conference 
of America Inc., and the Building off 
cials Foundation; Housing and Home 
Finance Agency; National Board ®! 
Fire Underwriters; National Bureau 
Standards; National Fire Protection As- 
sociation; Pacific Coast Building Ul 
cials Conference; Southern Building 
Code Congress; Underwriters’ Labott 
tories, Inc.; U. S. Department of Cott 
merce, Construction Division. 
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Maritime Administrator Edward L. 
aie = 
Cochrane in Washington last week re- 

. ques ign ship pur- 
jected a request by foreig DI 
chasers that they be allowed to pay 
insurance premiums to the American 
Government in their own currency in an 
7 
effort to conserve dollars. However, he 
said he would review periodically the 
commercial value of vessels purchased 
py foreign buyers under the 1946 Ship 
Sales Act and lower dollar insurance 
payments if possible. 

The ruling was in answer to Italian 
and Turkish requests but applied equally 
to nationals or the governments them- 
selves of some 11 countries. Mr. Coch- 
rane explained that the United States 
investment would be inadequately cov- 
ered when a ship on which it holds 
4 mortgage were damaged or lost if the 
payments were made in foreign cur- 
rency. He said the proposed system 
would compel the agency to determine 
whether a foreign underwriter would 
be assuming more liability than his as- 
sets justified. ae 

Besides, Mr. Cochrane said, it would 
deprive United States insurance compa- 
nies of this business. 

Foreign buyers had asked the Mari- 
time Administration to consider several 
plans. One called for two sets of poli- 
cies on each vessel, one to be issued in 
dollars covering the balance ot the mort- 
gage plus 10%. If a ship were lost, the 
U. S. would be paid the full amount in 
dollars. The other set would pay all 
claims, other than the total loss claim, 
to be issued in foreign currencies. 
“Such a plan,” Mr. Cochrane said, 
“vou'd probably protect the interests of 
the Maritime Administration as mort- 
gagee if all went well and there was 
no fluctuations in exchange rates and 
if the mortgagor did not get into anv 
financial difficulties.” But the agency 
would be in a “hazardous position” if 
it had to watch the exchange rates 
and insist that the insurance be adjusted 





Atlantic Makes Pritchard 
Marine Special Agent 


E. H. Pritchard has been appointed 
marine special agent of the Philadelphia 
branch office of the Atlantic Companies, 
it is announced by J. A. Bogardus, pres- 
ident of the Atlantic Mutual and Cen- 
tennial. 

Mr. Pritchard joined the Atlantic 
Companies in September, 1940. He has 
served as inland underwriter in the 
home office and Philadelphia branch 
office and will service the territories of 
eastern Pennsylvania, southern New 
Jersey and Delaware. 





Inland Claims Assn. Meets 


The Inland Marine Claims Association 
held its monthly meeting November 14 
at the Cabin Restaurant in New York 
City. G. Robert Crowningshild of the 
Gemological Institute of America, spoke 
on gems and methods used in_ their 
identification. James A. Cooper of the 
Fireman’s Fund is president of the as- 
Sociation. 


REPUBLIC DIVIDENDS 
_A 1 273% dividend has been author- 
zed on the preferred stock and a 30c- 
per-share quarterly dividend on the com- 
mon stock of the Republic Insurance 
ompany by the board of directors. 
Payment wiil be made November 24 to 
holders of record November 10. 
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In addition a 10% stock dividend was 
authorized for payment in February, 
subject to approval of, stockholders at 
their annual meeting in January. 





Foreign Buyers of American Ships 
Must Pay for Insurance in Dollars 


to meet these rate changes, he said. 

If the Maritime Administration ac- 
cepted policies in foreign currencies, the 
purchasers would favor continental and 
other markets and the Administration 
would almost certainly lose its American 
security and its British security, he de- 
clared. : 


Auto Claims Assn. Meets 
The Automobile Claims Association of 
New York held its monthly luncheon on 


Millers Restaurant on 
President Howard Tay- 
Agricultural, presided and James 
Cooper, president of the Inland Marine 
Claims Association, was guest of honor. 
Mr. Cooper is associated with the Fire- 
man’s Fund. Numerous members of the 
Automobile Claims Association are also 
members of the Inland Marine Associa- 
tion. It was announced that there will 
be a discussion of the available garage 


November 9 at 
Fulton Street. 
lor, 


D. S. Brittin Dies 


D. S. Brittin, adjuster with the Gen- 
eral Adjustment Bureau, Inc., died at 
the Paterson General Hospital on No- 
vember 9. Mr. Brittin was 53 years of 
age and had been in the insurance busi- 
ness for 28 years. At the time of his 


death he was senior fire adjuster in 
the Newark office. He is survived by 
his wife, Mrs. Gladys Brittin. 





plan at an early meeting in 1951. The 
December meeting will be devoted to a 
Christmas gathering. 
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New York Brokers Hold 
Anniversary Luncheon 


545 





TOTAL ATTENDANCE IS 
Bohlinger Talks on Catastrophe A. & H. 
Insurance; General Groves Decries 
Lack of Set Foreign Policy 

With New York Insurance Commis- 
sioner Alfred J. Bohlinger and Lieuten- 
ant General Leslie R. Groves as guest 
speakers, the Insurance Brokers’ Asso- 
ciation of New York held its 52nd anni- 
versary luncheon at the Starlight Ball- 
room of the Waldorf-Astoria Hotel in 
New York, November 13. Mr. 30h- 
linger’s talk was on the threat of Gov- 
ernment to take over accident and 
health insurance which he declared 
should not be ignored by the brokers, 
particularly with respect to catastrophe 
coverage, while General Groves, who 
headed the Manhattan atom bomb proj- 
ect, urged private insurance to press for 
action in Washington in preparation for 
making war insurance coverages avail- 
able. , 

Five hundred and forty-five members 
and guests attended the luncheon over 
which Eric W. Peniston, president, pre- 
sided as toastmaster. He introduced offi- 
cers of the association, as well as the 
guest speakers and two special guests 
on the dais, Senator William F. Condon, 
chairman, and Paul L. Bleakley, coun- 
sel, of the Joint Legislative Committee. 

In introducing George H. Ort, execu- 
tive vice president of the association, 
Mr. Peniston revealed that Mr. Ort had 
recently been asked by the Department 
of Defense to serve as insurance con- 
sultant to the Ordnance Department, and 
that Mr. Ort had accepted the assign- 
ment, with full accord of the directors. 


Bohlinger on A. & H. Insurance 


Mr. Bohlinger told of suggesting to 
a man connected with one of the larger 
brokerage offices who was complaining, 
about conditions, that he give some 
thought to accident und health insur- 
ance, where commissions are really good 
and while there is plenty of competi- 
tion, “you can offer your assured the 
kind of coverage he wants; there is 
always a company willing to write it; 
you don’t have to worry about statutory 
forms or policies. There is plenty of 
flexibility to give your assured exactly 
what he wants at a fair price; and I 
think that the accident and health in- 
surance business has been more or less 
of a step-child.” 

The Superintendent spoke of the 
amazing growth in premium volume dur- 
ing the past 25 years which now repre- 
sents a substantial volume in any line 
of insurance, but he said that with 60 
million of the people of this country cov- 
ered under voluntary A. & H. plans, 
and the population of 150 million, there 
is a potential market which has been 
comparatively neglected. 


Warns of Government Intrusion 


In the matter of Government intrusion 
on the insurance business, Mr. Boh- 
liger spoke of a recent address of an 
official of the Federal Security Agency 
who insisted that there is a woeful lack 
of adequate coverage in the field and in 
I what he termed “social 


this form of 
insurance,” he tried to establish his 


NAIA 1951 Convention at 
Chicago September 10-13 


The National Association of Insurance 
Agents announces that the 1951 annual 
convention will be held at the Stevens 
Hotel in Chicago September 10-13. For 


several years annual gatherings have 
been staged at the Stevens. The 1952 
convention has been set tentatively for 
September 29-October 2 in Chicago but 
there may be a change to either Cleve- 
land or Washington, D. C., as invitations 
have been received from hotels in both 
those cities. 


HOME REVIEW CLASS DEC. 1 
The metropolitan department of the 
Home Insurance Co. will conduct a re- 
view class for students preparing for the 
New York State brokers’ and agents’ 
examination on Friday, December 1, 
from 6 to 9:30 p.m. The class will be 
held in the North Ballroom of the New 
Yorker Hotel. Conducted for the benefit 
of all students of insurance, these re- 
views are always largely attended. 








point that private insurance had not 
done an adequate job. 

Saying that if this speaker is right, 
the private insurance carriers will have 
such a broad form of competition that 
the brokers cannot hope to meet it, 
Mr. Bohlinger continued: 

“T am convinced that private insurance 
can beat Government monopoly in the 
insurance business any day in the week. 
Private insurance is more elastic. It is 
not subject to political pressures. It can 
take care of our people. But, there is 
yet so much to be done by private in- 
surance. Catastrophe covers just one 
example in that field. I don’t know of 


(Continued on Page 36) 


Maryland Agents Hold 
14th Annual Meeting 


ELECT E. S. WINSOR PRESIDENT 


Two-Day Gathering in Baltimore Nov. 
15-16 Attracts Nearly 400; Chase 
Ridgely General Chairman 


Nearly 400 agents attended the 14th 
annual convention November 15 and 16, 
of the Maryland Association of Insur- 
ance Agents held at Lord Baltimore 
Hotel, Baltimore. It was a representa- 
tive turnout of outstanding producers 
of the state who were stimulated by the 
two-day program which put the empha- 
sis on production, advertising and public 
relations. General chairman of the meet- 
ing was Chase Ridgely of J. Ramsay 
Barry Co.. one of Baltimore’ oldest 
agencies. The board of directors’ meet- 
ing, held the evening of November 14, 
was under the chairmanship of E. Al- 
bert Rossmann, chairman of the board. 

E. Stuart Winsor, executive vice 
president of the association in the past 
year, was elected its president, succeed- 
ing J. Vernon Coblentz of Frederick, 
Md., who has become chairman of the 
board. Mr. Winsor, well-known insur- 
ance figure in the state, is vice presi- 
dent of Riggs-Warfield-Roloson, Inc., 
one of Baltimore’s leading agencies. 

The convention got under way with a 
luncheon on Nevember 15 at which Aus- 
tin T. Flett, Chicago insurance agent, 
was the guest speaker. Mr. Flett re- 
peated the talk on “Meeting Mutual 
Competition” which he gave at the re- 
cent annual convention of the National 
Association of Insurance Agents. 

E. H. Luecke, home office agency de- 
partment, Fidelity & Casualty, was the 
first speaker at the afternoon educa- 
tional session. Mr. Luecke gave Mary- 
land agents his slant on “Insurance 
Salesmanship.” He scored a big hit as 
has been the case when he has appeared 
at other association meetings around the 
country. 

J. J. Britzmayr, brokerage service 
department, American Foreign Insur- 
ance Association, New York, was the 
second speaker with the timely subject 
of “Insurance Abroad.” 

James F. White, advertising director, 
Maryland Casualty, was the afternoon’s 
final speaker and gave generously of his 
ideas on “Local Agency Advertising.” 
It is Mr. White’s opinion that the local 
agent should strive continuously to keep 
his name “out in front” in his com- 
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munity so that he will be recognize 
as one of its leading citizens. 
November 16th Program Features 

Featured speakers the following mom. 
ing were C. H. Redfield, assistant mana. 
ger, Fastory Insurance Association jn 
Hartford, who gave a picture of “BIA 
Operations,” and Maurice G. Herndon, 
Washington, D. C., representative of the 
National Association of — Insurance 
Agents, whose subject was “The Moun. 
tain Labored and Brought Forth 
Mouse.” Balance of the afternoon was 
devoted to reports of officers and com- 
mittees and the formal election of off- 
cers for the year 1950-1951. 

The convention came to an enjoyable 
climax that evening at the banquet. An 
expert on thought analysis—Robert L, 
Friend—gave the after-dinner speech, 
Much in evidence throughout the two- 
day meeting was George S. Robertson, 
executive secretary-treasurer of the as- 
sociation, who handled convention ar- 
rangements, and William N. Day, man- 
ager of the association. 





N. J. Agents’ Committee 
Members Are Appointed 


Russell E. Stevens of Newark, re 
cently elected president of the New Jer- 
sey Association of Insurance Agents, 
has named several standing committees 
for the coming year. Chairmen are a 
follows: 

John C. Conklin, Jr., aviation; Arthur 
L. Zimmerman, educational; S. C. W. 
Ackerman, fire and accident prevention; 
Herbert L. Brooks, finance; Samuel 
R. Worthington, membership; Charles J. 
Simons, temporary disability benefits; 
Clarence Madara, trade associations, and 
John C. Conklin, public relations. 

Subcommittees: Willard C. Parker, 
bank-agent-auto; S. H. Rollinson, Jr, 
branch offices; Edward Walton, casualty 
and compensation; Russell E. Stevens 
conference. The executive committee 
and the 21 county vice presidents held 
a meeting in the Hildebrecht Hotel, 
Trenton, N. J., on November 15. 


Elizabeth R. Cox Dies 


Elizabeth Rand Cox, daughter o 
Fred J. Cox, president of the Boynton 
Brothers & Co. local agency at Pert 
Amboy, N. J., died suddenly last Thurs- 
day at the Hospital of Special Surgery 
in New York City. Miss Cox was 4 
graduate student at Rutgers University 
in New Jersey, had received a degree 
from Smith College and had also done 
graduate work at the University of New 
Mexico. Her father was president 0 
the National Association of Insurance 
Agents in 1919 and 1920 and also 1s 4 
past president of the New Jersey Ass” 
ciation. 








CHARLES G. RILEY DIES 
Charles G. Riley, 50, who was engaged 
in the insurance business in Cohoes, 
N. Y., died November 4 after a long 
illness. 
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Careers of New Secretary and Three 
Assistant Secretaries of Aetna Cos. 


manager for the Century Indemnity. Mr. 
Reynolds was first associated with the 
Century in October, 1929, as an adjuster 
in the Chicago claim division and served 
in various claim divisions of that com- 





As mentioned briefly in these columns 
last week the Aetna Insurance Co. pro- 
moted Assistant Secretary William H. 
Tribou to secretary of the Aetna, World 
Fire & Marine, Standard of New York 





CMY 


Hill 2-061! 







pany for almost twenty years. He be- 
came manager of the Syracuse division 
in November, 1930, and, a year later, 
was transferred to the Boston division 
as supervisor. Id® March, 1935, he was 
advanced to assistant manager in Bos- 
ton. He was returned to Chicago five 
months later as manager. A native of 
Keyser, West Virginia, Mr. Reynolds 
is a graduate of Keyser high school and 
holds a law degree from the University 
of West Virginia. He was admitted to 
the West Virginia Bar in 1929, 


DILL SPECIAL IN MICHIGAN 

The American Insurance Group of 
New Jersey announces appointment of 
Arthur G. Dill as special agent for 
eastern Michigan, assisting State Agent 
Raymond L. Jennings. Mr. Dill, who 
joined The American in 1947 following 
military service, has had experience as 
a casualty underwriter. For the past 
two years he has been in the Rockford 
office. Field headquarters will be con- 
tinued in the Metropolitan Building, 


Flint, Mich. 











and Century Indemnity. General Agents 
Frederick D. Watkins, Jr., and Robert 
C. ‘Bielaski were named assistant sec- 
f Aetna and fire subsidi- 











retaries of the 
aries, and Neil H. 
Aetna’s law department was made an 





Reynolds of the 






An Adtertisement similar to this appears in SATURDAY EVENING POST, October 28 and in NEWSWEEK, November 6 
o 


COS SC HSS ES SO HOS OO HOS SS HESS SH SHS STS HS HSE SSH SESH H SES OSH O OSE GEM GHHRHEOCECOOHAS* 






















4 
° 
assistant secretary of all companies in ij 
the Aetna insurance Group. Ps 
Mr. Tribou went to the Aetna in * 
1928 as head of the law department of ° 
the Century Indemnity. A native of 5 
Hampden, Me., he received his educa- é 
tion at eer roe 74 a ig : 
‘ad — Maine and Boston University law 
recognized a Prior to his affiliation with the : 
mia Aetna, Mr. Tribou spent a year in legal ‘ 
ying morn. work in Boston, two years in the legal . 
ant mana. department of the Maryland Casualty * 
ciation in Boston office, and three years as man- ; 
» of Mi ager of the Portland, Me., claim division . 
> ot FIA ag ee? A ar 1 9 f W a 1 s 
Herndon of the Maryland. A resic ent o eth- Ps 
tive of the ersheld, Conn., Mr. Tribou was appoint- * 
Insurance ed town prosecutor when the W ethers- z 
he Moun. field Town Court was organized in 1935 é 
Forth and served in that capacity until 1941 é 
Noon was when he was appointed town judge. He 4 
and com. resigned from the bench ir September, H 
n of off. 1947, Mr. Tribou is a member of the 4 
Bar of Maine, Massachusetts, Connecti- ‘ 
enjoyable cut and the U.S. District Court. He Pt 
quet, An was elected an Aetna assistant secretary 6 
obert. in June, 1949. s 
obert L, é 
r speech, F. D. Watkins, Jr. é 
bee... Mr. Watkins, a native of Little Rock, ; 
i de o Ark,, received his early education in ‘ 
ston Ge the public schools of that city. He at- s 
ay tended the Wharton School of Finance 3 
ms and Commerce of the University of ; 
Pennsylvania and graduated with high Ps 
honors in 1937. He was first employed + 
ee by the Aetna in October, 1937, as an 4 
: assistant exam rer in the home office ° 
ointed in Hartford and was appointed special H 
rark, re- agent in Arkansas in June, 1939. é >) 
New Jer- Mr. Watkins served in the United a ig f 
Agents, States Army from February, 1941 to 4 bls ; ee 
mimittees October, 1945, attaining the rank of | ee Foo TS eee a |p 
n are as major. He returned to Arkansas as My reat American ©roup i 
special agent following his discharge a ae Si é‘ 
- Arthur from the army and was promoted to Ao Bigs Shoat i | P 
Cw. state agent in March, 1946. Mr. Wat- fe Bienes Companies - Hie 
vention; kins was called to the home office in b) ee naa ey Dp 
Samuel September, 1948, and appointed general ’) Ae aa York es 
harles J. agent of the Aetna and its fire compa- x aa is S cee F 
yenefits: nies in the southern department. ¥ Sf a 
eb R. C. Bielaski 
Parker, Mr. Bielaski was named general agent 
on, Jr, in the home office for the Aetna and 
casualty its fire subsidiaries in December, 1948. 
Stevens, He was appointed special agent in 
mmittee March, 1946 shortly after his discharge 
ts held Irom the United States Army, where he 
Hotel, served four years and attained the rank 


of first lieutenant. Prior to army service 
Mr. Bielaski was located for about 
a year in Charlotte, N. C., as special 
es agent in the North Carolina department. 
He joined the Aetna in 1937. After 


With the discovery of a successful Yellow Fever 
vaccine, Dr. Walter Reed added another glowing 
accomplishment to the record of preventive medi- 
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“Conquerors of Yellow Fever”—by Dean Cornwell, N. A. Courtesy 
of Wyeth, Inc. Painting shows Dr. Carlos J. Finlay, discoverer of 
the mosquito’s role in Yellow Fever. Dr. Walter Reed watches 
Dr. Jesse W. Lazear inoculate Dr. James Carroll, 50 years ago. 


Insurance Companies has played a prominent 
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part both in indemnifying policyholders against 
loss, and in participating in activities devised to 
eliminate or reduce loss. May we suggest that you 
communicate with one of our 16,000 agents—or 


your own broker—and learn how you may be 


benefited by Great American insurance? 





ter of ad y 

‘oynton completing a course of training in vari- cine. Man has ever sought to eliminate disease and 
Perth ous departments of the company, he was - oy: P . 

Thurs- appointed to the special risks depart- to prevent disaster. Failing in these, he tries to 
‘urgery ment as an engineer and also assigned ° ° 

a a to service widak on large rea ac- alleviate their effects. 

versity counts. Mr. Bielaski entered the insur- ‘. 

dea ance business in 1936 immediately fol- For over 78 years, the Great American Group of 
> done lowing his graduation from Ambherst 

vf New College. His first connection was with 

ent of 4 prominent New York City brokerage -| 

urance office in the ocean marine loss depart- 

0 is a ment. A native of New York, he is 

Asso- the son of A. Bruce Bielaski, assistant 


general manager of the National Board augue 
of Fire Underwriters. | WORLD-WIDE FACILITIES FOR PRACTICALLY 
N. H. Reynolds 


Pall Reynolds was transferred to 
Aetna’s Law department in May, 1949. 
Mor to his transfer he served for four- 











S 

gaged 
ohoes, 
| Jong 





ROCHESTER AMERICAN + 


DETROIT FIRE & MARINE + 


oo 


~ Great American Group 


GREAT AMERICAN + AMERICAN ALLIANCE - AMERICAN NATIONAL - GREAT AMERICAN INDEMNITY 
MASSACHUSETTS FIRE & MARINE 


ALL FORMS OF INSURANCE EXCEPT LIFE 














teen years as Chicago claim division 






























November 17, 195) 








Modern Punched Card Equipment 


Machine Production of Documents and Records Cover Wide 
Range in Insurance Field; Electronic Machines 
Grow in Use 
By P. C. Courter anp C. H. Manan 
Special Representatives in International Business Machines 
Insurance Department 


Fire and casualty insurance companies 
are using modern punched card equip- 
ment to produce many accounting docu- 
ments and records. Following is a par- 
tial list: 

Premium Registers 
Policy Declarations 
Policy Renewal Certificates 
Premium Renewal Notices 


Dividend Accounting ; 
Furniture and Fixture Accounting 
Inventory of Supplies 
Mortgage Loan Accounting 
Policy Loan Accounting 
Valuation Accounting 
Premium Notice Writing 
Premium Receipts 
Dividend Accounting 





IBM Electronic Statistical Machine 


Record Cards 
Commission 


Index and Reference 
Agents’ and Brokers’ 
Statements 
Cash Receipt and Disbursement 
Registers 
Checks 
Check Registers 
General Ledger and Trial Balance 
Reinsurance Premium and 
Bordereaux 
Claim Folders or Claim Folder 
Abstracts 
Claims Reported Registers 
Loss Paid Registers 
Assureds’ Payroll Audit Premium 
Statements 
Unit Compensations Reports 
Individual Risk Experience Reports 
Expiration Listings or Statements 
Policyholders’ Dividend Accounting 
Expense Distribution 
Unearned Premium Calculation 
The following general accounting func- 
tions, each of which includes many re- 
ports and records, are performed on 
IBM machines for every type of insur- 
ance company. 
Salary Payroll Accounting and 


Loss 


Recordkeeping 
Investment Accounting and Record- 
keeping 


Completely prepared Management 
Reports and Statements 

Cost Accounting by Lines of 
Insurance 

Corporate Records—Stockholders’ 


Supplemental Contracts 
Group Insurance 

First Punched Cards Used in 1900's 

Machine methods in the insurance in- 
dustry have come a long way since 
punched cards first came into general 
use in the early 1900’s. The Interna- 
tional Business Machines Corporation 
has spent millions of dollars in develop- 
ing machines to make the accounting 
and statistical jobs easier, faster and 
more accurate. Since 1914, it has de- 
veloped more than 140 basic machines in 
over 800 models. 

It is said that Federal accounting for 
social security payments would be nearly 
impossible without the highly developed 
office machine tools of today. The re- 
cent G-I insurance “dividend” payment 
by the Veterans’ Administration would 
have been a hopeless task without auto- 
matic collating and accounting machines. 
Millions of records had to be compared 
against applications in the search for 
duplications and omissions. And millions 
of dividend checks had to be sorted and 
reconciled after being cashed by the 
veterans. 

The efficient, low cost methods gen- 
erally in use by insurance companies set 
a target for the rest of business and in- 
dustry to shoot at. Despite the huge 
size of many companies, with its at- 
tendant complexities for management, 
the cost per clerical operation in the 
insurance industry is among the lowest 
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in the world. The skillful use of machine 
methods receives some of the credit. 
Some Late Developments 

What are some of the latest develop- 
ments in punched card machines? For 
one, electronic calculators. It is only 
a few years ago that the first giant 
“electronic brains” went into service. 
Shortly thereafter, in 1946, a small com- 
mercial model electronic multiplier was 
put on the market. It could, for in- 
stance, multiply 847593 x 982074 or any 
other two 6-digit factors and punch the 
answer in tabulating cards at a speed 
of 6,000 multiplications an hour. 

In early 1949, a more advanced com- 
mercial electronic calculator went into 
quantity production. This calculator can 
go through as many as 60 steps in 





solving a problem in a tabulating car 
and it operates at a constant speed oj 
100 cards a minute, no matter how com. 
plicated the problem. If only ten cq. 
culations were made in each card, the 


results would reach the astronomical 
proportions of 60,000 calculations ay 
hour. 


Electronic Equipment 

Insurance companies were among the 
first to use the electronic equipment 
One large company, at latest report, has 
seven such machines in operation. Ap- 
other progressive company is reported 
to have reduced the time for dividend 
accumulation and computation to one 
day, from the previous time of a week 
and with less expenditure on machinery. 
(Continued on Page 30) ; 
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New Catastrophe Rate 
Plan of North America 


SHOWN TO COMMISSIONERS 
Deductible of $100,000 as Minimum; 
Held Similar in Operation to Rein- 
surance; Rating Is Outlined 





The Insurance Company of North 
America has prepared a new catastrophe 
coverage rating plan calling for judge- 
ment rating on a basis similar to rein- 
surance practices. Also the company 
believes that the coverage should be 
exempt from rating filing requirements 
of state laws. The plan was presented 
to the meeting this week in Chicago of 
the rates and rating organizations com- 
mittee of the National Association of 
Insurance Commissioners. The mini- 
mum premium for any catastrophe 
policy written would be $2,500 the North 
America states. 

The plan covers fire and allied lines 
perils. The deductible is defined in the 
plan as a “first loss” to be sustained 
by the “indemnified party,” or policy- 
holder, in “each occurrance.” This is 
to be not less than $100,000, “and if less 
than $500,000, not less than an amount 
in excess of the maximum loss reason- 
ably to be expected after considering 
the loss history, construction, occupancy 
and protection of the properties in- 
volved.” 


Judgement in Rating 


North America’s outline of the plan 
states that the premium to be charged 
for each catastrophe coverage issued is 
to be the result of the application of 
the underwriter’s judgement to a num- 
ber of factors. There are to be specific 
limits, however, within which the under- 
writers can exercise his judgement. 

Consideration is first to be given to 
occupancy. The premium for fire and 
extended coverage is to be obtained by 
applying factors varying by occupancy. 
For “non-hazardous” risk, the factors 
would be between $5 and $15 per $100,- 
000. For “low hazard,” factors would be 
$15 to $40; “moderate,” $40 to $100, 
while “high hazard” factors would be 
$100 to $200, and “severe hazard” factors 
would be between $100 and $300. 

Those factors would be used where the 
“initial net loss” is equal to the “normal 
loss” to be expected. Depending on the 
limit of liability contracted for, the 
North America formula calls for reduc- 
ing or increasing the premium as much 
as 30%. If the limit of liability is 
greater than the difference between the 
maximum catastrophe loss anticipated 
and the initial net loss, the premium 
Is increased. If the limit of liability is 
less than that difference, the premium 
is to be decreased. 


Compared With Reinsurance 


Catastrophe coverage is needed by 
large property owners, says the outline, 
who now either are complete self-insur- 
ers or who carry catastrophe cover with 
non-admitted insurers. Norh America 
asserts that its catastrophe coverage 
is similar to reinsurance. 

“Underwriting methods, type of con- 

= 2 

tract and method of determining the 
Premium are similar to the customary 
excess of loss or catastrophe treaty in 
the reinsurance field,” it says. It hints 
that it would be helpful if commission- 
ers regarded the coverage as reinsur- 
ance, although “indemnified party” or 
policyholder is not an insurance com- 
pany, 

It would be desirable for commission- 
€ts to exercise their discretionary power 
to suspend filing requirements under 
Section four (F) of rating laws, the 
North America outline says. 

Rates produced by application of 
standard rating procedure to catastrophe 
Coverage would produce greatly exces- 
‘ve and unfairly discriminatory rates. 
n cast, the premium produced by stand- 
ard rating processes would destroy the 
Market for the coverage,” it says. 











's More Valuable 


than 


HH’? to think of anything much more valuable than 
a shipment of gold... 


Hard to think of a more dependable way of protect- 
ing its value than through American Foreign Insurance 
Association! 


Through the years AFIA, through its member com- 
panies, continuously has insured gold shipments. At the 
start of World War II, AFIA protection rode with gold 
removed from New Guinea, to Australia, and thence to 
San Francisco. Today, gold moving from South America 
to the United States carries that same protection. 


Not that gold-shipping is widespread business . . . 
the whole point is that AFIA is a specialist in handling 
“close-fitting” protection for American-owned proper- 
ties or interests abroad—ventures of almost every 
conceivable kind! 

Protection needs vary from business to business; 
country to country. But AFIA’s long experience in the 
foreign field enables it to cope with conditions as they 
are—to slice through difficulties to provide sound, 
dependable coverage in every case. 

THIS outstanding protection is available—THROUGH 
YOU—to the business firms and individuals in your 
community with interests in foreign lands. Sell this 
protection! Write AFIA for help on any specific risk! 


AMERICAN FOREIGN 
INSURANCE ASSOCIATION 


80 MAIDEN LANE ¢ NEW YORK 7. NEW YORK 


CHICAGO OFFICE... Insurance Exchange Building, 175 West Jackson Blvd., Chicago 4, Illinois 


SAN FRANCISCO OFFICE... Mills Building, 220 Bush Street, San Francisco 4, California 


SERVING THE WORLD-WIDE OPERATIONS OF 


ITS MEMBER COMPANIES, AND THEIR ASSUREDS 





Illinois Amends Rules 
For Catastrophe Covers 


RATE FILINGS ARE SUSPENDED 





Dept. Rules Retention by Insured Must 
Be $100,000 or More; Rate Must Be 
Obtained From Special Analyses 





Suspension of rate filing requirements 
for fire and marine companies with re- 
spect to certain catastrophe coverages 
with large deductibles is announced by 
Insurance Director J. Edward Day of 
Illinois. This decision is reached be- 
cause adequate rating tests are not ap- 
plicable and cannot be made available 
to the Department. Mr. Day says that 
nothing is accomplished by requiring 
rate filings when such filings are not 
practicable. However, the following re- 
quirements have been substituted, effec- 
tive to October if 1951 

“In order for this regulation to be 
applicable as to any particular catas- 
trophe coverage: 

“(a) There must be a retention by 
the insured as to each loss occurrence 
in an amount not less than the maxi- 
mum loss reasonably to be expected dur- 
ing the currency of the policy after 
giving consideration to the loss history, 
construction, occupancy and protection 
of the properties involved; and 

Minimum Deductible $160,600 

“(b) The retention as to each loss oc- 
currence must, in any case, be a mini- 
mum of $100,000; and 

“(c) The insured must warrant that 
the retention shall not be covered by 
any policy of insurance; and 

“(D) The coverage must relate to 
special situations as to which statistical 
justification for the rate is not reason- 
ably obtainable; and 

“(e) The rate must be obtained from 
special analysis of the particular situa- 
tion and not from application of a regu- 
lar scale of rates. 

“The agreement evidencing the cover- 
age may be drawn in each instance in 
the form necessary to meet the require- 
ments of each individual situation, and 
a copy of each agreement of indemnity 
purporting to meet the requirements of 
this regulation, together with a brief 
analysis of the account, shall be filed 
with this Department within ten days 
after it has been issued. The Depart- 
ment will disapprove any agreement 
which, on analysis of the pertinent facts, 
it finds does not meet the requirements 
of this regulation.” 


MASS. ESCOTT PLAN HEARING 





Harrington Suspends Session, After Op- 
ponents Speak, Until Jan. 4; Hopes 
for an Agreement by Then 
The Massachusetts Insurance Depart- 
ment last week held a hearing in Bos- 
ton on the Escott plan for rating mul- 
tiple location fire risks and then sus- 
pended further consideration until 
Wednesday, January 4, by which time 
Commissioner Charles F. J. Harrington, 
said he hopes those favoring and those 
opposing the plan will have reached 
some agreement on rating such risks. 

The Massachusetts hearing was on the 
appeal of the America Fore, Hartford, 
Aetna Life Affiliated and Loyalty 
Groups from the decision of the New 
England Fire Insurance Rating Asso- 
ciation to file the Escott plans, which 
appeal has effectively blocked filing of 
the debit-and-credit plan in Massachu- 
setts since last January. 

General Counsel George R. Carey of 
the America Fore Group and his asso- 
ciate, Robert M. Loeffler, presented the 
appellants’ case. By agreement, the 
Massachusetts hearing is on the merits 
of the Escott plan, as well as on the 
technical question of a rating association 
member’s right to appeal under section 
10 of the rating law. 

Charles P. Butler of New York, who 
is acting as counsel for the Multiple 
Location Service Office, appeared as as- 
sociate to General Counsel John W. 
Downs of the New England Fire Insur- 
ance Rating Association. 
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Malloy Succeeding Smith as Chief 


Engineer of Travelers Fire Companies 


Arthur G. Smith, chief engineer of the 
Travelers Fire and the Charter Fire, is 
retiring at his own request and will be 
succeeded by George J. Malloy, who has 
been assistant chief engineer. 

Mr. Smith is leaving Travelers after 





GEORGE J. MALLOY 


38 years’ service with the firm and after 
a total of 41 years in various engineer- 
ing fields. He joined Travelers as in- 
spector in the casualty engineering de- 
partment in the home office and subse- 
quently became supervising engineer. He 
was named chief engineer of the Travel- 
ers Fire in 1927 and in that post pio- 
neered new concepts of engineering and 
inspection in fire and marine insurance. 


Active in NFPA 


responsible for the 
number of 


Mr. Smith 
training of a 


was 
considerable 





ARTHUR G. SMITH 


fire survey engineers, most of whom 
now occupy high posts in the fire field 
staff. He has been prominent in indus- 
try committee work and is chairman of 
three committees and a member of eight 
other committees of the National Fire 
Protection Association. He heads a com- 
mittee which has just completed a fire 
inspection manual for the association. 
He has been active with various 
groups of the National Fire Waste 
Council of the United States Chamber 
of Commerce. 

A native of Sharon Springs, N. Y., he 
was graduated from Rensselaer Poly- 


also 


technic Institute in 1912. 

Mr. Malloy joined Travelers in 1925 
as a fire survey engineer in Boston. He 
was brought to the home office in Hart- 
ford in 1926 and became senior en- 
gineer in 1928. In 1943 Mr. Malloy was 
assigned to New York City as superin- 
tendent of engineering where he served 
until September, 1949, when he returned 
to the home office as assistant chief 


engineer. ; 
Mr. Malloy was) graduated from 
Rhode Island State College in 1920. 


Following graduation, he joined the New 
England Inspection Bureau and was as- 
sociated with that organization for five 
years. 

He is a member of the National Fire 
Protection Association and a member of 
the National Safety Committee of the 
United States Power Squadron. He is 
a former commander of the Power 
Squadron in Manhasset, Long Island 
and is a past commander of the Ameri- 
can Legion Post in Wethersfield. He 1s 
a member of the Touchdown Club and 
the Navigators Club, both of New York 
City. 


IBM Machines 


(Continued from Page 28) 
Insurance firms are running neck and 
neck with aircraft manufacturers in the 
intelligent application of this revolution- 
ary new tool. 

Electronic Statistical Machine 
This article contains a cut of the IBM 
electronic statistical machine, the work- 
horse of the U. S. Census. This ma- 
chine combines for the first time in one 
unit the functions of sorting, counting, 


accumulating, balancing, editing and 
printing of information. 
Utilizing IBM cards punched with 


significant data the machine distributes 
unit counts into as many as 60 different 
classifications at a high rate of speed, 
and sorts basic at 450 cards a 
minute, to provide for 
classifications. Any arrangement of to- 
tals can be provided, combinations of 
punches can be edited irrespective of 
punching position, and can be 
sorted simultaneously in any sorting pat- 
tern desired. Intermediate card handling 
and card processing on other machines 
are eliminated. 


data 


cards 


further cross, 


iii 

Printed forms are a considerable ele 
ment of cost in insurance Operations, 4 
new punched card accounting machin, 
attacks paper costs by printing from ; 
solid bank of 120 type wheels, spaceg 1) 
to the horizontal inch. Previous print. 
ing “type-bars” used about 56% more 
space. Each of the thin steel wheel 
carries on its surface all of the letters 
of the alphabet, the numbers zero ty 
nine, and eleven special symbols such x 
dollar signs and commas. Moreover 
the machine prints 150 complete lines 
a minute and has a large accumulatiny 
capacity. 

Nearer Source of Information 

As punched card machines have to. 
gressed through the years, it has bee 
possible to bring the card into servic 
nearer the source of the original info. 
mation. The ideal is to have the car 


—as the original document, thereby avoid. 


ing manual transcription and handling 


\ This goal must be modified in practice 


by individual requirements. 
chines, used primarily for 


Early m. 
Statistics 


were a part of procedures superimposej 
on regular accounting work. Advance 
in the machines have enabled them t 
do the accounting work as well, with 
statistics becoming a byproduct at great. 
ly reduced cost. 

















THERE’S /ROUBLE in THE AIR... 


And your answer would be very important to the 


storekeeper who says— 


“As the owner of a retail home appliance store 
I sell and install a gas-operated kitchen stove. 
After the sale is completed and the stove is in- 
stalled, the purchaser returns from a social eve- 
ning to find his prize dog asphyxiated because 
of a faulty connection in the stove. Would my 


Storekeeper’s Liability policy protect me if the 


dog owner makes claim for damages?” 


Of course it would! No it wouldn’t! And, if it doesn’t, 
what policy does? This is a “toughie” so don’t be 
too quick with your answer. You might be wrong! 
The answer to the quoted question is contained in the 
Group’s current issue of “True or False.” Your copy is 
available on request to our Advertising Department. 


— 









CASUALTY + FIRE » MARINE 


ROYAL-LIVERPOOL(Y 


150 WILLIAM ST., NEW YORK 8, N. Y. 





ROYAL INSURANCE COMPANY, LIMITED » ROYAL INDEMNITY COMPANY + AMERICAN & 
FOREIGN INSURANCE COMPANY + THE BRITISH & FOREIGN MARINE INSURANCE CO., 
LTD. + NEWARK INSURANCE COMPANY + QUEEN INSURANCE COMPANY OF AMERICA 


THE LIVERPOOL & LONDON & GLOBE INSURANCE CO. LIMITED « 
COMPANY + STAR INSURANCE COMPANY OF AMERICA » THAMES & MERSEY MARINE 
INSURANCE COMPANY, LTD. + VIRGINIA FIRE & MARINE INSURANCE COMPANY 
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Commerce Dept. Official Analyses 


Foreign Restrictions on Insurance 


Economic and financial considerations 
underlying the thinking and attiude of 
oficials of foreign governments passing 
insurance laws and regulations restrict- 
ing operations within their borders of 
foreign insurers were discussed by Jer- 
ome Sachs, chief of the insurance branch, 
Office of International Trade, U. S. 
Department of Commerce, in a talk be- 
fore the annual meeting of the Na- 
tional Association of Independent In- 
surers in Chicago recently. _ These 
regulations have been increasing in 
recent years and in viewing the future 
Mr. Sachs said: 

“It seems to me that in large measure 
the enactment and maintenance of for- 
eign restrictive insurance legislation will 
depend on the extent to which foreign 
currency problems are solved and on the 
extent to which international trade sta- 
bilization is achieved. It is, of course, 
regrettable that the dollar shortage and 
related trade-balance difficulties have 
the effect from time to time of impeding 
the export of many types of American 
goods and services. 


U. S. Imports a Factor 


“These problems can be solved, it 
seems to me, only when foreign produc- 
tion can be stimulated and our own 
imports raised over the years to a point 
where American dollars will be freely 
available in international trade. Insur- 
ance underwriters especially may be ex- 
pected to understand and appreciate the 
need for patience in these matters, for 
the insurance underwriter thinks in 
terms of cycles of years.” 

In explaining the attitude of foreign 
oficials on factors underlying these re- 
strictions Mr. Sachs said in part: 

“In some countries laws have been 
passed requiring that insurance on per- 
sons and property located within those 
countries be bought only from local un- 
derwriters. In several countries a li- 
cense authorizing the purchase of insur- 
ance abroad must be obtained from the 
government financial control authorities. 
Legislation has been enacted in a num- 
ber of countries discriminating between 
loreign and domestic insurance compa- 
nies in such matters as the granting 
of licenses, minimum requirements as to 
capital and deposits, and taxation, and 
on such a scale as to suggest that the 
purpose of these governments is to 
handicap the operations of foreign com- 
panies. 
“Random examples of a more extreme 
character are the following: legislation 
Mm some countries explicitly prohibiting 
the entry of foreign insurance compa- 
nes; legislation setting up government 
reinsurance monopolies and requiring all 
companies to cede a portion of their 
business to the government; and, finally, 
taking over the insurance business by 
te government on a direct writing, as 
well as on a reinsurance, level, with 
the government, in short, replacing pri- 
vate underwriting. 


Various Explanations Provided 


_ An explanation one frequently hears 
bd this restrictive legislative trend is 
‘at of protectionism, with its desire to 
Protect native enterprises. Also given 
4 an explanation is the phenomenon of 
hationalism, with its related desire to 
‘courage foreign enterprises. Another 
explanation advanced is that this trend 
an outgrowth of a disposition of some 
“vernments to exert maximum author- 
ity and control over business. There 
ke no doubt, elements of truth in 
‘ésé and other similar explanations 


and theories. But are they complete 
explanations ? 

“It is within the framework of these 
problems—foreign exchange difficulties, 
balance-of-trade problems, and the like, 
that a significant part of the explana- 
tion for foreign restrictive insurance 
legislation is to be found. Insofar as 
the attitude of foreign officials toward 
the operations of American insurance 
companies is concerned, the explanation 
for restrictive insurance legislation by 
foreign countries may be specifically 
labelled the dollar-shortage difficulty. 

“In the current world situation, as 
well as over the years, many foreign 
countries have looked necessarily to the 
United States for their supply of vari- 
ous commodities, such as capital ma- 
chinery, foodstuffs, manufactured goods, 
and the like; in short, for their needed 
tangible goods. These countries do not 
have enough dollars to pay for all the 
things they feel they need or want from 
the United States for the rehabilitation 
and welfare of their countries. 

“They therefore pass laws to control 
and limit the expenditures of dollars 
by their citizens so that their limited 
supply of dollars will be spent for those 
things which they feel their countries 
need most. With this purpose in mind, 
there are enacted laws controlling and 
limiting imports, controlling and limiting 
the use of dollars and other foreign 
currencies. To carry out this purpose 
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in the insurance field, laws and regula- 
tions are enacted which in effect are in- 
tended to control and restrict the use 
of those foreign currencies in paying 
for foreign insurance. 
Aim to Conserve Dollars 

“These foreign countries feel that their 
use of dollars and other foreign curren- 
cies in short supply, to purchase their 
insurance from abroad must be kept 
down to the lowest possible limits. Rela- 
tively, these lowest possible limits fre- 
quently depend on the extent to which 
the governments think their need for 
other things from abroad is greater 
than their need for insurance. 

“Theoretically, some foreign insurance 
officials seem to conceive the need of 
their countries to purchase insurance 
abroad as being measured by the gap 
existing between the needs of their 
country for insurance coverage and the 
capacity of their own insurance compa- 
nies to cover these needs. This super- 
vision and control over the operations 
of insurance companies, motivated by 
the desire to control and limit outgoing 





ANY property owners lacking sufficient interest in 
insurance and satisfied to remain uninformed about 
their protection learn, sooner or later through their 
own unfortunate experience, about some particular 
form of coverage they could have had. It is an expen- 
sive way for an insured to get an education about the 
necessity of having adequate security; still worse, it is 
too late for him to be saved from loss. 

Look over your community; check your insureds 


coverage. 


for providing survey material. 
panies of the Royal Exchange Group are provided with 
simplified “Analysis of Insurance” forms for ascertain- 
ing adequate coverage for their insureds. 
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payments for foreign insurance, are not 
a new development, although noteworthy 
increases in recent years have occurred 
in this type of legislation. 

“There are, of course, other interre- 
lated aspects. The attitude and approach 
of a specific country to the regulation 
and control of foreign insurance opera- 
tions have to be examined and under- 
stood, not only from the point of view 
of the country’s balance-of-payments 
position, but in terms of whether the 
specific country is an insurance export- 
ing or an insurance importing country; 
that is to say, in terms of whether the 
specific country sells more insurance 
abroad than it buys from abroad. 

“If, in its international insurance 
transactions a_ specific country sells 
more insurance abroad than it buys from 
abroad, one may expect in general to 
find that its insurance regulations will 
be liberal as compared with its regula- 
tions controlling the import of other 
things. This tendency would seem to 
stem from the fact that such insurance 
exporting countries look to their foreign 
insurance operations as a producer of 
foreign exchange. 

“For such countries, therefore, free- 
dom of remittances of balances in inter- 
national insurance transactions is an 
issue of fundamental importance; such 
freedom in_ international insurance 
transactions is essential for their own 
interests. 

“The official of the foreign govern- 
ment suffering from a dollar shortage 
seems to have discovered that, owing to 
the very nature of the insurance busi- 
ness, insurance needs do not have to 
use up as much of his country’s dol- 
lar supply as -might otherwise be the 
case. 


Insurance Funds for Local Financing 


“United States insurance companies 
desiring to extend their operations 
abroad are running into laws requiring 
that they make qualifying deposits, and 
requiring also that they invest their 
reserves within the foreign country. In 
many instances the same laws apply to 
the locally owned insurance companies. 

“It is believed that these requirements 
are motivated only in part by the desire 
to protect local individual policyhold- 
ers. Behind the enactment of such laws 
in large measure is the fact that in 
other countries, just as in the United 
States, insurance company funds are 
looked to as a source of internal financ- 
ing, both governmental and private. The 
tremendously important role of insur- 
ance companies as a financing agency 
in the economic development of our own 
economy is well known throughout the 
world. Insurance companies in other 
countries are being expected to play a 
similar role. 

“In short, one of the most important 
functions of this type of restrictive law 
is to keep foreign insurance company 


the host 


funds available for the use of 
country.” 


STERLING OFFICES ADD CO. 

Sterling Offices of Canada, Ltd., an- 
nounce the inclusion of Universal Rein- 
surance Co. of Amsterdam as a mem- 
ber of the Willemson group in Canada 
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Challenge of Changes 
Viewed by Stellwagen 


MAKES ADDRESS IN NEBRASKA 





Discusses Multiple Location Rating; 
Suggests Program of Research in 
Fire Insurance Rate Making 





Saying that the controversy within 
the insurance business as to the proper 
rating approach to multiple location 
risks “has generated much heat but 
little light,” H. P. Stellwagen, executive 





STELLWAGEN 


vice president, Indemnity Insurance Co. 


HERBERT P. 


of North America, addressed the first 
annual University of Nebraska Insur- 
ance Institute at Lincoln, November 17. 
His subject was “The Underwriter Faces 
the Challenge of Changing Needs.” 

Mr. Stellwagen said that fortunately, 
the underwriter faces the future with a 
new and important piece of equipment 
in multiple line underwriting authority. 
He expressed the opinion that the in- 
suring public takes little or no interest 
in the fact that a company which tra- 
ditionally has been a fire company 
should now write workmen’s compensa- 
tion insurance and that a casualty com- 
pany should write fire insurance. “It is, 


of course, important to an insurance 
company,” he added, “to diversify its 
business as far as may be under the 
new authority because diversification 


facilitates the operation of the insurance 
principle and should add to the strength 
and stability of insurance corporations.” 
Will Still Need Specialists 
Saying that different branches of the 
business will still need their specialists 
but their activities will be more closely 
coordinated, Mr. Stellwagen continued: 
“What the policyholder wants is better 
coverage, if he can get it, more com- 
plete coverage, simpler rating methods, 
more flexibility and the benefit of what- 
ever economies may be effected through 
this new authority in underwriting.” 
These policyholder requirements are 
particularly acute in the case of that 
large and ever increasing number of 
modest home owners, Mr. Stellwagen 
said, and it is unfortunately true that 
the selling organizations of fire and 
casualty insurance companies have not 
been able to reach the mass market 
represented by the modest home owners. 
He said that multiple line underwriting 
authority seems to answer this situation 
from the standpoint of the buyer as well 
as the seller of insurance. Now, he de- 
clared, a single policy may be issued 
embracing the hazards of fire and ex- 
tended cover as to dwellings and con- 
tents together with theft and liability 
coverages; such policies are now being 
sold in limited areas and it may be an- 
(Continued on Page 35) 


Washington State Referendum 
Defeat Reflects Voters’ Wishes 


The insurance fraternity in the state 
of Washington, with surprisingly few 
exceptions, cooperated in fine style in 
bringing about the defeat on Election 
Day of Referendum 28—the compulsory 
disability insurance act referendum. 
While leaders of the State Federation 
of Labor sponsored the act, it is re- 
ported that some of their subsidiaries 
and other labor groups openly opposed 
it. 

The state agents’ association whose 
membership is composed of fire and 
casualty agents, was very active and 
most effective in the educational cam- 
pa'gn work which preceded the election. 
Irwin Mesher, executive secretary of 
that association, worked closely with 
Herbert O. Fishback, Jr., vice president 
of Northern Life Insurance Co., Seattle, 
one of the leaders in defeating the 
referendum. Mr. Mesher worked against 
the disability act in the last session of 
the legislature, in the signature cam- 
paign and in the final educational cam- 
paign. Another effective worker was 
Howard Ries, president of the Wash- 
ington Life Underwriters Association. 

Considerable credit also goes to Ed- 
ward H. O’Connor, managing director, 
Insurance Economics Society of Amer- 
cia, who spent three weeks in the state 
prior to the election, assisting in the 
campaign. 

While official figures are not yet 
available the vote against Referendum 28 
is reportedly 440,000 compared to 184,- 
000 in favor of it. 

Washington insurance people feel that 
the decisive defeat of the compulsory 
disability insurance act has national sig- 
nificance in that it is the first time the 
people of a state have had the oppor- 
tunity to express themselves on their 
desire for or against compulsory dis- 
ability insurance. In this connection Mr. 


Fishback said this week: “We have 
heard so much that it is the trend of 
the people’s wishes for this kind of 


legislation, and that we have the au- 
dacity to question such wishes. The vote 
here is conclusive proof that the trend 
is among the few labor leaders and 
politicians rather than the rank and 
file of the people.” 





RELEASES TWO NEW PICTURES 





Aetna C. & S. Films Deal With Safe- 
guards Against Employe Dishonesty 
and Bicycle Riding Hazards 
Two new films dealing with crime pre- 
vention and bicycle safety have been re- 
leased by the public education depart- 
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for a casualty company to appoint a large general agency jn 
New Jersey writing compensation, public liability and automo. 
bile coverages. If interested, address Box 1987, The Easter 
Underwriter, 41 Maiden Lane, New York 7, N. Y., or phone 
that office for further details. Replies confidential. 
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DIVIDEND ACTION BY MUTUALS 
Employers Mutual of Wisconsin and 
Hardware Mutual Both to Pay 15% 
“Across the Board” 
Confirmation was received this week 
that two large mutual casualty compa- 
nies—Employers Mutual Liability of 
Wisconsin and the Hardware Mutual 
Casualty of Wisconsin—have reduced 
their dividend to policyholders from 
20% to 15% on casualty lines “across 

the board.” 

The Employers Mutual’s action was 
taken in October and H. J. Hagge, presi- 
dent of the company, has advised that 
15% is now the current dividend rate. 
This company is one of the largest writ- 
ers of workmen’s compensation in the 
mutual field. 

Carl N. Jacobs, president of Hardware 
Mutual Casualty, reports that its board 
of directors voted recently to pay a 
dividend of 15% on all workman’s com- 
pensation, general liability, automobile, 
burglary and glass policies expiring on 
and after December 1, 1950. 

Liberty Mutual of Boston has similar 
action under consideration but it awaits 
final approval of the board of directors. 





ment of the Aetna Casualty & Surety 
Co. 

“Asking for Trouble,” the crime pre- 
vention film, is the story of an enter- 
prising reporter whose investigation of 
a citywide crime wave reveals that busi- 
ness men by their own carelessness in- 
vite many of the crimes of which they 
are the victims. 

Information for the film, which deals 
with the safeguards against employe dis- 
honesty, burglary, robbery and_ other 
common crimes, was gathered after 
months of research with leading law 
enforcement agencies. 

“Safe on Two Wheels” covers every 
phase of bicycle operation, illustrating 
skillful riding techniques, the rules of 
the road and other safe riding practices 
a bicyclist should observe. 

Produced in 16mm size by the Aetna’s 
motion picture bureau, both films have a 
running time of ten minutes. Requests 
to borrow these Aetna films, which are 
made available without charge as a part 
of the company’s continuing loss pre- 
vention campaign, should be made 
through local Aetna agents or by writing 
direct to the company’s public education 
department in Hartford. 
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Thompson Retires Fron} 
General Reinsurang} 


WITH GROUP DURING 24 YEap; 





Joined Corporation in 1927 and W, 
Elected Vice President in 1941; Wil 
Live in Native Maryland 





Samuel E. Thompson, a vice presider; 
of General Reinsurance Corp. and of ik 
affiliate, North Star Reinsurance Corp, 
will retire from active management i: 
the corporations on November 30, Ass. 


Matar 
E. THOMPSON 


SAMUEL 


ciated with the General Reinsurance 
Group for the past 24 years, he will cor: 


: Ss : : : . 
tinue with the firm in a consulting ant 


advisory capacity. : 

Mr. Thompson began his career tt 
the insurance field in 1908 following his 
graduation from the University 0 
Maryland Law School. From that date 
to 1927, he was associated with the 
United States Fidelity & Guaranty 
during which time he was _ concerntt 
principally with the company’s reinstr 
ance business. During World War I li 
served with the United States Navy !0 
over two years. 

Is Elected Vice President 

In January, 1927, Mr. Thompson be 
came a vice president and director 0 
Herbert Clough, Inc., now a part 0 
General Reinsurance Group. — Thre 
years later he was made assistant se 
retary of General Reinsurance Corpote 
tion and secretary in 1937. His electio! 
as a vice president of the corporatiol 
was announced in 1941. 

Mr. Thompson was educated at Dut- 
ham’s Boys Latin School, Baltimore, al 
he was graduated from Harvard Colle¢t 
in 1907, He is a member of the Bar™ 
the State of Maryland. Upon his tt 
tirement, he will reside in Harfort 
County, Maryland, where he was bort. 


ARIZONA COMP. LAW UPHELD 
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Constitutionality of the Arizona work: 
men’s compensation act has been uphel 
by the State Supreme Court in dismiss 
ing an action of three racing organlaé 
tions which attacked its validity. 
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Carson Talks Before 
Society of CPCU’s 


SPEAKS IN PHILADELPHIA 


World-Wide Operations of In- 
genes Deplores Emphasis Put on 
Controversies Within Business 


Ellis H. Carson, president, National 
Surety Corp., spoke before the dinner of 
the Middle Atlantic Chapter of the So- 
ciety of Chartered Property & Casu- 
alty Underwriters in Philadelphia, No- 
vember 9, on the subject “One Busi- 

” 

S 
“ talking about insurance as “One 
Business,” Mr. Carson referred, first of 
all, to its world-wide operations, which 
are founded on basic principles common 
to insurance wherever practiced. Thus, 
educational institutions are proceeding 
on parallel lines; and a man who is a 
graduate of the Chartered Insurance 
Institute of Great Britain finds himself 
on familiar grounds when he is ex- 
posed to insurance operations as con- 
ducted in this country. The same can 
be said for a CPCU graduate, should 
he be transferred to the United King- 
dom. Mr. Carson also showed, by quo- 
tations from the respective aims of the 
CPCU and the Chartered Insurance 
Institute, that these two institutes had 
identical ideas in the establishing of 
professional status based upon proper 
tests and qualifications. The speaker 
went on to say: 


Absorbed in Own Spheres 


“We may not, too frequently, think 
of the world-wide or international as- 
pects of insurance, which is, after all, 
understandable because of the extent 
to which most of us are absorbed in 
our particular spheres. However, it 
does seem that many of us, and espe- 
cially perhaps those who, like myself, 
are engaged in company service, tend 
to become too absorbed in our special- 
ties—fidelity and surety. fire, casu- 
alty, or as the case may be—to realize 
and appreciate sufficiently that insur- 
ance is one business. Comprehension of 





this fact in a very conscious manner 
will broaden our outlook and have a 
most significant influence on our de- 


velopment and progress.” 

Indicating the extent to which insur- 
ance men are being drawn together by 
reason of modern coverage develop- 
ments, Mr. Carson asserted: 

“In order to care for the insurance 
needs and requirements of the public, 
underwriters of one branch are more 
and more embarking upon what hither- 
to have, by law or by custom, been re- 
garded as the preserves of others.” 

In contrast, National Surety’s presi- 
dent commented on the extent to which 
those in the property and casualty un- 
derwriting field—agents as well as 
company men—tend to emphasize their 
differences and controversies. 


Controversies Are Aired 


He spoke of the amount of space in 
the insurance press that is given to 
dissensions and controversies such as the 
Escott Plan, multiple line underwriting, 
installment premiums, commissions, de- 
ductible fire insurance, fire legal liability 
coverage, rating bureau attitudes, na- 
tional versus state agents’ associations, 
agent and company relations and the 
Proposed national or interstate commit- 
tee on rates and forms. 

. Such apparent over-emphasis on dif- 
ferences within the insurance industry 
IS apt to give a distorted view of the 
Situation,” he said. “It overshadows 
the wealth of cooperative and construc- 
tive effort that has been and is being 
devoted to our common problems by 
those who have long since comprehend- 
ed the oneness of the insurance business 
—who Tecognize that the experience of 
Its various branches, when interrelated 
and brought to bear upon current prob- 
lems, should point the way to solving 
these problems.” ; 

_ In conclusion, Mr. Carson lauded the 
influence for good being exercised 
thrugh the American Institute for Prop- 


Pzul Is Casualty Manager 

The Fireman’s Fund Indemnity Co. 
announces the appointment of George 
A. Paul as superintendent of casualty 
insurance of its Newark office. Mr. 
Paul has had much experience in the 
casualty business and will be in charge 
of a new and improved development 
program for New Jersey. 





erty and Liability Underwriters, 
ing: 

“In developing this idea of oneness 
among all the segments of our business, 
your institute is playing an important 
part. You are being maintained in large 
measure by organizations and concerns 
which are industry-wide in their range, 
as iS apparent from the list of sustain- 
ing organizations appearing in your 
handbook. These include stock and mu- 
tual company associations, agents’ and 
brokers’ associations, including mutual 
agents, and independent companies. 

“Most of these patrons of yours are 
highly competitive as between one and 
another, and they will, I should hope, 
continue that way so that we can pre- 
serve our freedom of enterprise. Yet, 
they are all united under your banner 
for a common purpose, which is in the 
highest degree in the public interest— 
to create a professional plan of educa- 
tion in property and casualty insurance. 

Attachment to high ideals, which 
is implicit in a professional status, is 
a distinguishing characteristic of the 
already influential and steadily growing 
body of men and women who are proud 
to hold your diploma and to be known 
as Chartered Property & Casualty Un- 
derwriters.” 


say- 








Michigan. 





JHOME OFFICE POSITION OPEN 


Thorough, experienced insurance accountant to head 
Accounting Department in Home Office. Man between 
40 and 45 desired. Attractive opportunity for the right 
person. All replies confidential. Federal Life and Casu- 
alty Company, 3107 West Grand Boulevard, Detroit 2, 








Award Goes to Illinois 

The superior award of the Association 
of Casualty & Surety Companies for 
progress in high school driver education 
won by the State of Illinois, was ac- 
cepted by Governor Adlai E. Stevenson 
at a luncheon meeting of the Illinois 
Association of Insurance Agents at 
Springfield, November 15. Presentation 
was made by Frank H. Hawk, Peoria, 
president of the agents’ association. 





HEAR JOHN A. GEARY 

John A. Geary, supervisor of training, 
Employers’ Liability of Boston, delivered 
Tuesday evening, November 14, in the 
Hotel Statler, the third in the series of 
five weekly lectures on accident preven- 
tion measures for supervisor personnel of 
industrial plans in the metropolitan New 
York area. The series is under the 
auspices of the Greater New York Safety 
Council. 








When TWA inaugurated its direct service from Philadelphia to Frankfurt, 
Germany, the first plane carried a message from Herbert P. Stellwagen, executive 
vice president of the IndemnityInsurance Co. of North America, to the staff of 


Indemnity’s office in Frankfurt. R. L. 


St. John, manager of the Frankfurt office, 


now in Philadelphia for conferences, hands the message to TWA hostess Jo Ann 
Devlin just before the plane took off, while Janet Crawford of North America’s 


advertising department looks on. 
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avoided drastic changes in policy. 
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BALTIMORE 





oA, n insurance company’s service to agents can take no more useful 
form than writing their business, year in and year out. Some companies 
oscillate between extreme underwriting liberality and ultra-conservatism. In 
better times they seek new business aggressively: when profit margins 
dwindle, they restrict writings severely. Study the record of company writings 
in poor years as well as good ones, and note how the New Amsterdam has 





























Insurance Buyers Form 
National Association 


HAS FIVE INCORPORATORS 
To Promote Closer Relationship Among 
Buyers and Consult With Cos., Rat- 
ing and Regulatory Officials 


Formation of the National Insurers 
3uyers Association, Inc. was announced 
on November 13 by a group of promi- 
nent insurance buyers associated with 
some of the nation’s leading financial 
and industrial firms. Purposes of the 
new organization, as set forth in its 
articles of incorporation, are (1) to 
promote a closer relationship among 
buyers of insurance; (2) to furnish 
members with insurance statisti¢s. and 
information, and (3) to consult with 
insurance underwriters, rating and regu- 
latory bodies and others concerning 
matters affecting the interests of insur- 
ance buyers throughout the nation. 

Membership in NIBA will be open to 
individuals. firms, corporations, and 
others with insurance buyer interests, 
not in the business of underwriting, sell- 
ing, regulating or rating insurance, or in 
the investigation or settlement of claims 
on behalf of underwriters. Charter 
membership will be granted to all who 
join the association within a limited pe- 
riod of time after its rolls are opened. 

According to a spokesman for the new 
organization, NIBA’s principal efforts 
will be directed toward the securing 
of simpler and more adequate policy 
forms, insurance coverage for all insur- 
able risks, adjustment of inequities in 
rates, and adequate recognition for all 
factors entering into risk rating. The 
entire program is being designed to meet 
the needs of all buyers of insurance and 
will be valuable to both large and small 
buyers. 

The National Insurance Buyers Asso- 
ciation is incorporating under the laws 
of the state of Illinois. Temporary 
headquarters will be located at 79 John 
Street, New York. The incorporators, 
who also will act as NIBA’s first board 
of directors, are Ray S. Bass, A. E. 
Staley Manufacturing Co., Decatur, IIl.; 
Kenneth A. Bong, International Milling 
Co., Minneapolis; John F. Burke, Coast 
Service Co., San Francisco; Harry E. 
Goodell, Western Electric Co., Inc., New 
York, and George E. Rogers, Robert 
Gair Co., Inc., New York. 

Plans are presently under way to in- 
crease the number of directors by add- 
ing representatives from other large 
cities. 


Wishart Trust Manager Of 
American Surety Group 


William Wishart has been appointed 
manager of the trust division of the 
American Surety Group. Employed on 
January 7, 1924, at the home office, Mr. 
Wishart was transferred shortly after- 
wards to the metropolitan branch office. 
where he was a court and probate bond 
underwriter for a number of years. 

During the war Mr. Wishart served 
as a second lieutenant in the Army Air 
Corps and after his discharge in June, 
1944, returned to the metropolitan 
branch as a special agent. He was trans- 
ferred to the trust division on January 


3, 1950. 
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Fidelity & Deposit Men Figured 


Prominently in Maryland’s Election 


Samuel G. Hopkins, an _ assistant 
treasurer of the Fidelity & Deposit, was 
the only Republican from Baltimore 
City to be elected to the Maryland 


House of Election Day. 


Delegates on 








Left, Samuel G. Hopkins of F. & D. 
with Theodore R. McKeldin, governor- 
elect of Maryland. 


Mr. Hopkins, who will represent the 
third legislative district of Baltimore 
City, is shown in the above picture with 
Theodore R. McKeldin, Governor-elect 
of Maryland. Appropriately this snap- 
shot was taken in the Fidelity & De- 
posit’s home office. Governor McKeldin 
spent seven years with that company, 
starting as assistant to the treasurer in 
July, 1920. 

Mr. Hopkins was in a happy mood 
about the election when interviewed last 
Friday by The Eastern Underwriter. 
Significantly, it is the first time in 40 
vears that a Republican has been elected 
to the legislature from the third district 
of Baltimore City. 

His F. & D. career began in February, 
1934, as assistant to the treasurer. He 
was later promoted to be assistant treas- 
urer and in this capacity he serves as a 
security analyst. A graduate of Johns 
Hopkins Business School and of Uni- 





JOINS FIRE ASSOCIATION 
Conway D. Judd Named Casualty 
Underwriter; Was With General 
Accident at Head Office 


W. Stanley Kite, vice president of 
Fire Association, announces the = ap- 
pointment of Conway D. Judd as casu- 
alty underwriter. 

Mr. Judd a native of Oaklyn, N. J., 
attended Muhlenberg College and the 
University of Pennsylvania. He started 
in the insurance industry at the home 
office of the Indemnity Insurance Co. of 
North America as a payroll auditor. He 
resigned this position to organize a local 
agency in New Jersey which he oper- 
ated successfuily for some time. 

In 1948 he joined the head. office 
compensation and liability underwriting 
department of the General Accident, 
from which he recently resigned to ac- 
cept the appointment of Fire 
tion. 

Mr. Judd comes to Fire Association 
with a background of experience gained 
from both home office and agency train- 
ing. Mr. Kite stated that his appoint- 
ment is a further step in the com- 
pany’s expanding casualty program. 


As sOCia- 


versity of Maryland Law School, Mr. 
Hopkins is a great, great nephew of 
John Hopkins, founder of the university 
and of the famous hospital bearing his 
name. Mr. Hopkins is also a past presi- 
dent of the Baltimore Junior Association 
of Commerce. 

The Fidelity & Deposit’s home office 
records disclose that four men including 
Messrs. McKeidin and Hopkins, who 
began their careers with the company 
as assistants to the treasurer, have later 
become prominent in politics. 


Governor McKeldin’s F. & D. Career 


Governor McKeldin crammed a lot of 
activity into his F. & D. years. He 
studied law evenings at the University 
of Maryland Law School, took a course 
in public speaking and the banking 
course of the American Institute of 
Banking. After several years in the 
treasurer's department, he had sub- 
sequent experience in the contract bond 
department and in the agency depart- 
ment where he was a member of a group 
of home office men who formed a travel- 
ing caravan and attended the F. & D. 
regional meetings of agents. His debut 
in politics came when he began making 
stump speeches for Mayor Bruening of 
Baltimore. Later McKeldin became 
secretary to the Mayor and then was 
elected to serve as Baltimore’s Mayor. 

Noel S. Cook and James A. Wise were 
the two other former F. & D. men who 
served as assistants to treasurers. Mr. 
Cook is now a member of the Maryland 
House of Delegates from Alleghany 
County, while Mr. Wise is a state’s at- 
torney in Carolina County, Md. 
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“The Mail’s In” 


Hiram G. (Downtown Agency Pru- 
dential, New York) Henderson says: 
“A millionaire flea bought his son a 


St. Bernard dog for a_ playground.” 
Why, doggone, Hendy, you ol’ wag. 
xe Oe 


Sidney L. (C.L.U.) Wolkenberg, who 
has, in our opinion, one of the smartest 
articles in the new Prentice-Hall book 
(plug), “How to Multiply Your Life 
Insurance Sales” (unplug), recently told 
us he is a reader of this column. Why, 


Sid, we’d never have known it from 
the contributions you never have sent 
us, but nev-ver. 

* * x 


Our friend, Emanuel (Larick Manu- 





W. A. Marbury Named by 


Preferred Acc. in Arkansas 
The Preferred Accident of New York 
has appointed William A. Marbury & 
Co. as its managing agents for the state 
of Arkansas. This agency is now serv- 
ing the company in this capacity in 
Louisiana. 

A.L, Hamilton has been employed by 
the mannging agents as special agent to 
handle and to service Arkansas agents. 

NAMED ON IAC COMMITTEES 

A. E. Duncan, Jr., Fire Association, 
president of the Insurance Advertising 
Conference, announces the following 
committee appointments: Membership, 
M. V. Carlier, Northern Assurance; 
program chairman, Walter H. Riley, 
American Surety Co.; agents’ service, 
Sidney F. Holt, Aetna Insurance Co. 
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Frank L, Harrington . 
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The upsurge of interest in non- 
cancellable Accident and Health 
insurance has focused the atten- 
tion of progressive underwriters 


> on our position of leadership in 
; a specialized field. 

rue Fou Revere oi 
, INSURANCE Y/COMPANY 


WORCESTER + MASSACHUSETTS 


sie) edna ce Ib Locos 3 


Edward R. Hodgkins, Vice-Pres. and Mgr. of Agencies 


NON-CANCELLABLE ACCIDENT & HEALTH @ LIFE e GROUP 


Agency representation in the 48 states, the District of Columbia and Hawaii 





facturing Co., New York) Larick, y, 
really kept busy sending those _ 
bination letter-openers and magnifyin, 
glasses to readers of this column ie 
even sent them to guys and gals wh, 
failed to send a stamped envelope, On 
of those writing in was Dr. Wilbert ¢ 
(Assistant Medical Director, Pruden. 
tial’s Newark Home Office) Page he 
wasn’t ashamed to admit he reads thi 
stuffannonsense. “Say ‘Ah-h-h-h-h’” — 
x * x 
Leonard (midtown New York Ageney 
Head) Jacobs writes in to say that ; 
few weeks ago, right below our name 
American Surety Group had an ad read. 
ing “His ‘Best Friend’ Robbed i 
Widow.” That lead our chubby reade 
to quote the oldey about whether a tej 
apple caused the downfall of Eve, th 
answer being, “No, it was a green pair’ 
Len, the Post Office Department neej 
never worry about future deficits if ye 
may rely on corn like that. 
x ok Ok 
Catherine (Loyalty Group. Chicago) 
Meade inquires via airmail whether Dp 
(the insurance world’s Girl Friday) Dope 
is Mrs. Lane. Her second guess wa 
“Do I have competition ?” Wrong both 
times, Katey, but we liked your story 
about the three old maids. We can't & 
it here, for reasons which should be 
obvious, but since the boys all seem ti 
be in such a writing mood, let ’em ask 
vou directly. Catherine’s a good sport 
but will only send the story to. those 
mailing her a_ self-addressed and 
stamped envelope. Catherine’s addres 
is Western Department, 120 South La 
Salle Street, Chicago 3, II. 
x * x 


- A friend of ours in the custom shirt 
business in Boston, writes to tell us 
that the ermine cravats which used to 
sell for $175 are now $110. Chun, you'd 
have to move the decimal point. over 
two places—and then we wouldn't be 
interested. Any takers at $110? 
eT 
Isaac B. (Assistant Chief Ordinary 
Underwriter, Prudential, Newark) Jen 
nings sends us three ounces of jokes he 
had clipped from various magazines 
Honestly, Ike, even if we used one a 
week from now on, we couldn’t use but 
one-eighth of them, most of the others 
needing a good shave—they were that 
bewhiskered. Thanks, anyway. 
x * x 
Sneaking of the Prudential (we just 
realized we have mentioned three guys 
from that fine company), it seems to 
take the Newark home office so long 
to put a policy change through—(this 
is on the level)—that yesterday we toll 
Hendy (see top item for company affilia- 
tion) now that the Pru has a_ westem 
home office, a Canadian home office ant 
a southwestern home office, it might 
help the boys in the policy change bi 
reau if they opened a Charles W 
(Newark Agency) Campbell, CLU, home 
office just to handle the terrific volume 
of business that Agency Wizard is do 
ing. In so doing this would relieve the 
Newark home office of the detail work 
on guys in Newark who seem to be gut 
ming up the works for the New York 
lads. ; 
Hendy said: “If you run that item Tl 
clip it to a letter and mail it to ‘sug 
gestion Box. Newark 1, New Jersey. 
No sooner did than said. 
x ok Ok 
Big flock of 3 x 5 cards from Dr 
Wesley (Home Office Business Const 
tant, Provident Mutual, Philadelphia) 
Gadd, which means we have a big stack 
(or stock) of Gaddfunnies, some 
which you'll see any day now.—Advt. 


x oe 

Someone recently said “Somewhere 

Russia there’s a psychiatrist name 
so” 


‘Divan the Terrible. 


—MERVIN L. LANE 
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TARBELL AND WOOD PROMOTED 


Chief Actuaries of Travelers, For- 


- for Fire and Casualty, Latter 
for Life, Accident and Group 
President Jesse W. Randall of the 
Travelers Insurance Cos., announces the 
yromotion Ol! Thomas F. Tarbell and 
Milton J. Wood to positions of chief ac- 
tuary. 


Mr. Tarbell has been placed in charge 





THOMAS F. 


TARBELL 


of the casualty and fire actuarial de- 
partments, while Mr. Wood has been 


named to the same post for the life, 
accident and group actuarial depart- 
ments. 


Mr. Tarbell joined the Travelers in 
1927 as actuary of the companies’ cas- 
ualty actuarial department. A gradu- 
ate of Williams College, he is a fellow 
of the Society of Actuaries, a fellow 
and past president of the Casualty Actu- 
arial Society, and a past president of 
the Association of Casualty & Surety 


‘p 
ee 
MILTON J. WOOD 





Accountants and Statisticians. He is at 
Present chairman of the industry uni- 
form accounting committee. 

Mr. Woods, also a graduate of Wil- 
liams College, entered the actuarial de- 
partment of the company in July, 1926. 
In January, 1935, he was made assist- 
ant actuary, and in September, 1947, 
associate actuary, a post which he has 
held since that time. He is a fellow 
ot the Society of Actuaries and an 
associate of the Casualty Actuarial So- 
ciety. He is now serving on various 
Mortality and statistical committees of 
the Society of Actuaries and the Life 
surance Association of America, and 
Sa member of the all-industry statis- 
tical committee for New York State dis- 
ability benefits. He is a_ consulting 
actuary of the New Haven Retirement 
oard and a member of the pension 
ard of the Town of West Hartford. 


Stellwagen Views Challenge 


(Continued from Page 32) 


ticipated that they soon may become 
available on an extended basis. 

“This practice policy can be sold for 
a price well within the budget of the 
small home owner,” he said. “Indeed it 
seems possible to rate the policy in 
violation of Euclidian law by making the 
whole equal to less than the sum of 
its parts. Rate-makers differ on this 
proposition but it seems reasonable to 
suggest that the following facts would 
prove Euclid wrong insofar as the pack- 
age policy is concerned. In the first 
place, the allowance for expense in mini- 
mum premium policies covering individ- 
ual hazards is frequently disproportion- 
ately large in order to allow a bare mini- 
mum of compensation for the seller of 
insurance and a modest reimbursement 
to the company for the expense involved 
in writing and recording the policy. 

Brings Down Expense Loading 

“When all perils are combined under 
one policy, the expense loading for the 
whole can be brought down into normal 
relationship to the content of the 
premium dollar. Second'y there is gen- 
erally a selection against the underwriter 
in the sale of individual peril policies 
particularly in the liability and theft 
fields; people who feel that they have 


loss 


a liability hazard or who have reason 
to fear theft purchase insurance. There 
is thereby created a_ selectivity which 


must be reflected in the price for single 
peril policies. When these perils are 
combined with others in a single in- 
divisible package policy, adverse selec- 


tion disappears because the policy is 
sold to all in a given category with 
hazards of varying intensity. We have 


had an example of this result in the lia- 
bility field in connection with the com- 
prehensive personal liability _ policy. 
Those elements now embraced in that 
policy were formerly separately written 
and rated. Frequently the total premium 
involved was $100 or more and _ fre- 


quently underwriters lost money on such 
policies. 

“With the advent of the comprehen- 
sive personal liability policy, all these 
perils were embraced in one indivisible 
contract and the contract sold broadly 
to a mass market for $10. Today under- 
writers make money at that low rate on 
this class of business. In the field of 
material damage insurance, parallel case 
may be found in the extended coverage 
endorsement which grouped a number 
of perils together at a cost less than the 
price of those perils when separately 
written. 

“The package policy can, for the rea- 
sons I have just given, be sold at a price 
which is attractive to the purchaser and, 
at the same time, it involves a premium 
sufficiently large to interest insurance 
brokers and agents in its sale. A fair 
rate of commission applied to that pre- 
mium will yield enough in dollars to 
enable the producer to cover his ex- 
penses in soliciting the business. The 
same or even a higher rate of commis- 
sion applied to the small premiums here- 
tofore involved in single peril policies 
does not yield enough dollars to enable 
him to solicit such business and keep 


solvent. Will Proceed Slowly 

“Thus far only a small start has been 
made with the package policy and it is 
reasonable to anticipate that underwrit- 
ers will proceed slowly in order to make 
sure that their packaged products merit 
and gain popular approval. Even so, the 
fundamental purpose of the package pol- 
icy seems so eminently sound that one 
is justified in anticipating that success 
with the homeowners policy will lead 
to the introduction of comparable forms 


for the small merchant and for the 
small industrial risk. 
“Tt seems particularly important to 


me that, when we try to reach the mass 
market, we eliminate every element of 
unnecessary overhead expense. In that 
connection it is to be hoped that the 
rate-maker and the public rate super- 
visor will consider new package policies 
in the true spirit of multiple line under- 
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writing and consider them as units just 
as they do now in the case of extended 
cover in the property field and bank- 
ers’ blanket bonds in the fidelity field 
It would be unnecessarily expensive and, 
indeed, reactionary to continue the 
piecemeal approach to the rating and 
supervision of package forms. The 
breaking up of the package policy into 
arbitrary components would add mate- 
rially to the expense of recording and 
accounting in company offices, to the 
cost of statistics in rate-making bureaus, 
and to the machinery of supervision in 
state Insurance Departments. The meth- 
ods of the old do not necessarily apply 
to the techniques of the new and it is 
to be hoped that the principle of indi- 
visibility will be generally observed by 
all concerned.” 

With respect to the large commercial 
risk, Mr. Stellwagen said that experi- 
ence rating of individual risks has been 
part of casualty insurance rating philos- 
ophy for more than three decades. He 
said the rate-making process employed 
in the making of rates for fire insur- 
ance and allied lines has been subjected 
to the statistical and actuarial analysis 
which has been applied to the casualty 
rate-making process. 


Classes Differ Radically 


said, “the two classes of 
business are radically different and it 
is not suggested that certain of the 
techniques developed for casualty rate- 
making have application to fire rate- 
making. Nevertheless, there is a rising 
feeling that the ccrrelation between rate 
and hazard is frequently unsatisfactory 
in the area of material damage insur- 
ance. As a matter of fact, controversy 
exists within the business itself as to 
the proper approach to multiple location 
risks. That controversy has generated 
much heat but little light and suggests 
the absence of statistical material ade- 
quate to provide a factual determination 
of the issues involved.” 

Suggesting the necessity of initiating 
and prosecuting extended statistical and 
actuarial research in fire insurance rate 
making, Mr. Stellwagen said: 

“Such a program might begin with 
the establishment of a more detailed 
and pertinent set of statistical codes for 
recording by classification not only pre- 
miums and losses but exposures as well 
Data so reported might then be utilized 
for developing pure loss costs and for 
testing at least the more important of 
the judgment differentials used in the 
rate structure. It was found, for ex- 
ample, in the workmen’s compensation 
business some years ago that the net 
effect of the application of schedules 
then in use had little or no correlation 
with the actual experience record of the 


1 
h 


risks to which they were applied, with 
the result that the schedules were aban- 
doned. Possibly a similar situation might 


“True,” he 


be discovered in connection with fire 
insurance rate-makng 

7 1 ’ 

“May I say, parenthetically, that I do 


not decry the use of judgment in rate- 
making; it has an essential place in both 





the fire and casualty field. In addition 
to this basic approach to the general 
problem of fire rate-making, special 
analyses might be undertaken, such as 
a study of the distribution of losses by 





size, for what bearing it may have on 


the use of deductibles and excess ot 


1 . 
Loss 


coverages. 
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K. R. THOMPSON, PRESIDENT 





Heads 1951 Slate of A. & H. Club of 
New York; M. W. Corr November 
Dinner Speaker 
Kenneth R. Thompson, Century In- 
demnity, is the choice of the Accident 
& Health Club of New York for presi- 
dent in 1951 and the election of officers 
was a feature of its dinner meeting 





KENNETH R. THOMPSON 


November 16 at Hotel Empire, New 
York. Mr. Thompson’s fellow officers for 
the coming year include Charles W. 
Francis, Service Review, Inc., first vice 
president; Warren R. Behm, Massachu- 
setts Bonding, second vice president; 
Philip D. Cross, Phoenix Indemnity, 
third vice president; Frederick E. Boes, 
Metropolitan Life, treasurer; Santford L. 
Eschenback, Preferred Accident, as- 
sistant treasurer; Arnold W. Danck- 
werth, Mutual Benefit H. & A., secre- 
tary, and Alexander Naggie, Retail 
Credit Co., assistant secretary. 

Maurice W. Corr, assistant superin- 
tendent, inspection bureau of the Equi- 
table Life Assurance Society, was the 
guest speaker of the evening. His sub- 
ject was “Getting the Facts.” 

The club’s annual Christmas party will 
be held Thursday evening, December 14, 
at Hotel Empire. 


WILL HEAR PETER W. BOVE 





Salesmanship Authority To Be Guest of 
N. J. Accident & Health Ass’n Nov. 
21; to Elect 1951 Officers 

Peter W. Bove, service staff super- 
visor, New Jersey Bell Telephone Co. 
and salesmanship instructor at Rutgers 
University, will address the November 
21 dinner meeting of the New Jersey 
Accident & Health Association on “New 
Ideas in Sales.” This will be Mr. Bove’s 
second appearance before the club. Din- 
ner will be held at the Cadillac Restau- 
a Hill and Halsey Streets, Newark, 


The annual election of officers and 
directors will also take place at this 
meeting. The new slate is as follows: 

President—Howard Rhodes of C. W. 
Bollinger & Co., Newark; executive vice 
president—Charles W. Bollinger of the 
same agency; vice president for mem- 
bership—Henry Levine, general agent, 
Washington National; program vice 
president—Charles Zahorik, general 
agent, Progressive Life: secretary—Jo- 
seph Harmelin, of Max  Harmelin 
Agency, and treasurer—Kric Bohm of 
Loyalty Group. Two new directors will 
also be voted—Frank Bowles, Retail 
Credit Co. and Al Bowman, Bankers 
Indemnity. 


Mansfield Named Group Head 
Of Woodmen Accident Cos. 


President E. J. Faulkner of Woodmen 
Accident and Associated Companies an- 
nounces the election of Wayland Mans- 
field as assistant secretary and super- 
visor of the companies’ group depart- 
ment. 

Mr. Mansfield’s election became effec- 
tive November 1. Since 1945, he has 
been associated with the Continental As- 
surance Co., representing it for the 
past four years in New England as 
supervisor of agency and group depart- 
ments with headquarters in Boston. 

He has been a member of the Boston 
General Agents and Managers Associa- 
tion and the Boston Life Insurance and 
Trust Council. 

Mr. Mansfield was graduated from the 
College of Business Administration of 
Boston University in 1930 and started 
in life insurance as an underwriter in 
the home office of John Hancock Mu- 
tual Life. He transferred to sales work 
in 1937 and for three years represented 
John Hancock Mutual through the 
Paul F. Clark Agency in Boston. 

In 1941 he accepted a position with the 
John Hancock’s group department and 
for the next five years served as a home 
office representative, located succes- 
sively in New York, Chicago and Cin- 
cinnati. 

Mr. Faulkner stated that with Mr. 
Mansfield’s selection the Woodmen 
Companies will begin an aggressive de- 
velopment of their group and franchise 
volume. 


Fidelity Founder Dies; 
51 Years in H. & A. Field 


Albert Ross Arford, founder and 
treasurer of Fidelity Health & Accident 
Mutual of Benton Harbor, Mich., 
passed away at his home November 6. 
Mr. Arford had been ill for the past four 
years but maintained an active interest 
in the affairs of the company until three 
weeks before his death. He was 78 years 
of age. 

Mr. Arford was born at Odon, Ind., on 
February 7, 1872. He attended Odon 
High School and Westfield College. He 
first became interested in the A. & H. 
field in 1899 while serving as the general 
secretary of the Benton Harbor YMCA. 
In 1903 he joined forces with E. C. 
Edmunds (present chairman of the 
board of directors) and the late E. C. 
Bowlby in founding one of the first 
A. & H. insurance firms in Michigan. 

From the start Mr. Arford’s grasp of 
details and vital interest in claim set- 
tlement procedure led him to take an 
active part in state and national confer- 
ences. For many years he was a familiar 
figure at these meetings and he became 
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duction manager. 





A. & H. Home Office Production 
Manager Wanted 


Eastern company, preparing to embark on 1951] 
expansion program, needs qualified A. & H. pro- 


A promising future is assured to the man 
selected with opportunity to become vice president 
of the company. Attractive salary. 


Our men know of this advertisement. If inter- 
ested, write at once to Box 1986, The Eastern Un- 
derwriter, 41 Maiden Lane, New York 7, N. Y. 


ee 








VT. COMMISSIONER RESIGNS 





Hemenway Named Vice President and 
Agency Director of Postal Life & 
Casualty at Kansas City, Mo. 
Donald A. Hemenway has resigned as 
Vermont Commissioner of Banking and 
Insurance and named _ vice 
president and the 
Postal Life & Casualty Insurance Co. of 
Mr. Hemenway has 


been 
director of 


has 
agency 


Kansas City, Mo. 
twice held the post of Vermont Com- 
missioner—from 1937 to 1941 and from 
1947 until the present time. His resigna- 
His 


ex- 


tion became effective November 15. 
present appointment would have 
tended to March 1 of next year. 
3efore his first appointment as Com- 
missioner, Mr. Hemenway was special 
agent for the Maryland Casualty Co. in 
Vermont, and after leaving office he was 
assistant manager of the Travelers In- 
surance Co. at Manchester, N. H. On 
his return to office, he established a pat- 


tern of strict regulation under the 
state’s new regulatory law. He was 
successful in securing reductions in fire 


and workmen’s compensation rates and 
also blocked adoption of $50 deductible 
for the windstorm portion of extended 
coverage in Vermont. 

Postal Life & Casualty writes ordi- 
nary, limited payment, endowment. cou- 
pon, doubie protection term, family 
group and educational policies and re- 
tirement income at age 65, which pays 
during the entire lifetime of the insured. 
It operates in the states of Colorado, 
Illinois, Iowa, Kansas, Missouri, Ne- 
braska and Virginia. 





a recognized authority in the fight for 
standardization of policy forms. 

He is survived by Mrs. Arford, two 
daughters, and his son, Frank B. Arford, 
who is secretary of the company. 
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C. J. Gauvreau President of 


Ontario A. & H. Assn, 


Charles Gauvreau of Toronto, Canad, 
Health & Accident, has been electe 
president for 1950-51 of the Ontariy 
Association of Accident & Health Un. 
derwriters. First vice president is A 
Cosburn, Occidental Life; second vice 
president, J. I. Williams, Mutual of 
Omaha, and P. J. Connolly, Canada 
Health & Accident, is secretary-treas- 
urer. 

PORTLAND A. & H. CLUB MEETS 

The Portland Accident and Health 
Manager’s Club heard an address by 
Wesley J. A. Jones, executive secretary, 
International Association of Accident 
and Health Underwriters, recently. 


New York Brokers Luncheon 


(Continued from Page 26) 





any insurance carrier, offhand, that is 
offering catastrophe coverage in_ the 
accident and health field. 

Must Make Serious Attempt 


“If we don’t make a serious attempt 
to take care of these situations it seems 
to me that you are just furnishing argu- 
ments for those who have nostrums, 
who have panaceas. They have great ap- 
peal to those who want to make political 
capital, and, if you hope to beat the 
arguments you have got to do some- 
thing about it. You can’t sit back and 
say, ‘well, we haven’t gone after the 
employer who only has 15 or 20 em- 
ployes because he wasn’t interested,’ be- 
cause if you don’t go after him some- 
body else will and that somebody else 
could very well be Uncle Sam. If it isn't 
Uncle Sam it will be some other Gov- 
ernment agency. You have got a great 
field and something should be done 
about it. The time has arrived when 
we must face up to reality. The time, ! 
might say, is almost overdue.” 

General Discusses Atom Bomb 

General Groves, who is retired and is 
now vice president and director of Ren 
ington Rand, headed the atom bomb 
project from its inception until it be 
came a civilian rather than an Amy 
activity. He was introduced by his pet 
sonal friend, Clifford C. Thomas, a d 
rector of the association. He feels ret 
sonably convinced that the United States 
is presently ahead in the atom bomb 
race, but he warned that the country 
should prepare for the time when the 
reverse might be true. 

He sharply criticized the present at 
ministration for failure to establish 
definite plan of foreign policy and an & 
tablished program for future defense all 
expressed the hope that such a_ plat 
will be devised by practical business 
men rather than in Washington. He tol 
the brokers it is their duty now to take 
necessary steps to furnish protection 
their assureds, on land and sea and 8 
the air, if attack comes. 
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U. §. Supreme Court 
Rules in St. Louis Case 


ISSUE IS ON DAMAGE SUITS 





Holds States Have Right to Decide on 
Trying Railroad Workers’ Suits on 
Injuries Sustained in Other States 





The St. Louis, Circuit Court and_ all 
other state courts have the legal right 
to decide whether they shall hear dam- 
age suits filed by railroad workers for 
injuries sustained in other states, the 
United States Supreme Court ruled, in 
4 5 to 4 decision, the past week. 

This historic decision came in two 
cases that originated in the St. Louis 
Circuit Court and are personal injury 
claims which arose from accidents that 
occurred in Oklahoma and Tennessee 
respectively. 

The defendant railroads had asked 
the trial judges in the St. Louis Circuit 
Court to dismiss the suits on the 
grounds that the local court was not 
an appropriate, convenient forum for 
hearing the plaintiff's petition. The Cir- 
cuit Court, however, held that it was 
without authority to consider or act 
upon the railroads’ request. The de- 
fendants then appealed direct to the 
Supreme Court before the trials began. 


Two Suits Are Brought 

In one of the suits, Floyd P. Sea- 
chris, a switchman, is seeking $100,000 
damages from the Atchison, Topeka & 
Santa Fe for injuries he claims to have 
sustained in an accident February 26, 
1948, near his home at Waynoka, Okla. 
In the other action, Mrs. Lelia M. 
Blevins of Bristol, Tenn., sued the 
Southern Railway for $100,000 damages 
because of the death of her husband, 
Roderick Blevins, a conductor, who was 
fatally injured in an accident on the 
Southern Railway’s yard near Bristol on 
November 25, 1946. The cases now will 
come back to the St. Louis Circuit 
Court for rulings by the local judges on 
the petitions of the railroads. 

For many years St. Louis has been a 
Mecca for personal injury damage suits 
against railroads under the Federal Em- 
ployers Liability Act because of the no- 
torious liberality of the St. Louis jurors 
with the funds of defendant railroads. 
Plaintiffs in other parts of the country 
whenever possible bring personal injury 
damage suits there. The result has 
been a cluttering up of the local court 
dockets and also a heavy increase in the 
cost of operating the various divisions 
of the St. Louis Circuit Court. 





Kane Insurance Director 
Of Department of Defense 


Thomas L. Kane, president and pub- 
lisher of The Spectator for 13 years 
until his resignation a year or so ago 
trom the Chilton Company, is the newly 
appointed director of insurance in the 
Department of Defense in Washington, 
D.C Mr. Kane was selected as a 
civilian experienced in the fields of 
Property and casualty insurance, and he 
will report directly to the chairman of 
the Munitions Board. He will be as- 
sisted by a board of insurance advisors, 
composed of “a group of objective per- 
sons from without the Department of 
efense who will meet at least once 
every three months.” 

tr. Kane will make his first appear- 
ance in his new capacity today (Novem- 
ber 17) at the American Management 
Association's insurance conference in 
hicago, He will be introduced at to- 
day's luncheon session by Clayton G. 
ale, managing partner of Hale & Hale 
0, Cleveland, who is also an insur- 
ance consultant to the Department of 
efense. Mr. Hale is scheduled to talk 
at this session on “Insurance Problems 
ina Mobilized Economy.” 

nN announcing Mr. Kane’s appoint- 
ment the Department of Defense ex- 
Plained that his over-all functions as 
director of insurance will be (1) coordi- 
nation of the work of the chiefs of the 
Msurance divisions in the three military 
€partments in developing and imple- 


HUBBELL OPENS OHIO AGENCY 
Richard E. Hubbell, formerly with the 
Royal-Liverpool Group, has been named 
manager of the casualty department of 
the George O. Petrie Insurance Agency 
at Columbus, Ohio. He at one time op- 
erated an agency at Frazeysburg, O. 





menting basic policy toward insurance— 
including determination of broad guides 
for dealing with insurance companies— 
and selection of preferential premium 
rating plans; (2) acting as liaison be- 
tween the Department of Defense and 
the insurance industry, and (3) serving 
as arbiter of differences on matters 
which affect two or more of the three 
services. 






SUNKEN TREASURE 


Eyes of the salvage fleet, the 

deep-sea diver explores fantastic 
underwater worlds, to locate 

sunken ships and cargoes which the sea 
has swallowed. “Coming up with 


the right answers” is his specialty. 





Baltimore 


Xmas Party December 11 

The 42nd annual Christmas party of 
the Casualty & Surety Club of New 
York will be held Monday, December 11, 
in the grand ballroom of the Waldorf- 
Astoria, New York. The largest social 


gathering in the holiday season, at- 
tendance is expected to top the 800 
mark. 

William Bernhard, assistant United 


States manager, General Accident, who 
is president of the club, will be the chief 
host. He will preside at a short business 
meeting held prior to the evening’s en- 
tertainment. Election of officers and 


directors will also take place. 





Like F&D, 
he SPECIALIZES 


F. & D. ELECTS B. H. GRISWOLD 

Benjamin H. Griswold, Il], partner of 
Alex. Brown & Sons, Baltimore invest- 
ment banking firm, has been elected to 
the executive committee of Fidelity & 
Deposit’s board of directors and to 
American Bonding’s executive commit- 
tee. Mr. Griswold has been on the F. & 
D.’s board since January, 1948. 


SIX COS. JOIN A. & H. BUREAU 

J. F. Follmann, Jr., manager, Bureau 
of A. & H. Underwriters, announces the 
following six companies as newly elected 
members of the bureau: New York Life, 
United National Indemnity, National 
Fire of Hartford, Mechanics & Traders, 
Franklin National of New York and 
Transcontinental. 
















Moore than 9,000 F«D representatives can attest to Fa D’s 
skill in “coming up with the right answers” to bonding problems; 
can also vouch for the speed and efficiency with which Fa D 


handles their bonding business. 


Because swift, authoritative action is “routine” at all of 

F«D’s 50 field offices, Fx D agents everywhere are able to meet their 
customers’ bonding needs with professional competence, 

no matter how limited their own surety experience may be. 


Especially valuable to Fx D representatives is the ability 

of Fx D’s experts to handle out-of-the-ordinary bonding risks, 
thereby in many cases enabling the agents concerned to 
“salvage” worthwhile commissions which had originally seemed 


out of their reach. 


In the bonding industry, as well as in most other fields of 
endeavor, specialization means superior service. 


y A 
y, \\__ FIDELITY AND SURETY BONDS 
( \ | BURGLARY, AND OTHER NEEDED 
\} FORMS OF INSURANCE 


Eipevity anno Deposit comPANY 


Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
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Two Worcester Agents Honor Guests 





At Aetna C. & S. Class Dinner 


Two Worcester insurance agents who 
were classmates 25 years ago at the 
Aetna Casualty & Surety Co.’s home 


t 


office training school were guest speak- 
ers at the graduation banquet this month 
t the Hartfor¢ oe Club concluding 
the 118th session of the company’s casu- 






alty and surety sales course. 
They were Donald D. McPherson and 
Frederick L. O’Brien, both of whom 





have represented the Aetna since they 
entered the insurance business in Wor- 
cester a quarter of a century ago. 


is president of 
of Massachu- 


Mr. McPhe “son, W ho 


the Insurance Federation 


setts, attributed part his growth to 
the fact that he had never stopped 
studying despite the superb training he 








MOON WITH AMERICAN F. & C. 
Leaves Mutual Life to Take Charge of 
the Mortgage Loan Division of 
Orlando, Florida, Company 
Dwight C. Moon, for the past ten 
years mortgage analyst for Mutual Life, 
New York, has resigned to take charge 
of the mortgage loan division of Amer- 








DWIGHT C. MOON 


ican Fire and Casualty Co. of Orlando, 
Fla. 
Mr. Moon, who was born in Carbon- 
dale, Pa., has spent his entire business 
life connected with the mortgage loan 
business in the New York area. He 
received his B. A. degree from Wesleyan 
University and his LL.B. degree from 
Dickinson Law School. He assumed his 
new duties on November 1 and is mov- 
ing his family to the Florida city. 

According to Walter L. Hays, presi- 
dent of American Fire, Mr. Moon will 
have complete charge of the mortgage 
loan division, making F.H.A., V.A., and 
conventional loans. 

The American Fire and Casualty Co. 
operates throughout the South, writing 
fire and casualty insurance and was 
one of the pioneers in multiple line un- 
derwriting. 


GEORGIA LAW DIGEST READY 

As a result of recent amendments to 
the workmen’s compensation law of 
Georgia, a new edition of the law pam- 
phlet for this state has been prepared 
with revised annotations of cases in the 
digest of the law, by the Association 
of Casualty & Surety Companies. The 
new edition of this pamphlet is now 
ready for distribution. 

Copies of this digest can be obtained 
at $1 per copy from editor, law publica- 
tions, at the association offices, 60 John 


Street, New York 7, N. Y. 


had received from the Aetna at the out- 
set of his insurance career. 


Opportunities Will Grow 


Mr. O’Brien, warning that success 
could never be attained from a swivel 
chair, told the graduates their opportuni- 
ties would grow according to the eager- 
ness and aggressiveness with which 
they applied the knowledge acquired at 
the Aetna course. 

The speakers were introduced by 
Amos E. Redding, founder and director 
of the present sales course, who was an 
instructor at the school which they at- 
tended, 

The class was led by Bert E. Malone 
of Los Angeles, Cal. Other blue ribbon 
award winners for scholastic standing 
were Robert B. Grifitin of East Chicago, 
Ind., and David A. Dickens of St. Jo- 
seph, Mo. Gold ribbon awards, given to 
students demonstrating outstanding skill 
in soliciting techniques, went to Harold 
L. Hochberg of New York City, Nel- 
son B. Dane, Jr., of Newark, N. J., Mr. 
Malone, and John C. Wheeler of Green 
Bay, Wis. 


























Worcester insurance agents observing 25th anniversary of their graduation from 
the Aetna Casualty & Surety Co.’s home office training school, Frederick |, 
O’Brien (left) and Donald D. McPherson (right), chat with Amos E. Redding, 
(center), founder and director of the present casualty and surety sales course, x 
the banquet at the Hartford Canoe Club concluding the 118th session of the cours 











Certainly the fine sales record of American Motorists Insurance 





Company is not attributable entirely to the national advertising 
campaign. But for more than two years it has proven successful 
in backing up the sales efforts of AMICO representatives from 


coast to coast. 


The cartoons and anecdotes in the ads graphically show how 
gaps can occur in insurance programs—and how losses can be 
covered with the advice of competent insurance counsel. 

Obviously, the ads can cover only one 


mailing piece. 





agent or broker. 


significant loss at a time. Accordingly, the 
booklet, 29 Gaps in Your Bridge to Security, 
is offered in each ad. And the booklet is 
used by AMICO representatives as a point- 
of-sale piece, as a goodwill item and as a 


29 Gaps contains a series of short stories 
about life and business. But, it points the 
moral that gaps are not caused by a lack 
of available insurance coverages but rather 
by the failure to obtain up-to-date, compre- 
hensive insurance protection. 

Both the ads and the booklet conclude 
with the sound advice to See your AMICO 


\menucun MOTORISTS INSURANCE COMPANY 


James S. Kemper, chairmen H. G. Kemper, president @ Sheridan Road at Lowrence Avenue Chicage 40 




















CENSURE ASSIGNED RISK PLAN 





Canadian Superintendents Charge Many 
Motorists Are Referred to Plan 
Without Reasonable Cause 


“There are many instances where 
motorists are being referred to the ay. 
tomobile insurance assigned risk plan 
without reasonable cause,” according to 
a report issued by the Canadian Asso- 
ciation of Insurance Superintendents, It 
would appear,” the report continues, 
“that the complaints made by the per- 
sons so affected is having a serious e- 
fect on the insurance industry’s public 
relations. 

“Another complaint that has been 
brought to attention is that in submit- 
ting applications on behalf of an as 
sured, agents are not exercising sufi- 
cient care in seeing that the applica- 
tions are fully and properly completed. 
This causes unnecessary delay and ar- 
tagonism on the part of the applicant. 

“It would appear that while the plan 
is serving a very useful purpose, and 
generally speaking is being properly ad- 
ministered, we feel that there is still a 
tendency on the part of some insurers 
to use the plan as a dumping ground 
rather than for the purpose for which 
it is intended.” 





Small Comp. Rate Increase 


Allowed in North Carolina 


Commissioner of Insurance Waldo ¢. 
Cheek of North Carolina announces 
that following the annual review of the 
experience developed in the writing o 
workmen’s compensation insurance 
compiled and filed by the Compens@- 
tion Rating & Inspection Bureau o 
North Carolina, and after a public hear- 
ing on such filing held on September 3, 
there has been effected an average over” 
all increase of .007 in compensatiot 
rates, which becomes effective Novem 
ber 1, 1950, applicable to all new ané 
renewal business only. This slight i 
crease in rate level is estimated to cost 
North Carolina policyholders approxt 
mately $68,000 in increased premiums 
annually, 





INSURANCE POST HOLDS PARTY 
Insurance Post No. 1081 Americal 
Legion held its 18th annual entertaii 
ment and dance at the Hotel Roosevelt 
November 10. A Broadway floor show 
provided the entertainment and music 
was furnished by Jimmy Lanin and his 
orchestra. The proceeds from the a 
fair will be used to send under-privr 
leged children to summer camps. 
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